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Creating a Quarterly Identity Review System for
Career Alignment

Designed for working professionals — career changers, consultants, job seekers, and managers — who want to stop drifting and start
directing their career with clarity and intention. This planner gives you a structured, repeatable system to check in with who you are,

where you're headed, and whether your daily work still reflects your deepest professional values.
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Why Your Career Needs a Quarterly Identity Audit

Most professionals invest enormous energy optimizing their skills, networks, and output — but rarely pause to ask the more fundamental
question: Is this still the career | actually want? Without a structured check-in system, even high performers drift — gradually
accumulating roles, responsibilities, and habits that no longer reflect who they are or who they're becoming. The result is a quiet,

creeping misalignment that shows up as burnout, boredom, or a vague sense that something is off.

A Quarterly Identity Review is your solution. It's a deliberate, repeatable practice — four times a year — to examine three core dimensions
of your professional self: your values, your strengths, and your direction. This isn't a performance review. It's a personal one. No

manager required. No rubric to satisfy. Just you, a set of sharp questions, and an honest reckoning with where you are versus where you
want to be.

This planner is built for time-poor professionals. You can work through it deeply over a weekend or skim the key frameworks in under 20
minutes. Each section is modular — dip in, complete what's relevant, and return to the rest. Whether you're at a career crossroads,
steadily climbing, or quietly wondering if there's a better path, this system gives you the clarity infrastructure your career deserves. By the

end, you won't just know what to do next — you'll know why.

How to Use This Planner

e First pass: Read through all sections to understand the full
system

e Active use: Complete each worksheet every quarter

e Reference mode: Return to frameworks and checklists
anytime

e Best timing: End of March, June, September, and December
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The Identity Alignment Triangle
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Every career alignment challenge ultimately traces back to a breakdown in one of three areas. The Identity Alignment Triangle is the

core model underpinning this entire planner. Think of it as the GPS for your professional self — when all three points are calibrated and

connected, you experience clarity, confidence, and forward momentum. When even one is off, the whole system wobbles.

Values
(what matters most to you)

Career
Alighment

.. Direction

Strengths ¢
(what you do best) (where you're
going)

< Values ~, Strengths + Direction

Your career non-negotiables. When Not just what you're good at — what Your professional north star. Not a fixed
your role violates them, no amount of energizes you while doing it. destination, but a directional pull. Is your
salary or prestige compensates. Review Competence without energy is a trap. current trajectory still heading there — or
them quarterly — they shift as life Align to strengths that feel like a full- have you quietly drifted?

evolves. body yes.
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Values Excavation — Know What Still Matters

Values are the invisible architecture of career satisfaction. They're the principles you operate by, often subconsciously, until a role or
environment violates them — and suddenly you feel it viscerally. The first step of every quarterly review is to surface your current top
values and compare them honestly against the reality of your daily work. The key word here is current: values evolve. The professional

ambition that drove you at 26 may have shifted to a deeper need for autonomy or impact by 32. No judgment — just honest excavation.

Use the worksheet below to identify your live values. Don't just recite what sounds impressive. Ask yourself: What have | actually been
prioritizing with my time and emotional energy this quarter? That's your real values list — and it may surprise you. Then compare it to
what you say you value, and finally to what your current role actually rewards. The gap between these three columns is where career

misalignment lives.

] Values Worksheet — ©, Gap Analysis Questions Values Alignment
Three Columns ChecKklist

Column A — Stated Values: List 5-7
things you believe matter most to
your career (e.g., autonomy, impact,
creativity, security, leadership,

learning, belonging).

Column B — Lived Values: What did
you actually prioritize this quarter?
Look at your calendar and energy

expenditure — it doesn't lie.

Column C — Rewarded Values: What
does your current employer/client
actually reward and recognize? What

behaviors get promoted or praised?

®

ones.

e Where are Column A and Column

B most misaligned?

e Are the things Column C rewards

things you care about?

e Which one value, if better
honored, would most improve
your career satisfaction right

now?

e Have any values shifted since last
quarter? What triggered that
shift?
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e | can name my top 5 professional

values without hesitation

e My currentrole honors at least 3

of my top 5 values

e |'veidentified at least one values
gap to address this quarter

e | know which of my values has
shifted in the past 12 months

I Time Required: 15-20 minutes. Set a timer. Resist the urge to overthink — your first answers are usually your most honest
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Strengths Calibration — Audit What Energizes
You

There's a critical distinction most professionals miss: the difference between what you're competent at and what you're energized by. You
may be an excellent project manager who finds the work draining. You may be an underutilized strategist buried in execution tasks.
Strengths calibration means going beyond skill inventories to locate the intersection of high competence + high energy — and then

examining how much of your quarter was spent there versus in competence-without-energy zones.

This step uses a simple four-quadrant diagnostic. For each major responsibility or project you handled this quarter, place it in the matrix
below. You're looking for patterns. Are most of your hours in the Energize zone? Or are you spending the bulk of your time in the Drain or
Duty zones? Once you see the pattern clearly, you can start making micro-decisions — delegating, negotiating scope, or seeking projects

— that shift your time toward the zone where you do your best work and feel most alive doing it.

