
How to Evaluate Long-Term vs Short-Term 
Decision Impacts

A Practical Guidebook for Working Professionals Who Want to Make Smarter, More Confident Decisions — Every Time



INTRODUCTION

Why This Guidebook Exists
Every working professional — regardless of industry, title, or years of experience — faces a recurring dilemma: do I act for now, or plan 
for later? Whether you are deciding to accept a new job offer, pitch a bold idea to your team, negotiate a contract, or simply choose how 

to spend your energy this week, you are constantly navigating the tension between immediate results and lasting outcomes. Most 

professionals have never been formally taught how to do this well. We rely on instinct, past experience, or advice from someone who may 

not understand our specific context.

The cost of poor temporal decision-making — that is, failing to properly weigh short-term versus long-term consequences — is enormous. 

A career decision made purely for a short-term salary bump can lead to years of misalignment. A business strategy optimised only for next 
quarter can hollow out a company's long-term competitive advantage. Conversely, obsessing over long-term thinking without taking 

decisive action today leads to paralysis, missed windows, and lost momentum.

This guidebook was built to close that gap. It gives you a clear, structured framework — drawn from decision science, behavioural 

economics, and real-world professional practice — so you can evaluate decisions with both lenses active simultaneously. It is designed to 

be skimmed quickly when you are under pressure, or read deeply when you have time to reflect. Either way, you will walk away with tools 

you can use in your very next decision.

How to use this guide: Read sequentially for full depth, or jump to the Action Elements section for immediate tools. Keep the 

Summary page bookmarked as a quick reference.
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THE CORE PROBLEM

The Decision Trap Most Professionals Fall Into
Most professionals operate in what behavioural economists call 

"present bias" — a cognitive tendency to overvalue immediate rewards 
and undervalue future consequences. This is not a character flaw. It is 

hardwired into human cognition, and it is amplified by modern 

workplace culture, which rewards speed, visibility, and short-cycle wins.

The problem is not that short-term thinking is wrong. In fact, short-term 

wins are often essential — they build credibility, generate momentum, 

and prove viability. The real problem is unexamined short-term 
thinking: making fast decisions without even pausing to consider the 

downstream effects. Equally dangerous is paralytic long-term thinking 

— spending so much time modelling future outcomes that you miss the 

moment to act.

The most effective professionals — the ones who rise, sustain influence, 

and make a genuine difference — are those who have developed a dual-
horizon thinking habit. They have learned to hold both timeframes in 

mind simultaneously, weighing them against the specific context of each 

decision. This guidebook teaches you how to do exactly that.

The 3 Danger Zones

Zone 1: Pure Short-Termism

Acting only for immediate gain. Fast results, long regrets.

Zone 2: Pure Long-Termism

Planning forever, acting never. Missed windows, lost 

momentum.

Zone 3: Unexamined Defaults

Neither short nor long — just reactive. The most common 

trap of all.
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FRAMEWORK

Introducing the Dual-Horizon Decision 
Framework
Before diving into step-by-step guidance, it helps to understand the core mental model this guidebook is built around. The Dual-Horizon 
Decision Framework is a structured way of evaluating any significant decision across two time horizons — and then identifying the 

optimal path that serves both, rather than sacrificing one for the other.

The framework works by mapping any decision onto this 2×2 grid. Decisions that score high on both axes — strong immediate impact 
AND strong long-term value — are your priority investments. Decisions that score high on short-term but low on long-term are quick 
wins worth doing, but not worth sacrificing long-term capital for. Decisions that are low short-term but high long-term require patience 
and strategic commitment. And decisions that score low on both should simply be deprioritised or delegated. This grid becomes your 

first filter in the evaluation process.
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STEP 1

Clarify the Decision: What Are You Actually 
Deciding?
The first and most overlooked step in any decision evaluation process is simply — being precise about what the decision actually is. 

Most professionals jump straight to weighing options without first anchoring on a clean decision statement. This leads to fuzzy analysis, 

irrelevant criteria, and decisions that solve the wrong problem entirely.

A well-framed decision statement has three components: the actor (who is deciding), the action or choice (what is being decided), and 
the context or constraint (under what conditions). For example: "I am deciding whether to accept a promotion to team lead within the 

next two weeks, given that it involves a 40% increase in responsibility but only a 10% salary increase." That is a well-framed decision. 

Compare it to: "I am deciding about the promotion." — which is vague and impossible to evaluate rigorously.

