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Building a Compensation Portfolio Tracker




Why Your Compensation Deserves Its Own

Tracker

Most professionals know their base salary. Far fewer understand the full
picture of what they actually earn — and almost none have a structured
system to track it, benchmark it, and use it strategically. That gap costs people
real money, missed opportunities, and confidence when it matters most: in

negotiations, reviews, and career pivots.

A compensation portfolio tracker isn't just a spreadsheet. It's a living
document that captures your total rewards — salary, bonuses, equity, benefits,
allowances, perks, and hidden value — in one place. It helps you see patterns,
spot inequities, prepare for conversations with managers, and walk into any
negotiation backed by data instead of gut feeling.

This resource was built specifically for time-poor working professionals who
need clarity, not complexity. Whether you're a career switcher benchmarking a
new offer, a manager preparing for a team review cycle, or a consultant
juggling multiple income streams, this tracker and playbook will meet you

where you are.

(G How to use this resource: Read through once for context, then return
to each section as a reference. Worksheets and checklists are

designed to be completed and revisited regularly.

https://www.planetspark.in/resources
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Understanding Total Compensation — Beyond
the Base

Before you can track anything, you need a complete vocabulary for what "compensation" actually means. Most people anchor on base
salary because it's the most visible number — but for the average mid-career professional, base salary represents only 60-75% of their

true total compensation package. The rest is real, transferable value that deserves your attention.

Equity
& Stock

Perks

Allowances

Retirement

Each of these components has a dollar value — even if it isn't listed on your pay stub. A $5,000 annual learning and development budget,
a $200/month commuter benefit, and a 5% 401(k) match on a $100,000 salary add up to over $11,000 in additional annual value. Your

tracker must capture all of it.

© Pro Move: Calculate your "Total Comp Number" by adding every component above. This is your negotiation anchor — not your

base salary.
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Step-bhy-Step: Building Your Tracker

Building your compensation portfolio tracker is a four-step process. You'll start with gathering data, then structure it, benchmark it, and
finally set a cadence to keep it current. This doesn't need to take more than two focused hours to complete the first time — and less than

20 minutes per quarter to maintain.

Step 1: Gather Your Documents

Pull your offer letter, most recent pay stub,
benefits enrollment summary, equity grant
agreements, and last 2 performance reviews.

These are your raw data sources.

Step 2: Build Your Compensation Ledger

Create a master table capturing each comp component by

category, current value, vesting or renewal dates, and

notes. Use the template in Section 5 as your starting

point.

Step 3: Benchmark Against Market Data

Use Levels.fyi, LinkedIn Salary, Glassdoor, and Radford as
benchmarking sources. Pull data for your role, level, location, and
industry. Record the 25th, 50th, and 75th percentile ranges.

Step 4: Set a Review Cadence

Schedule a quarterly 20-minute "comp audit" in your calendar. Before performance
reviews, increase frequency. Track changes over time to see your compensation

growth trajectory clearly.
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Your Compensation Ledger Template

Use this template as your master record. Fill it in completely — every row that stays blank is value you might be leaving on the table.

Update it every quarter or after any compensation event (promotion, raise, new offer, bonus payout, equity vest).

Compensation Current Annual Last Updated Next Review [ Vest Notes / Conditions
Component Value Date
Base Salary Merit increase eligible: Y/N

Target Annual Bonus

Equity (RSUs / Options)

Health Insurance
(Employer Portion)

401(k) / Retirement
Match

Commuter / Home Office

Allowance

Learning & Development
Budget

Phone / Internet Stipend

Wellness / Gym Benefit

Other Perks (list each)

TOTAL COMPENSATION

% of base / performance-
linked

Vesting schedule / cliff date

Check benefits portal for
employer contribution

Max match %:

Monthly or annual limit

Use-it-or-lose-it? Expiry

date

Reimbursement or direct

payment

Platform (Gympass, etc.)

Your real number

[ Equity Tip: For unvested equity, calculate value at current share price x unvested units. This is your "golden handcuff" number

— critical context for any job change decision.
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Benchmarking: Know Where You Stand in the

Market

Your tracker is only as powerful as the context you give it. A $120,000
base salary means something very different in Austin vs. San Francisco,
in a Series A startup vs. a Fortune 500, and as a senior individual
contributor vs. a people manager. Benchmarking is how you answer

the most important question: Am | being paid fairly for the value |
deliver?

The goal isn't to find the maximum possible number someone makes in
your role — it's to understand the realistic market range for your
specific combination of role, level, location, industry, and company
size. Then you can position yourself intentionally within that range

based on your tenure, performance, and leverage.

Build a simple benchmarking table in your tracker that you update at
least twice a year. Record the source, date, and your percentile position
each time. Over time, this history becomes your negotiation evidence
base.