Energize .............................................. Explore

High Energy + High Energy +
High Competence Lower Competence
= sweet spot, = growth edge,

career magic ) e investin

Where Are You
Spending Your Quarter?

Duty ......................................... /\ Drain

Low Energy + 2 S Low Energy +
High Competence Low Competence
= competence trap, Qﬁ\ / \ /% = eliminate or
delegate minimize

Once you've mapped your quarter, answer these reflection questions in writing: Which two projects gave me the most energy this
quarter? What specifically about them lit me up — the problem type, the collaboration style, the output format, the impact? Which
competencies am | using that no longer challenge or excite me? These are candidates for delegation. What's one strength | have that
my current role almost never calls on? That's a signal — either to advocate for different work, or to pursue adjacent opportunities

where that strength finds its stage.

© . ProTip: If more than 40% of your work week sits in the "Duty" quadrant, that's not a personal failure — it's a design

problem. The goal of this review is to see that clearly and begin shifting the ratio intentionally.
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Direction Mapping — Validate Your Professional
North Star

Career direction isn't a destination you arrive at once and never revisit. It's a living orientation — a directional pull that should be
consciously reviewed and occasionally recalibrated as you grow, as markets shift, and as your understanding of what you want deepens.
Many professionals set a career goal in their 20s or early 30s and then operate on autopilot, never stopping to ask whether that goal still
fits the person they've become. Direction mapping breaks that autopilot pattern.

In this step, you'll examine your professional direction across three time horizons: near-term (next 90 days), mid-term (next 12-18
months), and long-term (3-5 year vision). The key is coherence — does your near-term activity ladder up to your mid-term goals, which in
turn move you toward your long-term vision? If you're grinding on tasks that serve none of those horizons, that's a misalignment worth

addressing now.

90-Day Horizon 3—-5 Year North Star
What one professional milestone do you want to hit this If you're operating at your best, fully aligned, in 5 years —
quarter? Is your current weekly activity moving you toward it? what does that look like? What problem are you solving? Who

are you leading or serving?

12—18 Month Vision

Where do you want your career to be in 18 months? What title,

role type, industry, orimpact level are you working toward?

Direction Coherence Check

After filling in each horizon, ask yourself the hard coherence questions. These are the questions most professionals avoid because honest
answers require uncomfortable action. But discomfort now is far cheaper than regret later. Write your answers longhand — the act of
physically writing forces clarity that typing rarely achieves.

—  Is my 90-day activity Has my 3-5 year vision —>  What is the single biggest
aligned to my 18-month shifted since last quarter? obstacle to my direction
goal? What new information, experience, right now?

If not, identify one task you could or insight caused that shift? Is the Is it external (market, economy,
add or remove this quarter to change worth updating your goal access) or internal (fear, clarity, skill
improve that alignment. architecture? gap)? Be brutally honest.
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The Quarterly Identity Review Scorecard

After completing Steps 1-3, use this scorecard to get a single, integrated view of your current career alignment. Score yourself honestly on

each dimension — not how you aspire to be, but how things actually are right now. The scorecard is designed to generate a quick pulse

check that you can compare quarter-over-quarter, watching for meaningful trend lines rather than obsessing over any single score.

Alignment is a practice, not a permanent state — what matters is the direction of the trend.

Rate each statement on a scale of 1-5: 1 = Not at all true, 3 = Partially true, 5 = Completely true. Total your score at the end and

reference the interpretation guide below. Be ruthlessly honest — this scorecard is for you alone, and sanitized answers produce useless

data.
Alignment Statement Score (1-5) Dimension
My daily work reflects at least 3 of my top 5 professional values . Values
| know exactly which values are being violated in my current role . Values
More than 50% of my work week sits in the "Energize" quadrant _ Strengths
| am regularly using my top 3 energizing strengths . Strengths
| have at least one underutilized strength | want to deploy this quarter . Strengths
My 90-day activities are directly connected to my 18-month career goal _ Direction
| can articulate my 3-5 year professional north star in one clear sentence . Direction
| feel generally energized and purposeful about my career trajectory . Overall
TOTAL SCORE ___ /40 All

Score: 21-32

Partial Alignment — Some areas are
working, others need attention. Identify
your lowest-scoring dimension and
build one concrete action around it this

quarter.
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) Score: 33-40

Strong Alignment — You're in a good
place. Use this quarter to deepen,
accelerate, or expand — and focus on the
one or two areas keeping you from a

perfect score.
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Case Study: From Drifting Manager to Aligned
Leader

Meet Priya, 34 — a Senior Marketing Manager at a mid-size SaaS company, seven years into her career. On paper, everything looks solid:
good title, decent compensation, respected by her team. But three quarters ago, Priya started feeling a familiar flatness — showing up,
doing good work, and feeling nothing. She couldn't name what was wrong. Her manager had no concerns. She just knew something had

quietly shifted.

