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Building Executive Visibility Guide

The Complete Guidebook for Working Professionals Who Want to Be Seen,
Heard & Recognised

A PlanetSpark Professional Resource — For career changers, early-mid career professionals, consultants, and

managers ready to take ownership of how they show up at work.
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INTRODUCTION

Why Executive Visibility Is the Career
Skill Nobody Teaches You

You were told to work hard, keep your head down, and results would speak for themselves. For some people,
in some eras, that advice worked. But in today's complex, matrixed, hybrid workplace — it is dangerously
incomplete. The professionals who get promoted, selected for high-visibility projects, and trusted with
leadership responsibilities are not always the most technically brilliant in the room. They are the ones who

have learned to be strategically visible.

Executive visibility is not about self-promotion for its own sake. It is not about being loud, political, or
performative. It is the deliberate, authentic practice of making your contributions, thinking, and leadership
presence known to the people who shape your career — your peers, leaders, cross-functional partners, and

stakeholders. It is the difference between being a well-kept secret and being seen as a go-to professional.

This guidebook was created for working professionals who already have strong skills and solid output but feel
overlooked, underrecognised, or unsure how to navigate the unspoken rules of influence and reputation.
Whether you are switching careers, building a consulting practice, managing a team, or positioning yourself

for a senior role — this resource gives you a structured, practical path to building the visibility you deserve.

() |_IHow to Use This Guide: You can read it cover-to-cover for a full strategy, or jump to the section
most relevant to where you are right now. Each module includes explanations, tools, and action

steps you can apply immediately.

What This Guide Solves What You Will Walk Away With
Feeling invisible despite strong performance e Apersonal visibility strategy tailored to your
Not knowing how to speak up without role
seeming arrogant e Scripts, frameworks, and templates you can use
Being passed over for opportunities you are today
qualified for e Aclear roadmap from invisible to influential
Struggling to build influence beyond your e Confidence grounded in clarity, not bravado

immediate team
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Understanding Executive Visibility —
What It Really Means

Before you can build executive visibility, you need to understand what it actually is — and what it is not. Many
professionals conflate visibility with self-promotion, networking for networking's sake, or simply talking more
in meetings. None of those definitions are complete or accurate. Executive visibility is a multi-dimensional

concept that operates across three interlocking domains: presence, perception, and positioning.

Presence is about showing up — physically, digitally, and intellectually — in the spaces where decisions are
made and opinions are formed. It means being in the room, contributing to conversations, and demonstrating

that you are engaged with the broader organisation beyond just your immediate deliverables.

Perception is about the narrative others hold about you. Every interaction you have — in meetings, emails,
hallway conversations, and LinkedIn posts — contributes to how stakeholders perceive your capabilities, your
leadership potential, and your strategic value. You are always communicating something; the question is

whether you are doing it intentionally.

Positioning is the strategic layer. It is about deliberately aligning your visibility efforts with the roles, projects,
and relationships that matter most for your career goals. Random visibility does not compound. Strategic

positioning does.

Presence Perception Positioning

Being in the right rooms, Owning the narrative others Aligning your visibility efforts
conversations, and forums — hold about your capabilities strategically with your career
physically and digitally. and leadership potential. goals and key stakeholders.

Executive visibility is not about being the loudest person in the room. It is about ensuring the right people

understand the value you bring — before a decision is made that affects your career.
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The Visibility Audit — Where Do You
Stand Right Now?

Before you build a strategy, you need an honest baseline. Most professionals dramatically underestimate or
overestimate their current visibility. This module walks you through a structured self-audit across four critical

visibility dimensions so you can identify your gaps, strengths, and highest-leverage opportunities.

Take 15-20 minutes with this audit. Answer honestly — this is a tool for clarity, not a test. There are no wrong

answers, only useful ones.

2
Internal Reputation Meeting & Communication
How well do people outside your immediate Presence
team know your name and work? Do senior Do you regularly contribute in cross-functional
leaders know what you contribute? meetings? Are your written communications

. . clear, concise, and strategic?
Reflection: If your skip-level manager were 5

asked to describe your key strengths right now, Reflection: In your last 5 meetings, how many
what would they say? times did you share a perspective that others
engaged with?

Thought Leadership Stakeholder Relationships

Are you known for a point of view? Do you share Do you have intentional relationships with
insights, frameworks, or expertise beyond your people who influence your career — across
job description? functions, levels, and teams?

Reflection: When was the last time a colleague Reflection: Name three senior stakeholders
asked for your opinion on something outside who would advocate for you if an opportunity
your direct remit? came up. Canyou?

