
Mapping Decision Strengths & Weaknesses for 
Growth

A practical scorecard for working professionals who want to make sharper, faster, and more confident decisions — at every stage of their 

career.



WHY THIS MATTERS

The Decision Gap: Why Smart Professionals Still 
Struggle

Embed Practice
Train, measure and iterate

Design Interventions
Create decision supports and protocols

Diagnose Causes
Assess cognitive and system biases

Recognise Gap
Identify where decisions falter

Every day, you make dozens of decisions — from how to prioritise your morning 

tasks to whether to take on a high-stakes project, negotiate a salary, or pivot your 
career. And yet, most professionals have never been formally taught how to decide 

well. The gap between strong decision-making and poor decision-making is rarely 

about intelligence. It is almost always about awareness, process, and the courage to 

be honest with oneself.

Research consistently shows that professionals who actively reflect on their 

decision-making patterns — who understand where they are strong and where they 
are vulnerable — outperform their peers not just in outcomes, but in confidence and 

career longevity. They recover faster from setbacks. They attract more trust from 

colleagues and leaders. They are seen, rightly, as people who can be relied upon 

when it matters most.

This scorecard was designed to fill exactly that gap. It is not a personality test, and it 

is not a theory lecture. It is a structured, honest mirror — one that helps you see your 
decision-making as it actually is, identify your most reliable strengths, and name the 

specific weaknesses that are silently costing you opportunities.

This resource works best when used regularly — once a quarter, after a 

major decision, or when facing a career crossroads.

"In any moment of decision, the best thing 

you can do is the right thing. The worst 

thing you can do is nothing."

— Theodore Roosevelt

The Core Problem

Most professionals operate on instinct 
alone, without auditing whether that 

instinct is actually serving them.

The Hidden Cost

Blind spots in decision-making compound 

over time — missed promotions, stalled 

projects, broken trust.

The Opportunity

A single honest self-audit can unlock 
months of growth that no course or mentor 

could achieve alone.
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HOW TO USE THIS SCORECARD

Decision Scorecard: Usage Guide
This scorecard is designed to flex with your schedule and needs. There is no single correct way to use it 4 but there are three 

recommended modes depending on where you are in your professional journey. Choose the mode that fits your current situation, and 

remember: you can always return to a deeper mode later.

1
*  Quick Scan
5310 minutes. Skim the scorecard before a major decision. Use the scoring rubric to identify your dominant risk areas in 

real time.

2
s  Full Audit
20330 minutes. Complete all sections in sequence. Score yourself honestly. Identify your top 2 strengths and top 2 growth 

areas.

3
¨  Quarterly Review
45360 minutes. Revisit your previous scores. Track progress. Update your action plan and celebrate visible improvements.

Tip: Print this scorecard or keep a digital copy. The most effective professionals treat it as a living document — not a one-time 

exercise.
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MODULE 1

Understanding Your Decision-Making 
Dimensions
Before you can score yourself, you need a clear map of what good decision-making actually looks like. Effective professional decisions are 

not just about choosing correctly — they are about how you arrive at a choice, how you communicate it, and how you learn from its 

outcome. This scorecard measures you across six core dimensions. Each dimension represents a distinct skill set that can be developed 
with practice and reflection.

1
Clarity of Intent
Do you know exactly what you are trying to achieve before you decide? Strong decision-makers define success criteria 

upfront — not after the fact.

2
Information Gathering
Do you seek enough data without falling into analysis paralysis? The best decisions balance speed with sufficient 

evidence.

3
Bias Awareness
Can you identify when your emotions, past experiences, or social pressures are distorting your judgement? Self-awareness 

here is the ultimate competitive edge.

4
Stakeholder Consideration
Do your decisions account for the people they impact — colleagues, clients, and teams? Inclusive decision-making builds 

lasting credibility.

5
Risk Calibration
Are you consistently too cautious, too bold, or well-calibrated? Understanding your risk default is essential for growth 

decisions.

6
Post-Decision Learning
Do you review your decisions after the fact — whether they worked or not? Reflection is what converts experience into 

wisdom.
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MODULE 2 — SCORECARD

Rate Yourself: The Decision Strengths Scorecard
For each dimension below, score yourself honestly on a scale of 1 to 5 using the rubric provided. Do not score based on your best day — 

score based on your typical behaviour across the last 3–6 months. There are no right answers, only honest ones. The goal is clarity, not 
flattery.

Scoring Rubric: 1 = Rarely / Almost Never  |  2 = Sometimes  |  3 = Often  |  4 = Very Often  |  5 = Consistently / Almost Always

Dimension Self-Assessment Statement Your Score (1–
5)

Notes

Clarity of Intent Before making a significant decision, I clearly define 

what success looks like and what I am optimising for.

__ / 5

Information Gathering I actively seek relevant data and perspectives before 

deciding, without getting stuck in over-analysis.

__ / 5

Bias Awareness I can identify when emotions, social pressure, or past 
experiences are influencing my judgement, and I adjust 

accordingly.