Once you have your decision statement, identify all the stakeholders affected by the outcome — both immediately and over time. A 

decision that only affects you today may have ripple effects on your team, your family, your reputation, or your industry over a 3–5 year 

horizon. Mapping stakeholders early ensures you don't miss important long-term consequences.

1

Write the Decision 
Statement
Complete this prompt: "I am deciding 

[action] by [when] given [key 
constraint or context]." Keep it to one 

sentence.

2

Name the Time Horizons
Define what "short-term" and "long-
term" mean for this specific decision. 

Short-term might be 30 days or 6 

months. Long-term might be 2 years 

or a decade.

3

Map the Stakeholders
Who is affected immediately? Who is 
affected over time? List them — don't 

assume the circles don't overlap.
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STEP 2

Identify the Consequences: Near and Far
Once your decision is clearly framed, the next step is to systematically map out the consequences across both timeframes. This is where 
most professionals stop short — they identify the most obvious immediate outcome and consider the job done. In reality, every decision 

has a cascade of consequences that unfold at different speeds and scales.

Use what decision scientists call "first, second, and third-order thinking." The first-order consequence is what happens immediately 

and directly. The second-order consequence is what happens as a result of the first-order consequence. The third-order consequence is 

what happens as a result of the second-order consequence — and this is where the most significant long-term impacts usually live. 

Training yourself to think at least to the third order is one of the highest-leverage thinking skills a professional can develop.

Short-Term Consequence Map

Immediate outcomes (0–3 months): What changes right 

away?

Resource implications: What does this cost in time, money, 

energy, or relationships?

Reversibility: Can you undo this if it doesn't work?

Quick wins unlocked: What opportunities does this open in 

the near term?

Long-Term Consequence Map

Downstream effects (1–5 years): What paths does this open 

or close?

Compounding effects: Does this decision build on itself over 

time?

Identity implications: Who do you become as a result of this 
choice?

Strategic positioning: Where does this place you in 3–5 
years?

Pro Tip: Use the "And then what?" technique. After identifying any consequence, ask yourself "And then what?" at least three 

times. This forces second- and third-order thinking naturally and quickly.

https://www.planetspark.in/resources 5



STEP 3

Assign Weight: Not All Impacts Are Equal
After mapping consequences, many professionals make a subtle but critical error — they treat all impacts as equally important. But a 
decision's impact on your financial stability is not equivalent to its impact on your professional reputation, and a 3-month benefit is not 

automatically more or less important than a 10-year benefit. Weighting is everything.

Effective weighting requires you to identify your Decision Priorities — the values, goals, and constraints that matter most to you right 

now, in this season of your career and life. These shift over time. A 28-year-old with no dependants may reasonably weight short-term 

learning and exploration very highly. A 40-year-old with a family and a mortgage may weight financial stability and relationship health 

more heavily. Neither is wrong — but failing to be explicit about your weights leads to incoherent decisions.

40%

Career Growth
How much does this decision advance your long-term career 
trajectory and skill development?

25%

Financial Impact
What is the immediate and projected financial outcome across 
both horizons?

20%

Relationships & Reputation
How does this affect key professional and personal relationships 

over time?

15%

Energy & Wellbeing
What is the cost in personal energy, stress, and life quality — short 

and long term?

Note: The weights above are illustrative defaults. Use the worksheet in the Action Elements section to customise your own priority 
weights for any specific decision.
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STEP 4

Apply the SCOPE Test: Five Questions That 
Change Everything
The SCOPE Test is a five-question diagnostic tool built specifically for evaluating decisions across time horizons. It was designed to be fast 
enough to use under pressure but rigorous enough to catch the blind spots that most professionals miss. Run any significant decision 

through all five SCOPE questions before committing to a path.

S — Sustainability
Can the short-term outcome be 

sustained over time, or does it require 

ongoing cost and effort that erodes 

the long-term benefit?

C — Compounding
Does this decision build on itself over 

time? Will the benefits or costs 

compound — and in which direction?

O — Opportunity Cost
What are you giving up — in the short 

term and long term — by choosing this 

path over the alternatives?

P — Path Dependency
How much does this decision constrain your future choices? Is 

it reversible, or does it lock you into a specific path?

E — Externalities
What are the side effects on others — colleagues, family, 

organisation — across both timeframes?
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STEP 5

Stress-Test Your Thinking: Challenge Your Own 
Assumptions
Even after a thorough evaluation, our conclusions are shaped by the assumptions we bring to the analysis. Step 5 is about stress-testing 

those assumptions — deliberately trying to break your own reasoning before committing. This is the step that separates good decision-

makers from great ones, and it is rarely taught in professional settings.

