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Mapping Your “Identity Capital” and How It
Converts to Opportunities

A practical scorecard for career changers, consultants, and early mid career professionals who are ready to turn their lived experience into

tangible career opportunities.
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Why Identity Capital Is Your Most Underused
Career Asset

Most professionals dramatically underestimate the value of what they already have. They spend hours polishing résumés, chasing
certifications, and wondering why doors aren't opening — all while sitting on a goldmine of identity capital they've never deliberately

mapped, articulated, or deployed.

Identity capital is the sum of what you've done, who you've become through doing it, and how that translates into credibility in the eyes
of others. It's not just your job titles or your degrees. It's the negotiation you led that saved a client relationship. It's the fact that you
pivoted industries and survived. It's the mentor who trusted you with their network. It's the side project you shipped at midnight. Every

experience — linear or not — deposits value into this account.

The problem? Most professionals have never taken a deliberate inventory. They walk into interviews, networking conversations, and
salary negotiations underselling themselves because they haven't connected the dots between what they've experienced and what it

signals to an opportunity-holder.

What This Scorecard Solves How To Use This Resource

e Unclear personal value proposition in competitive markets e First pass: Skim headings and frameworks for orientation
e |nability to articulate transferable skills across industries e Deep read: Complete each worksheet section fully

e Lost opportunities due to underselling in key conversations e Reference mode: Return to specific modules before key

e Lack of strategic direction when considering career moves career moments

e Share: Use with a mentor, coach, or accountability partner

(G This scorecard is designed for working professionals at any stage — whether you're actively job searching, quietly exploring, or
simply investing in your long-term career equity. You don't need to be in crisis mode to benefit from knowing exactly who you

are and what you're worth.
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Understanding Identity Capital: The Four Pillars

Before you can map your identity capital, you need a clear framework for what it actually includes. Identity capital is not a single thing —

it's a portfolio. Think of it as four interconnected asset classes, each contributing to your overall career market value. The most powerful
professionals deliberately build across all four, not just the most obvious one (credentials).

Understanding which pillars are strong and which are underdeveloped is the first strategic insight this scorecard gives you. High
performers don't just accumulate experience — they accumulate the right kind of experiences that compound across pillars.

i Credentials & Proof

Formal qualifications, certifications, portfolios, published
work, and demonstrable outcomes. The tangible, verifiable
record of your capability.

Degrees, licenses, certifications

Awards and recognitions

Portfolios and case studies

Measurable results (revenue, growth, efficiency)

© Experiential Depth

The breadth and quality of lived professional experiences —
including non-linear ones. Career pivots, stretch roles, and

unconventional paths often generate the richest capital here.

Industries navigated
Roles and functions held
Crises managed or solved

Side projects and ventures

> Relational Capital

The quality and reach of your professional relationships. Who
vouches for you, who introduces you, and who thinks of you

when opportunities arise.

e Mentors and sponsors
e Cross-industry connectors
® Peer networks and communities

e C(Client and stakeholder trust

© Narrative Capital

Your ability to articulate your value clearly, confidently, and
compellingly. The story you tell about who you are and why it

matters — in rooms where it counts.

Elevator pitch clarity
Interview storytelling
Online presence and thought leadership

Written and verbal communication

[ Most professionals have a lopsided portfolio — strong in one or two pillars, weak in others. The goal isn't perfection across all
four. It's awareness of where your gaps are costing you opportunities, and deliberate investment in closing those gaps.
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Your Identity Capital Inventory: The Self-Audit

This is where the real work begins. The inventory below is a structured self-audit designed to surface capital you've accumulated but

haven't yet named. Work through each category methodically. Don't filter yourself — capture everything first, then assess quality later.

Many professionals are surprised to discover they have far more to work with than they initially thought.

Set aside 30-45 minutes for your first pass. You can return to refine and add over time. The goal of the first session is completeness, not

polish.

Credentials & Proof — Inventory Prompts

Answer each prompt in writing:

1. What formal qualifications do you hold, including anything in

progress?
2. What have you built, shipped, or published that exists in the world?

3. Whatis your single most impressive measurable result from the
past 5 years? (Use numbers: revenue, %, people managed, cost
saved)

4. What would a former manager or client say you're definitively
known for?

5. Have you received any awards, recognitions, or competitive

selections?