__ / 5

Stakeholder Consideration My decisions account for the perspectives and needs of 
the people they most directly affect.

__ / 5

Risk Calibration I take calculated risks — neither consistently avoiding 

decisions nor rushing in without adequate thought.

__ / 5

Post-Decision Learning After major decisions — successful or not — I 

deliberately reflect on what I can learn and apply next 

time.

__ / 5

Total Score Add all six scores together __ / 30

6–12
Early Awareness Stage
Significant growth opportunity. Focus on one dimension at a 
time.

13–20
Developing Proficiency
You have solid instincts. Identify and shore up your lowest-
scoring areas.

21–26
Strong Decision-Maker
You are operating well. Now refine your consistency under 

pressure.

27–30
Decision Leadership Zone
You are a role model. Channel this into coaching and systemic 

influence.
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MODULE 3 — REFLECTION

Deep-Dive Reflection: Naming Your Patterns

Name Your Patterns
Give a clear name to recurring 

thoughts and actions.
Identify Triggers
Recognise the situations or 
events that start the pattern.

Describe Behaviours
Detail the specific actions you 

take during the pattern.

Note Emotional Tone
Record the feelings and 
emotions connected to the 
behaviour.

Your score tells you where you are. Your reflection tells you why — and what to do next. This section contains structured prompts 

designed to surface the underlying patterns behind your scores. Answer each question in writing, even if just a few sentences. The act of 
writing forces clarity that mental reflection rarely achieves. Be as specific as possible — avoid generalities. Name real situations, real 

people, real outcomes.

🔎 Identifying Your Strengths

Which two dimensions scored highest for you? Write them 

below and then answer:

When did this strength show up most clearly in the last 6 

months?

What conditions or habits enable this strength to emerge?

How have others benefited from this strength in your work?

How can you use this strength more deliberately in the next 

30 days?

My two key strengths are: ___________________________ 

and ___________________________

⚠️ Naming Your Weaknesses

Which two dimensions scored lowest? Be honest and specific:

Describe a recent situation where this weakness cost you 

something — time, opportunity, trust, or confidence.

What triggered the weakness in that moment — pressure, 

uncertainty, people-pleasing?

What would a score-5 version of you have done differently?

What is one small, concrete action you can take this week?

My two growth areas are: ___________________________ and 

___________________________

Avoid the trap of self-criticism. The goal of naming weaknesses is not to feel bad — it is to get specific enough to take action. 
Vague discomfort changes nothing. Specific insight changes everything.

https://www.planetspark.in/resources 6



MODULE 4 — FRAMEWORK

The GROW-D Framework: Your Decision 
Improvement Blueprint

Refine 
Process

Evaluate 
Options

Gather 
EvidenceClarify Goal

Once you have identified your strengths and weaknesses, the next step is to build a personalised improvement plan. The GROW-D 
Framework is a five-step decision improvement tool specifically designed for working professionals. Unlike generic goal-setting tools, 

GROW-D is anchored in real decision moments — it asks you to apply it to an actual upcoming decision you are facing right now. This is 
not a theoretical exercise. It is a live coaching tool.

G — Ground Your Intent
State clearly: what decision are you facing? What does a successful outcome actually look like? What are you optimising for — 

speed, quality, relationships, or learning?

R — Research Your Reality
What do you know? What do you not know? Who else has relevant information? What biases might be at play given your 

history with this topic or person?

O — Open Your Options
List at least three distinct options — including one you are instinctively avoiding. Evaluate each against your success 

criteria. Involve a trusted colleague if possible.

W — Weigh the Risks
For your top two options: what is the upside? What is the downside? What is the cost of inaction? Is your risk 

threshold calibrated to the actual stakes involved?

D — Decide and Debrief
Make the decision. Set a calendar reminder to review the outcome in 2–4 weeks. Answer: What worked? What would I 

change? What does this teach me for next time?
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REAL-WORLD APPLICATION

Case Study: Priya's Career Decision Audit

Clarify Goals
Identify short and long goals

Assess Skills
Map strengths and gaps

Explore Options
Evaluate career alternatives

Decide & Plan
Choose path and actions

To bring this scorecard to life, here is a composite case study based on patterns common among mid-career professionals navigating a 

significant growth decision. Read through Priya's story and notice where you see yourself.

The Situation

Priya, a 34-year-old marketing manager at a mid-size SaaS 

company, was offered a lateral move into a product role — one she 

had been informally interested in for two years. She had three 

weeks to decide. Her initial instinct was to decline: she felt she was 

not "technical enough" and feared failure in an unfamiliar domain.

Her Scorecard Results

When Priya completed the Decision Strengths Scorecard, she 
scored herself as follows: Clarity of Intent: 2, Information 

Gathering: 2, Bias Awareness: 1, Stakeholder Consideration: 4, Risk 

Calibration: 2, Post-Decision Learning: 3. Total: 14 out of 30 — 

placing her in the Developing Proficiency stage.