[J " Worksheet Prompt: Score yourself 1-5 on each dimension above. Total your score out of 20.
Below 10 = foundational work needed. 10-15 = strong base to build on. Above 15 = optimise and

expand your strategic positioning,.
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The Three Visibility Traps — Why
Smart Professionals Stay Invisible

If executive visibility is so important, why do so many talented, hard-working professionals struggle to build
it? The answer is rarely about skill or capability. It is almost always about one of three deeply ingrained traps

that keep professionals from being seen, no matter how good their work actually is.

Trap 2: The Humility Overcorrection

Many professionals, especially women and first-
generation professionals in corporate settings, have
been conditioned to deflect credit, avoid "seeming
arrogant," and minimise their contributions.
Healthy humility is a virtue. Invisibility disguised as

humility is a career liability.

Trap 3: The Busyness Trap

You are too busy doing excellent work to invest time in the relationships, communications, and forums
that build visibility. But this creates a cruel paradox: the better you are at your job, the more work gets
piled on — and the less time you invest in visibility — which means you keep getting more work and

fewer promotions.

The Fix: Visibility does not require more time. It requires better allocation of the time you already

spend communicating and working. This guide shows you exactly how.

/N 1. Common Mistake: Waiting for a major achievement to start building visibility. Visibility is built

through consistent, small moments — not single, spectacular ones. Start today, with what you have.
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Step 1 — Deline Your Visibility Goal

Random visibility is noise. Strategic visibility is signal. Before you take any action, you need to be clear on

what you want your visibility to achieve. Different career goals require different visibility strategies,

different audiences, and different messages. A manager seeking a director-level promotion needs a very

different approach from a consultant building a client portfolio or a career changer trying to establish

credibility in a new field.

This module helps you define a crisp, actionable visibility goal — one that will guide every decision in your

strategy. Think of it as your north star: specific enough to guide action, broad enough to evolve as you grow.

N\

O

Career Advancement

You want to be considered for a promotion,
a stretch assignment, or a leadership role.
Your visibility goal is to ensure key decision-
makers associate your name with the

competencies required for the next level.

Thought Leadership

You want to be known for a specific
expertise, perspective, or domain. Your
visibility goal is to own a subject-matter
position that makes others seek your insight

and input.

o

I

Cross-Functional Influence

You want to build relationships and
credibility beyond your immediate team.
Your visibility goal is to be seen as a
collaborative, strategic thinker who adds

value across the organisation.

External Credibility

You want to build a reputation beyond your
organisation — for consulting, career
change, or industry recognition. Your
visibility goal is to establish an external
presence that validates and amplifies your

expertise.

~ Action Step: Complete this sentence: "In the next 6 months, | want [specific audience] to see me

as [specific capability or value] so that [specific career outcome] becomes possible.”" Write your

answer and return to it throughout this guide.

https://www.planetspark.in/resources
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Step 2 — Map Your Stakeholder
Ecosystem

Every executive visibility strategy depends on a clear understanding of who your key stakeholders are, what
they care about, and how you currently show up in their world. Most professionals have a vague, generic idea
of "my stakeholders" — but vague stakeholder maps produce vague visibility strategies. This module helps

you build a precise, actionable stakeholder map in under 30 minutes.

Your stakeholder ecosystem is made up of four groups, each requiring a different visibility approach. The goal

is not to please everyone equally — it is to be intentional about who needs to see what, and when.

High Relationship

kg ©

Champions — High
influence, strong
relationship

Low Influence : High Influence

Y =

Emerging — Low
influence, weak
relationship

Targets — High influence,
weak relationship

Allies — Low influence,
strong relationship

Low Relationship

Your Champions are your internal advocates — people who already believe in your potential and will go to
bat for you. Nurture these relationships consistently. Your Targets are high-influence stakeholders who do not
yet know you well enough — these are your highest-priority visibility investments. Your Allies are peers and
colleagues who support your work and extend your reach. Your Emerging contacts are future stakeholders

worth cultivating now before you need them.

@ . Worksheet: Name 2-3 people in each quadrant. For each Target, write one specific action you

will take in the next 30 days to increase their awareness of your work and thinking.

https://www.planetspark.in/resources
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Step 3 — Craft Your Visibility Message

Visibility without a clear message is just noise. The most strategically visible professionals are not just "out
there" — they are out there saying something specific, consistent, and valuable. Your visibility message is a
short, memorable articulation of what you bring to the table — your expertise, your perspective, and your

unique professional value. It should be true, specific, and repeatable.