Relational Capital — Inventory Prompts
1. Who are the three most influential people who know your work
well?

2. Who has referred you to an opportunity, role, or introduction in the

past 3 years?

3. Which communities or professional groups are you genuinely

embedded in?

4. Who would take your call within 24 hours if you reached out about

a career move?

Experiential Depth — Inventory Prompts

1. Listeveryindustry you've worked in, even briefly.

2. Whatis the most challenging professional situation

you've navigated successfully?

3. What functions or disciplines have you worked

across (e.g., ops, marketing, finance, product)?

4. What "unconventional" experience do you have that

most peers in your field don't?

Narrative Capital — Inventory Prompts
1. How do you currently describe your professional
identity in one sentence?

2. How confident do you feel telling your career story in

a high-stakes conversation?

3. What does your LinkedIn headline communicate to a

stranger in 10 seconds?

4. When did you last receive genuine positive feedback

about how you presented yourself?

)  Pro Tip: After completing your inventory, highlight the 3-5 assets across all four pillars that feel strongest and most distinctive.

These form the core of your identity capital pitch — the foundation everything else builds on.
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Rate Your Pillars: The Identity Capital Scorecard

Now that you've completed your inventory, it's time to score yourself. This isn't about being harsh — it's about being honest. The
scorecard below helps you see where your capital is strong, where it's dormant (real but unarticulated), and where it's genuinely
underdeveloped. Each pillar is scored on three dimensions that matter most to opportunity-holders: Strength (how substantial it is),

Visibility (how well it's communicated), and Relevance (how aligned it is to your target opportunity).

Score each dimension on a scale of 1-5, where 1 = weak/absent and 5 = exceptional/clearly demonstrated. Be specific in your notes — a

score without a reason is just a number.

Pillar Strength (1-5) Visibility (1-5) Relevance (1-5)
How real and substantial is How well do others see and How aligned is it to your target
this asset? understand it? next step?
Credentials & Proof Score: ___/ Notes: Score: ___/ Notes: Score: ___/ Notes:
Relational Capital Score: ___/ Notes: Score: ___/Notes: Score: ___ / Notes:
Experiential Depth Score: ___ / Notes: Score: ___/ Notes: Score: ___ / Notes:
Narrative Capital Score: ___/ Notes: Score: ___/ Notes: Score: ___/ Notes:

How to Read Your Scorecard Results

High Strength, Low Visibility Low Strength, High Relevance

Your biggest quick win. You have real assets that aren't being A strategic investment gap. This is capital worth building
seen. Priority action: articulate and surface this capital because the market rewards it in your target direction.
immediately through your narrative, LinkedIn, or direct Prioritize experiences, projects, or relationships that develop
conversations. this pillar.

High Strength, High Relevance, High Low Across All Three

VISIblhty Don't panic — this signals an opportunity to start intentional
This is your power zone. Lead with these assets in every capital accumulation. Focus on one pillar at a time. Even 90
opportunity conversation. They are your differentiators — days of deliberate action creates visible momentum.

make sure they're front and center in your positioning.

https://www.planetspark.in/resources 5



() PLANETSPARK

Converting Capital Into Opportunities: The
Translation Framework

|dentifying your identity capital is only half the equation. The second half — the part most professionals skip — is learning how to convert
that capital into tangible career opportunities. Capital thatisn't converted is just potential. And potential without deployment doesn't get

you promoted, hired, or referred.

The Translation Framework below gives you a repeatable system for taking any asset from your inventory and turning it into an
opportunity-generating move. Apply this framework before high-stakes career conversations, networking events, job applications, or

salary negotiations.

& @

Name Asset Frame Value Prove It Make Ask

The power of this framework is in its specificity. Vague value claims ("I'm a strong communicator") are forgettable. Specific, proof-backed,
opportunity-framed statements ("l rebuilt a client communication system that reduced escalations by 40% — I'd love to bring that

approach to your operations team") are what open doors. Practice moving through all four steps until it becomes instinctive.