The two most powerful stress-testing techniques are Pre-Mortem Analysis and Devil's Advocate Thinking. A Pre-Mortem asks: "Imagine 

it is 2 years from now and this decision has failed spectacularly. What went wrong?" Working backwards from failure is neurologically and 
strategically more effective than trying to anticipate problems going forward. Devil's Advocate Thinking asks you — or a trusted colleague 

— to build the strongest possible case against your preferred option. If you cannot find a good counter-argument, your thinking may be 

genuinely solid. If you find serious counter-arguments, you need to address them before deciding.

Pre-Mortem Template

"It is [date, 2 years from now]. I took this decision and it has 

turned out badly. Specifically, [short-term consequence that 

went wrong] and [long-term consequence that failed]. The root 

cause was [assumption I made that was incorrect]."

Complete this exercise in writing. The act of writing forces 
specificity and surfaces hidden concerns.

Devil's Advocate Checklist

What is the strongest argument against this decision?

What am I most afraid to be true about this choice?

What would a smart critic say about my long-term 

assumptions?

Am I discounting evidence that contradicts my preferred 

option?

What would I advise a colleague in my exact situation?
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STEP 6

Make the Call: Choose With Confidence, Not 
Certainty
After moving through the first five steps, many professionals arrive at a cleaner picture but still feel reluctant to commit. This is normal — 

and it is important to distinguish between healthy caution (I need more information) and decision avoidance (I am afraid of being 

wrong). No decision framework removes uncertainty. What a good framework does is ensure that you have been thorough, you 
understand the tradeoffs, and you are making a considered choice rather than a reactive one.

At this stage, use the "70% Rule" — a principle used by many high-performing leaders: if you have 70% of the information you would 

ideally want, and you have run your decision through a rigorous evaluation process, it is time to decide. Waiting for 100% certainty in a 

complex, fast-moving professional environment is not prudence — it is procrastination with a sophisticated disguise.

"A good decision made today, informed by clear thinking about both timeframes, is almost always better than a perfect decision 

made too late. Clarity beats certainty. Action beats waiting."

01

State your chosen option clearly
Write it down in one sentence. Vague commitments lead to 

inconsistent execution.

02

Define your short-term success metric
What will you see, measure, or feel in 30–90 days that tells you this 

is working?

03

Define your long-term success metric
What does success look like in 1–3 years? Make it specific and 

revisable.

04

Set a review checkpoint
When will you revisit this decision to check if it still makes sense? 

Schedule it now.
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ACTION ELEMENT 1

Decision Evaluation Worksheet
Use this worksheet for any significant professional decision. Work through each row honestly and completely. The act of writing — rather 
than just thinking — activates different cognitive processes and consistently produces better decision quality. This worksheet can be used 

individually or in conversation with a mentor, coach, or trusted colleague.

Evaluation Dimension Short-Term (0–12 months) Long-Term (1–5 years)

Career Impact What does this do for me in the next year? Where does this place me in 3–5 
years?

Financial Impact Immediate cost or gain? Projected financial trajectory?

Skill Development What skills do I build or use now? What capabilities does this 

compound over time?

Relationships Who does this strengthen or strain immediately? What is the reputational and 

relational legacy?

Energy & Wellbeing How does this affect my quality of life now? Is this sustainable over the long 

haul?

Reversibility Can I change course quickly if needed? What options does this 
permanently open or close?

After completing this worksheet, step back and ask: "Which row concerns me most — short-term or long-term?" Your answer 

reveals your intuitive priority and may surface a tension worth addressing before deciding.
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ACTION ELEMENT 2

The Dual-Horizon Decision Checklist
Run through this checklist before finalising any major professional decision. Aim to tick every box — and where you cannot, ask yourself 

why. Gaps in your checklist are not failures; they are valuable diagnostic signals that tell you where your thinking needs more work.