The Insight

Her lowest score — Bias Awareness — was the key unlock. In the 
reflection exercise, she named a specific pattern: she had declined 

two previous growth opportunities using the same "I'm not ready" 

story. This was not evidence-based — it was a fear-based narrative 

she had never questioned. Once named, the pattern lost its power.

What She Did

She applied the GROW-D Framework to the decision. 
Under "Research Your Reality," she spoke to three people 

in product roles. Under "Open Your Options," she 

identified a third path: a 90-day trial with no permanent 

commitment.

The Outcome

She accepted the trial. Six months later, she was 

confirmed in the product role, rated as a high performer. 
The decision she almost declined became her most 

significant career accelerator to date.

The Lesson

Priya's story is not unusual. The decisions that shape 

careers most profoundly are almost always the ones we 

instinctively resist. The scorecard gave her the language 
— and the evidence — to override that resistance.

Priya's key takeaway: "I didn't need more courage. I needed more clarity. Once I could see my bias clearly, the decision 
made itself."
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COMMON PITFALLS

Decision Traps: The 5 Most Common Mistakes 
Professionals Make
Even experienced professionals fall into predictable decision traps. These are not signs of weakness — they are patterns baked into 

human psychology and reinforced by fast-moving, high-pressure work environments. The key is not to eliminate these tendencies 

entirely, but to develop enough awareness to catch them before they cost you. Here are the five most common traps — and the specific fix 
for each one.

Trap 1: Deciding Under Deadline Pressure
What it looks like: You rush a significant decision because someone else set a deadline that you accepted without question.

The Fix: Always ask — is this deadline real, or is it assumed? Even buying 24 extra hours can dramatically improve decision 

quality.

Trap 2: Defaulting to Group Consensus
What it looks like: You go along with the room because disagreeing feels socially risky. The decision gets made, but you did not 
actually believe in it.

The Fix: Before any group decision, write your own position privately. Then compare it with what you expressed aloud.

Trap 3: Anchoring on the First Option
What it looks like: The first solution presented becomes the invisible benchmark against which all others are unfairly judged.

The Fix: Deliberately generate Option C before evaluating Options A and B. The third option often reveals what you actually 
value.

Trap 4: Avoiding Post-Decision Review
What it looks like: You move on after a decision — good or bad — without ever formally reviewing what happened and why.

The Fix: Schedule a 15-minute "decision debrief" two to four weeks after every significant choice. Treat it like a project 

retrospective.

Trap 5: Confusing Comfort with Correctness
What it looks like: The decision that feels safest is assumed to be the best one. Comfort and quality are not the same thing — 
and conflating them is a career-limiting habit.

The Fix: Ask yourself: "Am I choosing this because it is right, or because it is familiar?" Honest answers to this question are 

transformative.
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SUMMARY & NEXT STEPS

Your Decision Growth Plan: Key Takeaways & 
30-Day Actions
You have completed the Decision Strengths and Weaknesses Scorecard. Whether this is your first time or a quarterly revisit, you now have 
something most professionals never develop: a clear, evidence-based picture of your decision-making profile. Use this final section to 

consolidate your learning and commit to your next steps — in writing, right now, while the insights are fresh.

Awareness is the First Advantage
Most professionals never audit their decision-making. By completing this scorecard, you have already separated yourself from the 

majority. Self-knowledge is not soft — it is strategic.

Strengths Are Leverage, Not Luck
Your high-scoring dimensions are not accidents. They are the result of habits and mindsets that work. Double down on them 

deliberately — especially in high-stakes moments where others default to instinct alone.

Weaknesses Are Specific, Not Global
You are not a "bad decision-maker." You have specific areas of vulnerability in specific conditions. That is entirely different — and 

entirely fixable. Name the pattern, then change the behaviour.

One Framework, Applied Consistently, Beats Perfection
The GROW-D Framework is only valuable if you actually use it. Pick one upcoming decision — this week — and run it through the 
five steps. Experience builds fluency faster than any amount of reading.

Review, Repeat, and Raise the Bar
Schedule your next scorecard audit today. Put it in your calendar for 90 days from now. Progress in decision-making is cumulative 

— every honest review makes the next decision a little sharper.

📅 Your 30-Day Commitment

Fill this in before you close this document:

Apply GROW-D to one real decision this week

Share one insight from this scorecard with a colleague

Book a 90-day calendar reminder for your next audit

Identify one mentor or peer to review decisions with 

monthly

Write a one-paragraph summary of your current decision 

profile

🚀 Where to Go Next

Growth in decision-making does not happen in isolation. 

Consider building a simple decision journal — a running log of 
significant choices, the factors you weighed, the outcome, and 

your retrospective learning. Even five minutes of journaling after 

a major decision will compound into a powerful body of self-

knowledge over 12 months. The professionals who make 

consistently excellent decisions are not smarter — they are more 
deliberate. And deliberateness is a skill you can build, starting 

today.

You do not rise to the level of your goals. You fall to the 
level of your systems. Build a decision system — and let it 

carry you further than instinct ever could.
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