Priya used this planner for the first time at the end of Q3 and discovered three things that changed everything. First, her values exercise
revealed a massive gap: her top stated value was "creative impact" — but looking at her calendar, 70% of her time was spent in reporting,
process management, and stakeholder alignment. Her lived value was "operational stability." She had drifted from creator to coordinator
without realizing it. Second, her Strengths Energy Grid showed that the work that most energized her — brand storytelling and go-to-
market strategy — represented less than 15% of her week. Third, her direction mapping revealed she'd been vaguely targeting a VP role,
but when pressed to articulate her 3-5 year north star, she realized she actually wanted to lead a content and brand function — not a

generalist marketing team.

"I'd been optimizing for a destination I'd already quietly changed my mind about. The review didn't give me answers — it gave me the
right questions. That was enough to start moving differently." — Priya, Senior Marketing Manager

Armed with her scorecard (she scored 19 — significant misalignment), Priya made three concrete moves: she negotiated a shift of 20% of
her responsibilities toward brand strategy work, enrolled in a content leadership program, and updated her LinkedIn narrative to reflect
her actual direction. Six months later, she was recruited into a Brand Director role that felt tailor-made. The Quarterly Identity Review

didn't get her there — it helped her see clearly enough to walk through the right door when it opened.

~~ Lesson 1 +~ Lesson 2 +~ Lesson 3

Career driftis silent. You need a Competence without energy is a trap. Small moves compound. Three
structured system to surface it before Priya was great at ops — but it wasn't targeted shifts in 90 days created a six-
it calcifies. her. month trajectory change.
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5 Mistakes Professionals Make with Career
Reviews (And How to Fix Them)

The Quarterly Identity Review is a powerful tool — but only if you use it well. Most professionals who attempt some version of a career
check-in make predictable errors that undermine the whole exercise. Here are the five most common mistakes, paired with precise fixes

so you can avoid them from day one.

Mistake 1: Doing it once and abandoning
the practice

Why it happens: One review produces clarity but no
immediate external change, so it feels pointless. Fix: Block 90-
minute calendar blocks at the end of March, June, September,

and December — right now, before you close this planner. Treat

them as non-negotiable as a performance review.

Mistake 2: Conflating aspirational values
with lived ones

Why it happens: We write down who we want to be, not who
we're actually being. Fix: Always audit your calendar and
energy expenditure before filling in your values worksheet.

Data first, aspirations second.

Mistake 3: Setting direction goals in a
vacuum

Why it happens: We set career goals based on what sounds
impressive, not what aligns with our values and strengths. Fix:
Always set direction only after completing Steps 1 and 2. Your
goals should emerge from your values and strengths — not

precede them.

Mistake 4: Using the review as a complaint
session

Why it happens: Identifying gaps is uncomfortable and slides
into venting. Fix: For every misalignment you identify, write
one concrete action you can take in the next 30 days. The
review is only complete when each gap has a corresponding

move attached.

Mistake 5: Keeping insights in your head
instead of on paper

Why it happens: We think we'll remember. We don't. Fix: Keep
a dedicated "Career Identity File" — a simple doc or notebook
— where you record your scorecard, key insights, and action
commitments every quarter. Review previous entries before

each new session.

/N | Critical Reminder: The review is only as useful as the actions it generates. Insight without implementation is just

journaling. Every quarter, leave with at least one specific, time-bound commitment.
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Key Takeaways & Your Next 9o Days

You now have everything you need to run your first — or your best — Quarterly Identity Review. The system is simple, repeatable, and
designed for real professionals with real time constraints. What separates professionals who feel aligned and energized from those who
feel stuck and frustrated isn't talent or luck — it's the discipline of intentional self-review. You've just invested in that discipline. Here's

what to carry forward.

Career alignment is a quarterly practice, not a one-time event

Schedule your next four review sessions right now. Put them on the calendar before life fills the space.

2 | The Identity Alignment Triangle is your compass

Values, Strengths, and Direction must be reviewed together — one dimension out of sync affects all three.

Your calendar is your most honest values statement

Don't start from aspirations — start from data. What you actually do with your time reveals what you actually value.

Competence = alignment. Energy is the real signal

Being great at something that drains you is a trap. Map your strengths to energy, not just capability.

Small intentional moves compound into major trajectory shifts

You don't need to overhaul your career in one quarter. One repositioned responsibility per quarter adds up to a transformed

career in two years.

6 | Every gap you identify needs a corresponding action

Insight is the starting line, not the finish line. Leave every review with at least one specific commitment attached to each

misalignment you found.

Track your scores quarter-over-quarter

The trend line matters more than any single score. Consistent improvement across four quarters is transformational — even if

each individual gain feels small.

Your Immediate Next Steps

Complete
Step 1

Block Dates Share Insight Take Action

Career alignment isn't a destination you reach — it's a direction you continuously calibrate. Every quarter you run this system, you'll get
faster, sharper, and more precise about what you need and how to get it. The professionals who build this habit don't just have better

careers — they have more intentional lives. That's the real return on investment. Start now. Your future self is watching.

O About PlanetSpark: This planner is part of PlanetSpark's Career Alignment Series — a collection of practical, professional-
grade tools designed to help working professionals build intentional, energized careers at every stage. Visit planetspark.com to

explore more resources, coaching programs, and community events.
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