Short-Term Readiness

I have written a clear, precise decision statement

I know what the immediate consequences are (first-order)

I have identified the key stakeholders affected right now

I understand the resource cost in the next 3–6 months

I have assessed the reversibility of this decision

I know what a short-term win looks like

I have identified my biggest short-term risk

Long-Term Readiness

I have mapped second- and third-order consequences

I have considered the compounding effects over 3–5 years

I have identified what options this decision opens or closes

I have stress-tested using Pre-Mortem analysis

I have considered the impact on my long-term reputation

I know what long-term success looks like for this decision

I have set a review checkpoint to revisit this decision
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ACTION ELEMENT 3

Reflection Questions: Going Deeper
These reflection questions are designed to surface insights that analysis alone cannot reach. They draw on your values, patterns, and 

instincts — critical inputs in any decision about your career, relationships, or professional direction. Set aside 15–20 minutes with these 
questions, ideally in writing.

On Patterns
"Think about the last 3 major decisions I made. Did I 

consistently over-weight short-term gains or long-term 

ideals? What does that pattern tell me about my decision-

making blind spots?"

On Values
"If I fast-forward 10 years and look back at this decision, what 

would I most want to have prioritised? Does my current 

evaluation reflect those values — or am I optimising for 

something that does not actually matter to me long-term?"

On Fear
"Am I leaning toward the short-term option because it is 

genuinely better — or because the long-term path feels 

uncertain and uncomfortable? Am I avoiding a necessary 

risk?"

On Regret
"Jeff Bezos famously uses a 'Regret Minimisation Framework' 

— imagining himself at 80, looking back. Sitting at 80, which 

choice would I regret more: acting and being wrong, or not 

acting and never knowing?"
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ACTION ELEMENT 4

The Priority Weighting Template
Not every professional values the same things, and not every career stage calls for the same priorities. Use this template to create your 

own personalised Decision Priority Profile — a set of weights you apply consistently across decisions so your choices stay coherent with 

what actually matters to you right now.

Priority Dimension Your Weight (1–10) Why It Matters to You Short or Long 
Horizon?

Financial Security / Growth ___ Write your reason here Both / Short / Long

Career Trajectory & Advancement ___ Write your reason here Both / Short / Long

Skill Building & Learning ___ Write your reason here Both / Short / Long

Professional Reputation ___ Write your reason here Both / Short / Long

Relationships & Network ___ Write your reason here Both / Short / Long

Personal Wellbeing & Balance ___ Write your reason here Both / Short / Long

Family & Personal Life Goals ___ Write your reason here Both / Short / Long

Revisit this template every 6–12 months. Your weights will shift as your career stage, personal circumstances, and values 

evolve. A decision framework is only as good as the priority profile behind it.
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REAL-WORLD APPLICATION

Case Study: Priya's Career Crossroads
Priya is a 32-year-old marketing manager at a mid-sized technology firm in Bengaluru. She has been offered two opportunities 

simultaneously: Option A — a lateral move to a well-known startup as Head of Growth, with a 30% salary increase, high visibility, and 

fast-paced culture. Option B — an internal promotion to Senior Manager at her current firm, with a 12% raise, mentorship from the VP of 
Marketing, and the opportunity to lead a major product launch over 18 months. Priya needs to decide within one week.

Option A — Startup (Head of Growth)

Short-Term: 30% salary jump, exciting brand name, immediate 
title upgrade, high adrenaline.

Long-Term Concerns: Startup is pre-Series B with uncertain 

runway. Role is broad but lacks depth. Mentor network is thin. If 

the startup fails in 18 months, Priya re-enters the market with a 

gap and no major deliverable to show.

SCOPE Check: Low sustainability, high opportunity cost on 

deep skill-building, high path dependency risk if startup closes.

Option B — Internal Promotion

Short-Term: Smaller raise, less "exciting" story, same employer 
brand.

Long-Term Strength: Deep mentorship from VP (rare access). 

Ownership of a high-profile product launch = flagship portfolio 

piece. Senior Manager title in 18 months with a proven track 

record. Network within a stable, scaling firm.

SCOPE Check: High sustainability, strong compounding (skills + 

reputation), moderate path dependency, positive externalities for 
team.

After running the full Dual-Horizon Framework, Priya chose Option B. Eighteen months later, the product launch she led won an industry 
award, her mentor introduced her to two board-level contacts, and she received an external offer at 2× her original salary — as a Director. 

The startup from Option A had shut down after 14 months. The short-term glamour of Option A was real. But the long-term value of 

Option B was transformative.

The lesson is not that startups are bad choices. The lesson is that Priya used a framework to see what her excitement bias was 

hiding from her — and that clarity changed everything.
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COMMON MISTAKES

5 Most Common Mistakes — and How to Fix 
Them
Even well-intentioned professionals consistently fall into the same traps when evaluating decisions across time horizons. Understanding 

these patterns is the first step to breaking them. Below are the five most prevalent mistakes observed in professional coaching and 

organisational consulting contexts — along with a specific, actionable fix for each.