Worked Example — From Asset to Opportunity

Before: Vague & Underselling After: Named, Framed, Proven, Asked
"I've worked in a few different industries and managed some big "I've led cross-functional teams in both fintech and healthcare
projects. I'm pretty adaptable and a quick learner." — sectors where regulatory complexity and stakeholder

alignment are constant friction points. In my last role, |

What an opportunity-holder hears: Generic. No signal. One of
& 4 e compressed a 6-month product launch to 11 weeks by

hundreds of candidat ing th thing.
ANEHeEs OTCANGICALEs SAYINE Se same g redesigning the approval workflow. I'm specifically interested in

roles where that kind of operational translation is the

challenge.”

(& The Translation Framework works equally well in writing (LinkedIn summary, cover letter) and in spoken conversation. The
same four steps apply — only the length and format changes. A spoken version might take 45 seconds. A written version might

be a paragraph. Practice both.
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Your 90-Day Identity Capital Activation Plan

Awareness without action is just self-knowledge. The goal of this scorecard is to move you from insight to momentum — concrete, time-

bound actions that build, surface, and convert your identity capital within a 90-day window. Ninety days is long enough to see real

results, short enough to stay accountable.

The plan below is structured in three 30-day phases. Each phase has a specific focus, a set of recommended actions, and a reflection

checkpoint. Choose 2-3 actions per phase that are most relevant to your current scorecard results and the opportunity you're targeting.

Days 1-30: Map & Articulate

Complete your full identity capital

inventory

Score your four pillars using the

scorecard

Rewrite your LinkedIn headline and
summary using the Translation

Framework

Identify your top 3 identity capital

assets

Write your 60-second career

narrative draft

O
L

Days 31-60: Build & Surface

Have 5 intentional conversations

where you practice your narrative

Reconnect with 3 people from your

relational capital inventory

Identify one credential or proof point
to develop (project, article, course)

Request one LinkedIn
recommendation from a strategic

connection

Attend one industry event or
community where your capital is

relevant

Weekly Accountability Check-In Questions

Ask yourself these questions every Friday during your 90-day sprint:

Did | take at least one action this week to build, surface, or convert my identity capital?

Did | communicate my value clearly in at least one professional conversation?

What's one thing | learned about what opportunity-holders in my target market value?

What will | do differently or more intentionally next week?

https://www.planetspark.in/resources

Days 61-90: Convert &
Iterate

e Apply the Translation Framework in

a real high-stakes conversation

e Reach outto 2 people who can

create or refer opportunities

e Revisit and re-score your scorecard

— measure your progress

e Identify what's working and double

down on it

e Setyour next 90-day focus based on
updated scorecard results
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Case Study: From Invisible to Inevitable

The following case example illustrates how a professional applied the Identity Capital Scorecard to move from stalled career momentum
to landing a senior role in a new industry — without additional credentials or a dramatic pivot. The name and identifying details have

been changed, but the process is real and replicable.

Meet Priya What She Did Differently

Background: 8 years in operations management Step 1 — Reframed her narrative: Stopped calling herself a "logistics

at a mid-size logistics company. MBA from a state manager" and started positioning as an "operational systems designer who
school. No experience in tech. Applying for builds scalable processes for complex, high-velocity environments." Same
operations leadership roles at SaaS companies — experience. Radically different signal.

getting ignored.
Step 2 — Surfaced dormant proof: Pulled specific metrics from her inventory

— a warehouse optimization that reduced fulfillment errors by 34%, and a

Her Initial Scorecard vendor contract renegotiation that saved $1.2M annually. These became the

anchors of every conversation.
e Credentials: Strong (4/5) — but perceived as
ielevart e tadh Step 3 — Built relational capital deliberately: Identified 10 people on
LinkedIn who had made logistics-to-SaaS moves. Sent personalized notes

e Relational: Weak (2/5) — no network in tech
referencing shared contexts. Had 6 conversations in 30 days.

e Experiential: Strong (4/5) — deep operational
complexity experience Step 4 — Applied the Translation Framework: In every conversation and
e Narrative: Very weak (1/5) — "logistics application, she named the asset, framed the value to SaaS ops challenges,

manager" framing proved it with data, and made a specific ask.

Outcome: Within 67 days of starting her 90-day plan, Priya received two offers
for Director of Operations roles at SaaS companies — at a 31% salary increase
from her previous role. Zero new credentials. Same experience. Completely

different deployment strategy.

