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Career Opportunity Scoring Worksheet

A practical decision-making tool for working professionals who need to evaluate job offers, career pivots, and new opportunities — with

clarity, confidence, and zero second-guessing.
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Why Most Professionals Make Career Decisions
the Wrong Way

You've been there. An opportunity lands in your inbox — a recruiter reaches out, a colleague tips you off, or your boss offers you a stretch
role. Your gut fires off a reaction instantly. You either feel excited or you don't. And more often than not, that gut feeling — unexamined,

unstructured, and heavily influenced by salary and title — becomes your decision.

The problem isn't that your instincts are wrong. The problem is that career decisions involve dozens of competing variables —
compensation, growth trajectory, culture fit, skills alignment, personal values, risk tolerance, and timing — and the human brain isn't

wired to weigh all of them simultaneously without a framework. We anchor on one or two loud signals and quietly ignore the rest.

This worksheet exists to change that. The Career Opportunity Scoring Worksheet gives you a structured, repeatable method for
evaluating any career opportunity — whether it's a job offer, a lateral move, a consulting engagement, a promotion, or a full career pivot.

It transforms a fuzzy, emotional decision into a transparent, evidence-based score you can defend to yourself and others.

How to Use This Resource

e First read-through: Absorb the framework and criteria

e Active scoring: Complete the worksheet for a live
opportunity

e Reference mode: Return to it for every major career
decision

e Share it: Walk a mentor or coach through your scores
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The 6-Dimension Opportunity Scoring Model

Great career decisions don't happen in a single dimension. A role that pays brilliantly but destroys your health isn't a good opportunity. A
company with a fantastic culture that offers zero growth is equally problematic. The scoring model used in this worksheet evaluates
every opportunity across six evidence-backed dimensions that working professionals consistently cite as drivers of long-term career

satisfaction and success.

Each dimension is weighted equally in the default model — but you'll have the opportunity to adjust weights based on your personal
priorities in Step 2. Together, these six dimensions create a 100-point composite score that tells you at a glance whether an opportunity is
a strong fit, a conditional fit, or a clear pass.

$

1. Compensation & Benefits 2. Growth Trajectory

Base salary, bonus, equity, PTO, healthcare, retirement — the Promotion velocity, skill-building, mentorship, and career

total package ceiling

el

3. Culture & Team Fit 4. Role & Skills Match

Values alignment, management style, team dynamics, and Day-to-day responsibilities, challenge level, and transferable

psychological safety skill development

ke

5. Work-Life Integration 6. Strategic Alignment

Flexibility, location, commute, remote options, and How well the role aligns with your 3-5 year career vision and

sustainable workload personal values
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Capture the Opportunity Details

Before you score anything, get the facts on paper. This step forces you out of the emotional reaction phase and into the analytical phase.
You'd be surprised how many professionals skip this step — and then realize mid-evaluation that they're actually scoring two different

versions of the same opportunity based on assumptions, not information.

Complete the opportunity snapshot below for every role you evaluate. If you find yourself unable to answer a field, that's a red flag — and

a prompt to ask better questions in your next conversation with the employer.

Field Your Answer

Role / Title

Company / Organization

Industry / Sector

Location / Remote Policy

Base Salary Range

Total Comp (incl. bonus/equity)

Reporting Line

Team Size

Decision Deadline

Source (referral / recruiter / applied)

Pro Tip: If you're evaluating multiple opportunities simultaneously, complete one snapshot per role and keep them side by side. This

prevents the common trap of subconsciously merging two offers into an imaginary "best of both worlds" that doesn't actually exist.
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Set Your Personal Weights

Not all dimensions matter equally to everyone — and that's exactly the point. A 28-year-old career switcher rebuilding from scratch
should weight growth trajectory and skills match much higher than a 42-year-old senior manager who has already built deep expertise
and now prioritizes work-life integration. Your weights should reflect your current life stage, financial situation, and career goals — not

someone else's priorities.