Many professionals struggle with this because they have been taught that talking about themselves is
arrogant. But there is a profound difference between bragging and communicating value. Bragging is "look
how great | am." Communicating value is "here is how my experience and thinking can help the organisation

solve this problem." The latter is not optional for career growth — it is professional responsibility.

2
Your Expertise Your Perspective
What do you know deeply? What problems can What is your distinctive point of view? What do
you solve that others cannot easily? you see that others miss?

Your Value Your Message
What specific outcomes have you driven? What A crisp, authentic sentence that ties expertise +
would not have happened without you? perspective + value together.

"I help [audience] achieve [outcome] by [your distinctive approach]. | am known for [specific expertise or

result]."

This is your professional visibility statement — not a job title, not a CV summary, but a living articulation of
your strategic value. Practice saying it aloud. Refine it until it feels natural and true. Then use it — in
introductions, in executive meetings, in your LinkedIn summary, and in conversations with senior

stakeholders.

https://www.planetspark.in/resources 7
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Step 4 — Your Visibility Channels:
Where to Show Up

Once you are clear on your goal, your stakeholders, and your message, the next question is: where do you
show up? Visibility does not happen in one place — it is built across a portfolio of channels, each serving a
different part of your stakeholder map and career goal. The key is to focus your energy on the channels that

are highest leverage for your specific situation, rather than trying to be everywhere at once.

Internal Meetings

Your most frequent and highest-stakes visibility channel. Every meeting is an opportunity to

demonstrate strategic thinking, not just report status.

=

Written Communication

Emails, reports, Slack messages, and project updates. Your writing style signals your intelligence, clarity,

and strategic orientation to a wide audience.

*

Presentations & Town Halls

High-impact, high-visibility moments. Even 3 minutes presenting to senior leadership can shift how the

organisation perceives your potential.

Digital Presence

LinkedIn, internal platforms, and professional communities. Your digital footprint works for you 24/7 —

whether or not you are in the building.

© Channel Priority Rule: Focus 70% of your visibility energy on 2-3 channels where your key
stakeholders spend the most time. Distribute the remaining 30% across channels that build your

broader reputation and external credibility.

https://www.planetspark.in/resources 8
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The Executive Presence Formula —
How to Show Up in the Room

Executive presence is not a personality trait you either have or do not have. Itis a learnable set of behaviours
and communication patterns that signal leadership readiness to the people who matter. Research
consistently shows that executive presence has three core components: gravitas (how you carry yourself and
your ideas), communication (how clearly and confidently you articulate your thinking), and appearance

(how you present yourself across contexts). All three are developable — starting today.

Gravitas

Speak with confidence, hold your positions under pressure, demonstrate composure in ambiguity, and

show that you are thinking about the organisation's interests — not just your own.

e Pause before responding — it signals thoughtfulness
e Own youropinions: "l believe..." not "I think maybe..."

e Advocate for others as much as for yourself

9

Communication

Lead with the conclusion. Structure your thinking before speaking. Ask incisive questions. Make complex

ideas simple and accessible to non-experts.

e Use the "headline first" rule in meetings and emails
e Replace "l just wanted to..." with direct, confident openers

e Ask questions that broaden the conversation, not just clarify your task

Appearance & Presence

This goes far beyond clothing. It is about how prepared, attentive, and engaged you appear in every

context — including virtual meetings, written communications, and informal interactions.

e Beontime, prepared, and camera-ready for every meeting
e Match your communication style to your audience's seniority

e Show genuineinterest in others — it is remembered

https://www.planetspark.in/resources 9
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Influence Communication Scripts —
Saying the Right Thing at the Right
Time

One of the biggest barriers to executive visibility is not knowing what to say in high-stakes moments. Most
professionals freeze, deflect, or underplay their contributions because they have not rehearsed the language.
This module gives you a set of field-tested scripts you can adapt and use immediately — in meetings, in 1:1s

with your manager, and in conversations with senior stakeholders.

These scripts are not about being fake or formulaic. They are conversation starters and frameworks that give
you a platform to express your genuine thinking with confidence and clarity. Adapt them to your voice, your

context, and your relationship with the person you are speaking to.

@ Claiming Credit (Without Bragging)

"I led the [project/initiative] that resulted in [specific outcome]. The key thing I did differently was [specific

decision or approach]. Happy to share the full story if it is useful for the team."

