
 Offer Comparison Decision Matrix
Stop agonizing over competing offers. Start making decisions you'll stand behind for years.



Why This Guidebook Exists

You've done the hard work — polished the resume, nailed the interviews, and navigated the negotiations. Now you're staring at two (or 

three) offer letters, and instead of feeling triumphant, you feel paralyzed. That's not a character flaw. It's a design flaw in how most 

professionals approach offer evaluation.

The average professional spends more time researching a new laptop than systematically evaluating a job offer worth hundreds of 

thousands of dollars over the course of a career. We obsess over salary while ignoring equity, flexibility, growth trajectory, and cultural fit 

— factors that often determine whether a role makes you energized or exhausted eighteen months in.

This guidebook solves that. It gives you a structured, repeatable framework — the Offer Comparison Decision Matrix — that transforms 
a murky, emotionally charged decision into a clear, confident choice. You'll learn how to weight what actually matters to you, score offers 

objectively, and pressure-test your instincts before you sign.

📖 Read Through

First pass: read end-to-end to 

understand the full framework before 

applying it.

🗂️ Use as Reference

Return to specific sections when you 

receive a new offer or need to re-

evaluate.

✏️ Fill In & Apply

Use the worksheets and templates 

directly — print or complete digitally.
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How This Guidebook Is Structured

This resource is organized into six progressive modules that move you from self-awareness through to final decision. Each module builds 

on the last — but you can also jump to any section if you're mid-process and need a specific tool.

Define Your Decision 
Criteria
Identify what actually matters to 

you before you look at any offer.

Weight Your Priorities
Assign relative importance to each 

criterion so the matrix reflects 
your real values.

Score Each Offer
Evaluate every offer against your 

criteria using a consistent scoring 
method.

Run the Matrix
Calculate weighted scores and 

surface the offer that aligns best 

with your priorities.

Pressure-Test the Result
Challenge your output with gut-

check questions and scenario 

thinking.

Decide & Communicate
Accept with confidence and 

decline gracefully using proven 

language.
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Define Your Decision Criteria

Before you can compare offers, you need clarity on what you're actually optimizing for. Most professionals skip this step and go straight to 
salary comparison — and that's precisely why so many people feel regret twelve months into a role that looked great on paper.

Decision criteria are the dimensions of a job that matter to your life, career, and wellbeing. They fall into several categories: financial, 
professional growth, lifestyle, culture, and stability. Your unique combination of priorities — not a generic rubric — should drive your 

matrix. A 27-year-old building financial security has different criteria weights than a 38-year-old manager prioritizing flexibility for a 

growing family.

Use the exploration below to identify your criteria before you even look at an offer letter. Be honest. This is a private exercise.

Financial
Base salary

Bonus / commission

Equity / stock options

Benefits & retirement match

Growth
Promotion timeline

Skill development

Mentorship access

Title / brand equity

Lifestyle
Remote / hybrid flexibility

Hours & workload

Commute

PTO / sabbatical

Culture
Team dynamics

Manager quality

Values alignment

Psychological safety

Stability
Company financial health

Industry trajectory

Role security

Leadership reputation

✏️ Your Action: From the categories above, select 6–10 criteria that resonate most with your current life stage and career 

goals. Write them down before proceeding to Module 2. Be ruthless — too many criteria dilute the matrix.
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Criteria Reflection Questions

Use these questions to surface what truly matters to you — not what sounds impressive to say out loud, but what genuinely drives your 

satisfaction and performance at work. Answer honestly. This takes about 10–15 minutes and is the most important input to your matrix.

🧠 About Your Values
When you imagine yourself two years into a new role and 

feeling genuinely proud of your choice — what does that 

picture look like? What does the work feel like day-to-day?

💸 About Money
Is your primary financial goal to maximize income now, or to 

build long-term wealth through equity and benefits? What is 

the minimum compensation that covers your life 

comfortably without financial stress?

🚀 About Growth
Are you optimizing for speed of promotion, depth of skill 

development, or breadth of exposure? Which matters more 

right now: learning or leading?

🏠 About Lifestyle
What does a sustainable work-life rhythm look like for you? 

Are there non-negotiable personal commitments (family, 

health, side projects) that a role must accommodate?

👥 About People
What kind of manager, team, and culture has brought out 
your best work historically? What environment drains you, 

even in a well-paying role?