The six dimensions must total 100 weight points. Distribute them according to what matters most to you right now. There are no right or
wrong answers here — only honest ones. If you're unsure where to start, the default distribution below is a solid baseline for most early-

to-mid career professionals.

Dimension Default Weight Your Weight Why?
Compensation & Benefits 20 o
Growth Trajectory 20 o
Culture & Team Fit 15 o
Role & Skills Match 20 o
Work-Life Integration 15 __
Strategic Alignment 10 o
TOTAL 100 e
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Score Each Dimension

Now for the heart of the worksheet. For each of the six dimensions, you'll find a scoring rubric with clear criteria for what a 1-3 score
looks like versus a 7-10. Read through the rubric, gather your evidence from the job description, recruiter conversations, Glassdoor

reviews, LinkedIn research, and your own interviews — then assign an honest score from 1 to 10.

One rule: score what you know, not what you hope. If a company promises "rapid career progression" but you can't name a single
person on LinkedIn who actually got promoted there in the last two years, don't give them full marks on growth trajectory. Evidence

beats narrative every time.

¢ Dimension 1: Compensation & Benefits

Score 8-10: Total package exceeds your market rate by
15%¢+, strong equity or bonus, generous PTO and beneéfits,

retirement matching

Score 5-7: At or slightly above market rate, standard

benefits, limited equity, acceptable but not exceptional

Score 1-4: Below market rate, weak benefits, no bonus

structure, requires sacrifice you can't sustain

/ 10 | Evidence:

~/ Dimension 2: Growth Trajectory

Score 8-10: Clear promotion pathway with defined
timelines, access to senior mentors, company is growing fast,

role builds highly marketable skills

Score 5-7: Some growth opportunity, informal mentorship,
moderate company growth, skills are relevant but not

cutting-edge

Score 1-4: Flat structure with no promotion visibility,
stagnant company, role likely to become obsolete, no

learning budget

/ 10 | Evidence:

¥ Dimension 3: Culture & Team Fit

Score 8-10: Values deeply aligned, you connected with
multiple team members, high psychological safety,

leadership is transparent and trustworthy

Score 5-7: Decent culture, some alignment, mixed signals

from team, management style is workable but not ideal

Score 1-4: Values mismatch, red flags in interviews (blame
culture, high turnover, unclear expectations), leadership feels

opaque

/ 10 | Evidence:

Dimension 4: Role & Skills Match

Score 8-10: Role uses your strongest skills AND stretches you
in a direction you want to grow; responsibilities excite you;

you'd be proud to describe this work

Score 5-7: Role mostly fits your background, some learning

curve, day-to-day is manageable but not thrilling

Score 1-4: Role is a significant mismatch, requires skills you
don't have and don't want to build, or is far below your

capability level

/ 10 | Evidence:

{1 Dimension 5: Work-Life Integration

Score 8-10: Fully remote or strong hybrid, flexible hours,
realistic workload, team models healthy boundaries, no

expectation of always-on availability

Score 5-7: Standard office arrangement, moderate flexibility,

workload is manageable but busy seasons exist

Score 1-4: Rigid schedule, long commute, chronic overwork

normalized, culture of burnout, inflexible management

/ 10 | Evidence:

») Dimension 6: Strategic Alignment

Score 8-10: Role is a direct stepping stone to your 3-5 year
goal, company/industry is where you want to build authority,

deeply resonant mission

Score 5-7: Tangentially related to your career vision, could

work as a bridge role, industry is adjacent to your target

Score 1-4: Takes you further from your goal, irrelevant

industry, role is a detour that will be hard to explain later

/ 10 | Evidence:
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Calculate Your Opportunity Score
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With your scores and weights locked in, it's time to calculate your composite Opportunity Score. The math is intentionally simple —

because the value of this exercise is in the reflection, not the arithmetic. The score is a decision-support tool, not a decision-maker. Think

of it as a structured mirror: it shows you what you actually believe about this opportunity once you strip away the noise.