"l didn't get new qualifications. | learned to speak about what | already had in the language the market actually responds to. That was

the entire shift." — Priya

& The most common insight professionals share after completing this scorecard: "I had more than I thought. I just didn't know
how to say it." The inventory and framework give you the language. The 90-day plan gives you the momentum. The results

follow.
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Identity Capital Pitfalls: What Undermines Your

Conversion Rate

Even professionals with exceptional identity capital fail to convert it into opportunities — not because they lack the assets, but because of

predictable, fixable mistakes in how they manage and deploy what they have. Recognizing these patterns is half the battle. The other half

is making a deliberate choice to do something different.

2

Mistaking Activity for Capital

The mistake: Collecting credentials, attending events, and
updating your résumé without a strategic framework for what

you're building toward.

The fix: Before taking on any new experience or credential,
ask: "Which pillar does this build? How does it serve my target
opportunity?" Activity without intention doesn't compound.

Pitching to the Wrong Room

The mistake: Deploying your identity capital in conversations
with people who don't have the authority or context to
convert it into opportunities — getting validation without

getting results.

The fix: Map your relational capital to find the people closest
to the actual decision. Warm introductions to the right person
are worth 10x the effort of cold outreach to anyone who will
listen.

Keeping Capital Private
The mistake: Having real, impressive experience but never

talking about it — assuming that good work speaks for itself

and that self-promotion is arrogant.

The fix: Visibility is a professional responsibility, not vanity.
Opportunity-holders cannot act on what they don't know.
Strategic, specific communication of your value is not

bragging — it's service to the people who need what you offer.

Letting Capital Depreciate

The mistake: Relying on credentials and experiences from 5+
years ago without refreshing your portfolio, relationships, or

narrative for current market conditions.

The fix: Revisit your scorecard every 90 days. Identity capital
has a shelf life. Markets evolve, industries shift, and your
narrative needs to reflect where you're going — not just where

you've been.

/N The costliest mistake of all: waiting until you need an opportunity to start building your capital. Identity capital accumulates

slowly and converts quickly. The best time to map and build yours is when you don't urgently need it — so it's fully deployed

and ready when you do.
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©) KEY TAKEAWAYS

Your Identity Capital Scorecard: Summary &
Next Steps

You've worked through the full Identity Capital Scorecard — from understanding the four pillars, to inventorying your assets, scoring your
strengths and gaps, learning the Translation Framework, mapping your 90-day action plan, and recognizing the pitfalls to avoid. Here is

the essential distillation of everything you've applied — your rapid-reference summary to revisit before any high-stakes career moment.

Identity capital is a portfolio, not a single credential

Build deliberately across all four pillars — Credentials & Proof, Relational Capital, Experiential Depth, and Narrative Capital.

Strength in one doesn't substitute for weakness in another.

2 | Most professionals are undervaluing what they already have

The inventory exercise consistently surfaces assets that professionals have dismissed, forgotten, or never properly named. Your

lived experience is richer than your current narrative reflects.

Capital must be converted — it doesn't self-activate

Use the Translation Framework (Name - Frame - Prove - Ask) in every opportunity conversation. Potential without deployment

has a market value of zero.

Visibility is a professional responsibility

High Strength + Low Visibility is your biggest quick win. Surfaces your best assets through your narrative, your network, and your

digital presence — immediately and specifically.

90 days of deliberate action creates measurable momentum

Follow the three-phase plan. Map and articulate in days 1-30. Build and surface in days 31-60. Convert and iterate in days 61-90.

Commit to the weekly check-in questions.

6 | Revisit your scorecard every quarter

|dentity capital has a shelf life. Markets evolve, and your narrative must evolve with them. Re-scoring every 90 days keeps your

positioning sharp, relevant, and ready to deploy.

Your Immediate Next Actions Remember This
[J Complete your full identity capital inventory (allow 30-45 min) You are not starting from scratch. You are starting
[[] Scoreyourself on all four pillars across Strength, Visibility, and Relevance from experience. The goal of this scorecard was

never to tell you that you need more — it was to
[J Identify your top 3 power assets and your single biggest visibility gap y y

help you see that you already have what it takes,

[[] Rewrite your LinkedIn summary using the Translation Framework and give you the framework to make the market

[[] Book one career conversation this week to practice your narrative see it too.

[J Seta90-day review date in your calendar right now L. .
Your capital is real. Your opportunities are

waiting. Now go convert them.
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