Avoid anchoring on a single data source. Combine at least 3
sources and look for convergence around a range, not a

single number.

Best Benchmarking Sources by Role

Type

Tech / Engineering

Levels.fyi, Blind, LinkedIn Salary

Business / Operations

Glassdoor, Payscale, LinkedIn Salary

Consulting / Finance

Management Consulted, Wall Street Oasis, Mercer

Leadership / Executive

Radford (AON), Korn Ferry, Equilar
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Compensation Audit Checklist

Run through this checklist every quarter — or before any major career conversation. It takes under 20 minutes and ensures your tracker

stays accurate, complete, and ready to use when you need it most. Check off each item honestly. Any unchecked box is an action item.

=~ Data Completeness

[] Base salary recorded and verified against pay stub
[] Bonus target % and last payout amount logged

[] All equity grants entered with vesting schedules

[J Employer health insurance contribution calculated
[J 401(k) match rate confirmed and max calculated

[] Allallowances and stipends listed with annual values
[J L&D budget balance checked — any unused funds?

[[] Total compensation sum calculated and current

;| Market Position

[0 Benchmarking data updated within last 6 months
[J Atleast 3 sources used for benchmarking
[J My percentile position noted for base and total comp

[J Role-level and location filters applied to comp data

~ ' Forward-Looking

[ Next performance review date noted
[J Next equity vest date in calendar
[] Benefits open enrollment date flagged

[J Any comp conversations to request or prepare for?

© Ifyou check all boxes: You're in the top 5% of professionals for compensation awareness. Use this data actively in your next

career conversation.
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Case Study: How Maya Used Her Tracker to
Negotiate a 22% Raise

Maya, a 6-year product manager at a mid-sized SaaS company, had never formally tracked her compensation. When her annual review
came around, she asked for a 5% raise — the standard increment — and got it. The next year, she built her compensation portfolio tracker.

What she found changed everything.

What Maya Discovered

n Her total comp was $134K — not $115K

She'd never counted her $8K L&D budget, $6K health
contribution, or $5K equity vest. Her mental anchor
was just her salary.

2 She was at the 38th percentile for her
role

Benchmarking across Glassdoor, LinkedIn Salary, and
Levels.fyi placed her well below the median for a
Senior PM in her city and industry.

Her equity cliff was in 4 months

She was about to vest $22,000 in RSUs — timing her
conversation right after the vest would have

weakened her leverage significantly.
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Most Common Mistakes — and How to Fix Them

Even motivated professionals make predictable errors when tracking and negotiating compensation. Recognizing these patterns early
saves you real money and prevents costly missteps in high-stakes conversations.

Mistake: Anchoring Only on Base Salary

The Fix: Always calculate and present your Total Compensation Number. In negotiations, lead with total comp gaps, not

just base salary gaps. A $10K base increase might be equivalent to a $25K total comp adjustment.

Mistake: Ignoring Vesting Timing

@ The Fix: Log all equity grant dates, cliff dates, and vesting schedules in your tracker. Never make a job change decision

without calculating unvested equity — it may represent months or years of income on the table.

Mistake: Using a Single Benchmarking Source

The Fix: Cross-reference at least three sources, note the date of each pull, and look for the range where data converges.
Single-source data can be 20-30% off in either direction.

Mistake: Only Updating Before a Job Change

The Fix: Schedule a quarterly 20-minute comp audit. Your tracker is most useful when it's always current — not scrambled

together the night before a negotiation.

Mistake: Forgetting Non-Cash Benefits

The Fix: Assign a dollar value to every benefit line. That $3,000 wellness stipend, $500/month commuter benefit, and
unlimited PTO (calculate conservatively at 15 days) all belong in your total comp calculation.

Mistake: Treating Comp as a Sensitive Topic

- The Fix: Normalize comp conversations. Share ranges (not exact numbers) with trusted peers in similar roles.

Compensation transparency is legal in most U.S. states and gives you better benchmarking data.
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Key Takeaways & Your Next Steps

The 7 Things to Remember

% Total comp is your real number. Base salary is just the starting
point — add every component to see the full picture of what

you earn.

% Your tracker is a living document. Build it once, maintain it

quarterly. It becomes more powerful every time you update it.

% Benchmarking requires 3+ sources. One source is a guess.

Three sources with consistent ranges is evidence.

% Equity timing is negotiation leverage. Know every cliff and
vest date. Use them strategically — not reactively.

% Data replaces emotion in negotiations. A well-prepared
tracker makes every comp conversation factual, confident, and
productive.

% Benefits have cash value — account for all of them. Hidden
comp is still comp. If you're not tracking it, you're not managing
it.

% Schedule your quarterly audit. 20 minutes, four times a year,
is all it takes to stay in control of your compensation trajectory.
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