Dimension

Compensation & Benefits

Growth Trajectory

Culture & Team Fit

Role & Skills Match

Work-Life Integration

Strategic Alignment

TOTAL OPPORTUNITY SCORE

75-100: Strong Fit

This opportunity aligns strongly with

your priorities. Proceed with confidence.

Use remaining due diligence to validate
your highest-weighted dimension

scores.

Your Score (A) Your Weight Weighted Score (A x Max Possible
(B) B + 10)
100 100

r

50-74: Conditional Fit

Genuine potential, but meaningful gaps
exist. Identify your lowest-scoring
weighted dimensions. Can they be
negotiated? Are they dealbreakers?

Proceed cautiously.

https://www.planetspark.in/resources

Below 50: Clear Pass

This opportunity doesn't serve your
stated priorities. Before declining, verify
that your scores were based on facts —
not fear. If yes, walk away with

confidence.
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The Deal-Breaker & Deal-Maker Audit

Scores tell you the what. The Deal-Breaker & Deal-Maker Audit tells you the why — and forces the critical question: is there anything about

this opportunity so fundamentally incompatible (or irresistible) that it overrides the math entirely?

This step is especially important for career changers and professionals coming out of toxic environments. Sometimes a single non-
negotiable — a controlling manager, a hostile team, a mission you find morally unacceptable — is worth more than thirty points on a
scoring sheet. Conversely, a rare and exceptional growth opportunity with a legendary mentor in your dream industry might justify

accepting a below-average total score as a calculated investment in your future.

Common Deal-Breakers (Reference List)

Leadership Red Flags

Manager with a documented
history of micromanagement, high
direct-report turnover, or who
couldn't clearly articulate success
criteria for your role in the

interview

Values Collisions

Structural Role Traps

Arole that's been open for 6+
months, that's replacing someone
who "left suddenly," or where the
scope keeps shifting every time

you ask a clarifying question

Compensation Traps

A lowball offer paired with vague
promises about future raises, an
equity package with unrealistic
vesting cliffs, or a total comp that
requires a lifestyle downgrade you

can't sustain

Company's stated mission conflicts with your personal ethics, the industry operates in a way you find problematic, or there are

active legal or regulatory controversies you'd be joining into

https://www.planetspark.in/resources
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Sample Scored Worksheet: Marketing Manager

Case Study

Meet Priya, 34 — a senior marketing executive at a mid-size SaaS company with 8 years of experience, currently evaluating two

competing offers. She's a career switcher who moved from journalism into marketing five years ago, and her current priorities are growth

trajectory and strategic alignment with her goal of becoming a VP of Marketing within four years. Let's see how her scoring played out for

Offer A.

Dimension

Compensation & Benefits

Growth Trajectory

Culture & Team Fit

Role & Skills Match

Work-Life Integration

Strategic Alignment

TOTAL

Score (A) Weight (B) Weighted Score

15 10.5

30 27.0

15 12.0

20 16.0

10 6.0

10 9.0

100 80.5/100

Priya's Reasoning

15% above current salary, no

equity

VP role created within 18
months, confirmed by 3

LinkedIn data points

Strong team connection in
panel interview, Glassdoor
4.2/5

Builds B2B product marketing

skills she needs for VP role

Hybrid 3 days/week, some

travel required

Direct path to VP; company is
in her dream industry (climate
tech)

Strong Fit [4

Priya's Conclusion: "The compensation isn't exceptional, but the growth trajectory and strategic alignment scores reflect exactly

what | need at this stage of my career. No deal-breakers were triggered. I'm accepting Offer A and negotiating the work-from-home

policy before signing." This is the worksheet working exactly as intended — emotions acknowledged, priorities honored, decision

made with evidence.