1

Mistaking Urgency for Importance
The Mistake: Treating a time-pressured decision as inherently more important, and short-circuiting the evaluation 

process.

The Fix: Separate "when do I need to decide?" from "how important is this decision?" High urgency + low importance = 

decide quickly. High urgency + high importance = take the time to use the framework regardless of pressure.

2

Optimising for the Story, Not the Outcome
The Mistake: Choosing an option because it sounds impressive to others, not because it aligns with your actual goals.
The Fix: Ask yourself: "Would I make the same choice if no one ever knew about it?" If the answer changes, you are 

optimising for image, not outcome.

3

Failing to Define "Long-Term" Specifically
The Mistake: Vaguely gesturing at "the future" without defining a concrete time horizon.

The Fix: Always anchor long-term to a specific date or milestone. "Long-term for this decision means 3 years, by which 
point I want to be [specific milestone]."

4

Ignoring Second-Order Effects
The Mistake: Stopping consequence analysis at the first, most obvious outcome.

The Fix: Use the "And then what?" technique three times for every consequence you identify. This forces second- and 

third-order thinking in under 5 minutes.

5

Treating the Decision as Final
The Mistake: Committing to a decision without building in a review checkpoint, leading to sunk-cost thinking when 
circumstances change.

The Fix: Every major decision should come with a scheduled review date — typically 90 days, 6 months, and 12 months 

out. Decisions are not permanent; they are your best current judgment, subject to revision.
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ADVANCED TOOL

The Time-Horizon Matrix: A Quick-Reference 
Tool
The Time-Horizon Matrix is a rapid visual tool for categorising decisions and calibrating how much evaluation depth they deserve. Not 

every decision warrants a full worksheet — but every decision benefits from knowing which quadrant it sits in. Use this matrix at the start 

of any evaluation process to set the right level of analytical rigour.

The most important insight from this matrix is that high-stakes, long-term decisions are dramatically underinvested in by most 
professionals. They receive the same snap-judgment treatment as low-stakes daily choices — because they rarely come with a deadline 

attached. Build a habit of identifying when a decision is in the top-right quadrant and deliberately slowing down your process to match 

the stakes involved. This single habit shift has the highest return on investment of any decision-making practice in this guidebook.
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SELF-EVALUATION

Your Decision-Making Style Assessment
Before you can improve how you evaluate decisions, it helps to understand your default decision-making style — the patterns, biases, 

and tendencies you bring automatically, before any deliberate framework kicks in. Rate yourself honestly on the following dimensions on 
a scale of 1 (rarely) to 5 (consistently).

Statement 1–2 (Rarely) 3 (Sometimes) 4–5 (Often)

I pause to define my decision clearly before evaluating options ☐ ☐ ☐

I regularly think about second- and third-order consequences ☐ ☐ ☐

I identify what I am giving up (opportunity cost) before deciding ☐ ☐ ☐

I actively challenge my own assumptions before committing ☐ ☐ ☐

I set review checkpoints to revisit major decisions over time ☐ ☐ ☐

I consider long-term impacts as rigorously as short-term ones ☐ ☐ ☐

I can articulate the reasoning behind my decisions clearly to others ☐ ☐ ☐

Score 7–14: Reactive Decider

You rely heavily on instinct and speed. 

The framework in this guide will create 

the most transformation for you. Start 
with Step 1 and the worksheet.

Score 15–24: Developing 
Strategist

You have good instincts but 

inconsistent process. Focus on Steps 3–

5 and use the checklist regularly to 
build consistency.

Score 25–35: Strategic Thinker

You already think well across horizons. 

Use this guide to refine, systematise, and 

coach others. Focus on the advanced 
matrix tool.
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QUICK REFERENCE

The 6-Step Framework at a Glance
Keep this page bookmarked as your go-to reference whenever you face a significant decision and need a quick orientation. The full depth 

of each step is covered in this guidebook, but this summary gives you the scaffolding in under 2 minutes.