@ Speaking Up in Executive Meetings

"Building on what [colleague] said — I've been thinking about this from a [your angle] perspective, and |

believe [insight or recommendation]. Here is why that matters for [business outcome]."

v Asking for Visibility Opportunities

"I've been developing my [skill/area] and | would love to present our team’s findings to the leadership

group next quarter. Would you be open to sponsoring that?"

/A Responding to "Tell Me About Yourself" (Executive Version)

"I've spent [X years] [doing what], primarily focused on [key area]. The work I'm most proud of is

[achievement + outcome]. Right now, I'm focused on [current goal] because [strategic reason]."

« Sharing a Perspective Without Being Invited

"I know this is slightly outside my lane, but I've been following [topic/trend] closely and | have a

perspective | think might be relevant. Do you have 5 minutes to hear it?"

https://www.planetspark.in/resources 10
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Building Internal Reputation — The
Long Game

Internal reputation is the bedrock of executive visibility. It is the accumulated perception others hold about
your character, competence, and leadership potential — built over months and years through consistent
behaviour, reliable delivery, and how you treat people when no one is watching. Unlike a single impressive

presentation, internal reputation is hard to build quickly and hard to destroy once established. That is

precisely what makes it your most valuable career asset.

Reputation is built across three dimensions: what you deliver, how you behave, and how you communicate.
All three must be consistently strong. Exceptional delivery with poor communication leaves you invisible.

Great communication with inconsistent delivery destroys trust. Strong behaviour with neither delivery nor

communication leaves you well-liked but not respected.

DELIVERY Strong BEHAVIOUR
b execution and .
Consistent Qutput |/ collaboration | Treating People Well
Met Commitments | build deep trust | Integrity Under Pressure

Beyond Expectations Collaboration

Strong
execution &
collaboration
deep trust

COMMUNICATION

Narrate Your Work
Stakeholder Engagement
Articulate Value

MUTUALLY
REINFORCING

The professionals who build the strongest internal reputations do three specific things deliberately: they
over-communicate progress on key projects so stakeholders never wonder where things stand; they invest
in others' visibility by crediting team members publicly, which signals both confidence and leadership; and

they manage up proactively — keeping their manager informed, aligned, and never surprised.

© [V Reputation-Building Habit: Send a brief "progress pulse" to your key stakeholder every Friday
— two to three sentences on what moved forward, what is coming next, and one thing you need.

This simple habit builds trust faster than any single achievement.

https://www.planetspark.in/resources
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Thought Leadership at Work — Making
Your Thinking Visible

Thought leadership is not reserved for CEOs, keynote speakers, or people with 50,000 LinkedIn followers. Itis
available to every professional at every level — and it is one of the most powerful visibility accelerators
available to you right now. Workplace thought leadership simply means being known for a distinctive, well-

developed point of view on something that matters to your organisation or industry.

The key to sustainable thought leadership is finding the intersection of what you know deeply, what your
organisation needs, and what is not yet being said clearly. You do not need to be the world's foremost
expert on a topic. You need to be the person in your organisation who consistently brings a clear, useful, and

forward-looking perspective on something that matters.

Develop Your Point of View

Identify Your Niche Read, observe, and synthesise. Develop a clear
Choose one topic or domain where your stance — not just a summary of what exists. "l
experience, curiosity, and organisational need believe X is happening, and here is what it
intersect. Narrow is better — "customer means for us" is a thought leadership statement.

experience in B2B SaaS" beats "customer

experience" every time.

Invite Dialogue

Share Consistently Ask questions. Provoke thinking. Respond

Share your thinking in meetings, in written thoughtfully to others' ideas. Thought
communications, on LinkedIn, or in internal leadership is not a monologue —itis a
forums. Consistency over time is what converts a contribution to an ongoing professional
smart observation into a recognised expertise. conversation.

https://www.planetspark.in/resources 12
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Strategic Networking for Influence —
Relationships That Move Careers

The word "networking" triggers discomfort for many professionals — images of awkward cocktail parties,
hollow small talk, and transactional exchanges. That kind of networking is not what this module is about.
Strategic networking for influence is about intentionally building a small number of genuine, mutually
valuable relationships with people who can expand your opportunities, inform your thinking, and advocate

for your career.

Research by organisational sociologist Ronald Burt shows that professionals who bridge different social
groups — what he calls "structural holes" — consistently earn higher salaries, get promoted faster, and are
rated as better leaders. You do not need a massive network. You need a diverse, well-maintained,

strategically selected one.