Common Mistakes This Worksheet Prevents

Deciding Under Time
Pressure

Artificial deadlines from recruiters
create panic decisions. Having a pre-
built scoring framework means you
can complete a rigorous evaluation in
under 45 minutes — and respond with
confidence.

https://www.planetspark.in/resources
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Reflection Questions Before You Decide

Numbers only take you so far. Before you make your final decision, sit with these questions for at least 20 minutes — ideally in writing,.

Research on decision quality consistently shows that people who articulate their reasoning in words (not just numbers) make better

choices and experience less regret, regardless of outcome. These aren't soft questions. They are due diligence.

The 12-Month Test

If you accept this role and it delivers
exactly what was promised — nothing
more, nothing less — where will you
be professionally in 12 months? Is that

where you want to be?

My answer:

The Regret Minimization
Test

If you decline this opportunity and it
turns out to have been the career-
defining move you needed, how will
you feelin 5 years? Now flip it: if you
accept and it's a disaster, what do you

lose?

My answer:

The Energy Test

of prestige.

My answer:

—_—

Based on everything you know about this role, will the day-to-
day work energize you or deplete you? Be honest about what

kind of work fills your tank versus what drains it — regardless

other?

My answer:

The Dinner Table Test

When you tell someone you trust — a
mentor, a partner, a peer you respect
— about this opportunity, what do you
notice in your own voice and body?
Excitement? Anxiety? Relief? That

signal matters.

My answer:

The Values Alignment Test

Name three of your core professional values. Now name three
things you know or strongly sense about this company's

culture. Do they match, complement, or conflict with each

[ One Final Check: Share your completed worksheet with one trusted person — a mentor, coach, or peer who knows your career

goals. Ask them: "Does this score and decision reflect what you know about my priorities?" Their outside perspective is often

the most valuable input of all.

https://www.planetspark.in/resources
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Key Takeaways & Your Action Checklist

You now have a complete, professional-grade framework for evaluating any career opportunity with clarity, rigor, and confidence. The
goal was never to make the decision for you — it was to make your decision-making process visible, structured, and defensible. Use this

worksheet every time a significant opportunity appears. The more you use it, the faster and more intuitive the process becomes.

Gut feelings are data — but they're not enough

Your instincts matter. But without a structured framework, they're easily hijacked by salary anchors, brand prestige, or decision

fatigue. Use both.

Your weights are your values made visible

The most important step in this worksheet isn't the scoring — it's setting your weights. That's where you declare what actually

matters to you right now, at this stage of your career.

Evidence beats narrative

Score what you know, not what you hope. If you can't support a score with a specific fact or data point, go get the evidence before

you finalize your evaluation.

. Deal-breakers override math

A high composite score doesn't make a fundamentally incompatible opportunity acceptable. Honor your non-negotiables. They

exist for good reason.

The process creates confidence, not just clarity

The biggest benefit of using this worksheet isn't knowing whether to say yes or no. It's being able to explain — to yourself and

others — exactly why you made the decision you made.

Share the worksheet, strengthen the decision

Walking a trusted mentor or coach through your completed scores is the highest-leverage 30-minute conversation you can have
before accepting or declining any significant career opportunity.

Revisit your scores — and your weights — regularly

Your priorities will shift with life stage, financial needs, and career growth. Review your default weights at least once a year. The

model is only as accurate as the person using it.

Your Next Steps Checklist

01 02

Print or bookmark this worksheet Set your default weights now

Keep it accessible so you can use it the moment an opportunity Don't wait for an active opportunity. Know your priorities today so
appears — not after you've already emotionally decided you're ready to evaluate with speed and accuracy

03 04

Define your top 3 deal-breakers Share this tool with your network

Write them down and save them. Having your non-negotiables pre-  If you found this worksheet useful, pass it to a peer, mentee, or
defined removes the temptation to rationalize them away under colleague who is actively job searching. The best tools are the ones
pressure that get shared

You don't need to wait for the perfect opportunity. You need to be ready to recognize it when it arrives — and this worksheet is how

you do exactly that. Go make a great decision. %’
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