Stress-TestSCOPE TestPrioritizeMapClarify

1
Clarify
Write the decision statement. Define both time horizons. Map stakeholders.

2
Map
Identify first, second, and third-order consequences for both horizons.

3
Weight
Apply your personal priority profile to weight impacts appropriately.

4
SCOPE
Run the five-question SCOPE Test: Sustainability, Compounding, Opportunity Cost, Path Dependency, Externalities.

5
Stress-Test
Run a Pre-Mortem. Play Devil's Advocate. Challenge your assumptions.

6
Decide
Apply the 70% Rule. Commit with clarity. Set review checkpoints.
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COGNITIVE TRAPS

Common Biases To Avoid
Understanding the cognitive biases that unconsciously influence our thinking is paramount for making sound decisions, especially when 

weighing long-term against short-term impacts. These mental shortcuts, while sometimes efficient, can systematically lead to flawed 
judgments. Recognising them allows you to actively counteract their effects, ensuring a more objective and balanced evaluation process.

1

Confirmation Bias
What it is: The tendency to seek out, interpret, and remember information that confirms one's existing beliefs or 

hypotheses, while ignoring contradictory evidence.

Impact: Can lead to tunnel vision, where only data supporting a preferred short-term outcome is considered, neglecting 

potential long-term risks or alternative, more beneficial paths.

Mitigation: Actively seek out dissenting opinions and contradictory evidence. Engage in "devil's advocate" exercises to 

challenge your initial leanings.

2

Present Bias (Hyperbolic Discounting)
What it is: The tendency to overvalue immediate rewards and costs, and undervalue those in the distant future. Short-
term gratification often outweighs long-term benefits.

Impact: Causes a disproportionate focus on immediate gains or avoidance of immediate pain, even if it means sacrificing 

significantly larger future advantages or incurring greater future costs.

Mitigation: Visualise the long-term future in vivid detail. Frame decisions by asking, "What would my future self thank me 

for doing today?"

3

Sunk Cost Fallacy
What it is: The tendency to continue investing resources (time, money, effort) into a project or decision simply because of 

past investments, even when it's clearly not the optimal path forward.

Impact: Prevents rational re-evaluation and adaptation. It locks individuals into failing ventures, hindering the pursuit of 

new, more promising long-term opportunities.

Mitigation: Separate past investments from future potential. Ask, "If I were starting this today, knowing what I know now, 

would I still pursue it?"

4

Optimism Bias
What it is: The cognitive illusion that causes us to overestimate the likelihood of positive events and underestimate the 

likelihood of negative events, particularly regarding ourselves.

Impact: Can lead to unrealistic expectations for long-term project success, underestimation of required resources, or an 
inability to foresee potential obstacles, impacting strategic planning.

Mitigation: Conduct a "pre-mortem" exercise: imagine the project has failed in the future and work backward to identify 

all possible reasons why.

By developing an awareness of these common biases and implementing specific strategies to counteract them, you can significantly 

enhance the quality and foresight of your decision-making, moving beyond unconscious patterns towards deliberate, strategic choices.
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KEY TAKEAWAYS

Summary: What to Remember and What to Do 
Next
You now have a complete system for evaluating decisions across both time horizons — with practical tools, templates, and a real-world 

case study to bring it to life. The ideas in this guidebook are not complicated. But like all high-leverage professional skills, they require 

deliberate practice to become habitual. Here is what matters most.

Short-term and long-term thinking are not opposites — they are partners
The goal is never to choose one over the other. It is to evaluate both rigorously and then find the path that serves your actual 
priorities across time.

Most professionals are systematically biased toward the immediate
Present bias is real and powerful. The framework in this guide exists specifically to counteract it — not by making you pessimistic, 

but by making you thorough.

The quality of your decisions is determined by the quality of your questions
The SCOPE Test, the "And then what?" technique, and the Pre-Mortem are all question-based tools. Train yourself to ask better 

questions, and better decisions follow naturally.

Weighting is personal — and it must be explicit
There is no universal right answer to "which matters more — short-term or long-term?" But there is a right answer for you, in this 

season of your career. Know your weights, and your decisions will become remarkably coherent.

Every major decision deserves a review checkpoint
Decisions are your best current judgement, not permanent verdicts. Build in review dates. Let new information update your 

thinking. The willingness to revisit is a strength, not a weakness.

Your Next Step: Take the decision you are currently wrestling with most and run it through the full 6-step framework using the 

worksheet in this guide. Set a 30-minute block in your calendar this week. One structured decision will teach you more than ten 
reads of this guide.

Built with purpose by PlanetSpark. Empowering working professionals to think clearly, decide wisely, and build careers they are proud 

of.
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