§99

P

The Monthly Coffee Rule

Block one hour each month for a relationship-building conversation with someone outside your immediate
team. No agenda beyond connection and curiosity. These conversations compound over time into genuine

professional relationships.

AN

Give Before You Ask

The most effective networkers are generous first. Share an article, make an introduction, offer a perspective,
or acknowledge someone's work publicly before you ever need something from them. This shifts the dynamic

from transactional to relational.

1]

Bridge Different Worlds

Deliberately cultivate relationships across functions, levels, geographies, and industries. The professionals
who become most influential are those who connect ideas and people across organisational silos — not just

those who run deep in a single lane.

"Your network is not your net worth. Your network is your knowledge, your opportunity set, and your

career insurance policy. Invest in it like you invest in your craft."

https://www.planetspark.in/resources 13



(). PLANETSPARK

Power Dynamics — Navigating the
Unspoken Rules

No guide on executive visibility would be complete without an honest conversation about power dynamics.
Every organisation has a formal power structure — and an informal one that often matters more.
Understanding how power actually flows in your organisation is not about being political or Machiavellian. It
is about being clear-eyed enough to navigate the system effectively and avoid the career land mines that

derail talented professionals who ignore this dimension.

Formal Power

Title, budget authority, decision rights, and reporting structure. This is the org chart version of power.

Important, but not the whole story.

Informal Power

Relationships, trust, access to information, and the ability to mobilise people without formal authority. In

most organisations, informal power shapes as many decisions as formal power.

How to Read Power in Your Organisation

e Who do senior leaders go to for advice (not just information)?

e Whose opinion shifts the room in a meeting?

e Who gets CC'd on decisions even when they are not formally involved?
e Whose absence from a meeting causes decisions to be deferred?

e Who do people call before a proposal goes to leadership?

(@ Once you can answer these questions for your organisation, you have a map of informal power.
Your visibility strategy should include building genuine relationships with the people who hold

informal power — not just those at the top of the org chart.

https://www.planetspark.in/resources 14
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Visibility KPIs — How to Know If It Is
Working

What gets measured gets managed. Visibility is notoriously difficult to measure, which is why most
professionals never evaluate whether their efforts are working. But tracking your visibility does not require a

complex analytics dashboard. It requires asking the right questions on a regular cadence and paying attention
to the signals that tell you whether your strategic presence is growing.

Below is a practical Visibility KPI Tracker framework. Review these indicators monthly — not to obsess over
metrics, but to identify patterns, adjust your strategy, and celebrate genuine progress. Visibility grows in small

increments; tracking helps you see progress you might otherwise miss.

3 1

Monthly Stakeholder Touchpoints High-Visibility Contribution
Number of intentional interactions with key At least one presentation, report, or public
stakeholders outside of your normal work contribution per month that reaches beyond your
deliverables. immediate team.

2X =+

Feedback Conversations LinkedIn Thought Points
Bi-monthly check-in with your manager or a trusted Monthly meaningful engagements on LinkedIn —
mentor on how your visibility and leadership posts, comments, or shares that demonstrate your
presence are landing. expertise and perspective.
[J ] Quarterly Visibility Review: Every 90 days, ask yourself: Are more senior stakeholders

engaging with my work? Am | being invited to more strategic conversations? Is my name coming up

when opportunities arise? If yes to two of three — you are building real visibility.
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Real-World Application — A Case Study
in Visibility Transformation

Understanding visibility theory is valuable. Seeing it in action is transformative. The following case study is a
composite of real professional situations, illustrating how a working professional can move from invisible to

influential over 12 months using the frameworks in this guide.

Meet Priya, Senior Analyst, 6 Years Experience: Priya was consistently rated "Exceeds Expectations" in
her performance reviews. Her manager loved her. She had a deep understanding of her company's
competitive landscape. Yet after three consecutive years with no promotion discussion and being passed

over for a high-visibility project she was clearly qualified for, she knew something had to change.

Month 1-2: The Audit ——

Priya ran a stakeholder map and realised

most senior leaders had never heard her

name. Her visibility score: 8/20.

2 Month 3-4: The Message

She crafted her visibility statement: "I help
the organisation anticipate market shifts
Month 5-7: The Channels —— before they become costly surprises."

She started a monthly "market pulse"
summary shared with the leadership

team. She requested to present at one
QBR. She posted one LinkedIn insight per n Month 8-12: The Result

week. Three senior leaders requested her on
their strategic planning group. Promotion

discussion initiated. Visibility score: 16/20.

Priya did not change her work quality — it was already excellent. She changed how strategically she
communicated her thinking, how intentionally she engaged her stakeholder map, and how consistently she

showed up as a thought leader in her domain. The same path is available to you.

https://www.planetspark.in/resources 16



(). PLANETSPARK

The Visibility Mistakes Checklist —
What to Avoid

Building executive visibility is as much about what you stop doing as it is about what you start doing. Many
smart professionals actively undermine their own visibility with habits and patterns they do not even realise
are holding them back. Use this checklist to identify and eliminate visibility-killing behaviours from your

professional practice.

X Mistakes That Keep You Invisible

e Waiting to be discovered rather than strategically communicating your value
e Only speaking in meetings when directly called upon

e Attributing team success exclusively to "the team" without also acknowledging your specific

contribution
e Sending emails that bury the key message in paragraph three
e Avoiding visibility opportunities because they feel "uncomfortable" or "not your style"

e Networking only when you need something

e Treating your LinkedIn profile as a static CV rather than a living visibility asset

Behaviours That Build Visibility

e Proactively sharing insights and recommendations before being asked
e Starting every update with the headline, not the background

e Crediting your specific contribution: "l designed the framework that reduced onboarding time by
30%"

e Following up high-stakes presentations with a brief written summary to stakeholders
e Consistently maintaining 3-5 senior stakeholder relationships
e Building your network when things are going well, not just when you need it

e Using LinkedIn to share one meaningful insight per week

https://www.planetspark.in/resources 17
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Your Visibility Improvement Roadmap
— 90 Days to Executive Presence

All strategy without execution is theory. This module gives you a concrete, week-by-week action plan for the
first 90 days of your visibility journey. Follow it in sequence, or adapt it to your context — but do not skip the
foundation stages. Visibility built on a weak foundation collapses under pressure. Visibility built methodically

becomes career-defining.

Days 1-30: Foundation

e Complete the Visibility Audit (Module 2) and score yourself

e Define your 6-month Visibility Goal (Module 4)

e Build your Stakeholder Map — name people in all four quadrants (Module 5)
e Draft your Visibility Statement (Module 6)

e |dentify your 2 primary visibility channels (Module 7)

Days 31-60: Activation

e Have your first intentional stakeholder conversation with one "Target"

e Make one high-visibility contribution — present, write, or lead something visible
e Send your first "progress pulse" to your manager or key stakeholder

e Postyour first thought leadership piece on LinkedIn or an internal forum

e Ask your manager for one piece of feedback on your executive presence

Days 61-90: Acceleration

e Review your KPIs — where have you improved? Where is the gap?

e Add two more people to your active stakeholder engagement

e Volunteer for one cross-functional project or committee

e Refine your Visibility Statement based on the conversations you have had

e Schedule your 90-day review — celebrate wins and set your next 90-day goal

© '/ 90-Day Milestone: By the end of this roadmap, you should be able to name at least three senior
stakeholders who have a more positive and specific impression of your capabilities than they did 90

days ago. That is visible, measurable progress.
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KEY TAKEAWAYS

Summary — Your Executive Visibility
Blueprint

Building executive visibility is a skill. Like all skills, it can be learned, practised, and mastered — regardless of

your personality, seniority, or starting point. You do not need to become a different person to become more

visible. You need to become more intentional about how you communicate, connect, and show up in the

spaces that matter for your career.

Visibility is strategic, not accidental

Your results do not speak for themselves. You must communicate your value intentionally,

consistently, and to the right audience.

Start with clarity, not action

Define your goal, map your stakeholders, and craft your message before choosing your channels.

Strategy first, tactics second.

Reputation is built in small moments

Every email, every meeting, every hallway conversation contributes to the narrative others hold about

you. Be intentional in all of them.

Thought leadership is available to everyone

You do not need a big title or platform to be a thought leader. You need a distinctive, consistent point

of view on something that matters.

Relationships are the infrastructure of influence

A small, diverse, well-maintained network of genuine relationships is worth more than a thousand

LinkedIn connections.

Measure your visibility like you measure your results

Track your KPls, review your progress quarterly, and adjust your strategy based on real signals from

your stakeholder ecosystem.

Start now, with what you have

The best time to build executive visibility was three years ago. The second best time is today. Pick one

action from this guide and take it before tomorrow.

This resource was created by PlanetSpark — helping working professionals communicate with confidence,

influence with integrity, and build the visibility their work deserves.

<¢ PLANETSPARK PROFESSIONAL SERIES
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