🔒 About Risk
How much uncertainty can you absorb right now — 
financially and emotionally? Would a high-upside startup 

energize or destabilize you at this life stage?
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Weight Your Priorities

Listing criteria is only half the work. The real insight comes from weighting them — assigning a relative importance score to each factor so 

that the matrix reflects your actual priorities, not just an equal average of everything.

Weighting is what separates a decision matrix from a simple pros-and-cons list. It acknowledges that not all criteria are equal. If flexibility 
is twice as important to you as company prestige right now, that should be quantified — otherwise a role with amazing brand but no 

flexibility could falsely win the comparison.

Use a total of 100 points distributed across your chosen criteria. There's no right answer — only your honest answer. The constraint of 

100 points forces real trade-off thinking.

Sample Weighting — Early Career Professional

Criterion Weight

Base Salary 25 pts

Learning & Skill Growth 20 pts

Manager Quality 15 pts

Company Brand / Prestige 15 pts

Remote Flexibility 10 pts

Benefits & Bonus 10 pts

Team Culture 5 pts

TOTAL 100 pts

Weighting Principles

No single criterion should exceed 30 pts — over-

concentration creates bias, not clarity.

Don't weight what you can't measure — if you 

can't score it, don't weight it heavily.

Revisit weights if your situation changes — a 

promotion, new relationship, or financial milestone 

should trigger a re-weight.

Separate needs from wants — needs (non-

negotiables) may need a threshold rule, not just a 
weight.

Pro Tip: If you find yourself equally weighting 

everything, you haven't made real trade-off 

decisions yet. Go back and ask: if I could only 
keep three criteria, which ones stay?
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Your Personal Weighting Worksheet

Complete this worksheet using the criteria you identified in Module 1. Allocate exactly 100 points across all your chosen criteria. If you 
have more than 10 criteria, consider consolidating — the matrix works best with 6–10 well-defined dimensions.

# Criterion Name Category Your Weight (pts) Why It Matters To 
You (notes)

1 __________________
_

__________________
_

______ __________________
_________________

2 __________________

_

__________________

_

______ __________________

_________________

3 __________________

_

__________________

_

______ __________________

_________________

4 __________________

_

__________________

_

______ __________________

_________________

5 __________________

_

__________________

_

______ __________________

_________________

6 __________________
_

__________________
_

______ __________________
_________________

7 __________________
_

__________________
_

______ __________________
_________________

8 __________________

_

__________________

_

______ __________________

_________________

TOTAL 100 pts

✏️ Non-Negotiable Check: Before moving on, identify 1–2 criteria that are absolute dealbreakers. If any offer scores below a 

3/10 on these, it should be eliminated from the matrix entirely — regardless of its overall score. Write those dealbreakers here: 

_________________ and _________________
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Score Each Offer

With your criteria defined and weighted, it's time to evaluate the actual offers in front of you. Scoring is where you translate real-world 

information about each role into a consistent numerical format that the matrix can process.

Use a 1–10 scale for each criterion, for each offer. A score of 10 means this offer fully satisfies this criterion — it exceeds your expectations 

or baseline. A score of 1 means it falls well short. A score of 5 is neutral — it meets the minimum but doesn't stand out.

The key discipline here is relative consistency: score each offer against a standard (your ideal), not against the other offer. If you score 
Offer A's salary before thinking about Offer B's, you prevent anchoring bias from distorting your evaluation.

Score 1–3
Below expectations. This criterion is poorly met. Would 

require significant compromise or workaround.

Score 4–6
Meets minimum. Acceptable but not satisfying. Won't energize 

you but won't be a consistent pain point.

Score 7–9
Strong fit. This aspect of the role genuinely works well for you. 

Adds real value to the overall offer.

Score 10
Exceptional. This offer fully satisfies or exceeds your 

expectations on this criterion. Reserve 10s sparingly.

Common Scoring Pitfalls to Avoid: Don't score based on how much you like the company brand — score based on how well the offer 

meets that specific criterion. Don't adjust scores retroactively to make a preferred offer win. Trust the initial honest score.
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Scoring Guide for Complex Criteria

Some criteria are easy to score — base salary is a number, PTO days are a number. Others are qualitative and require deliberate 
frameworks to score consistently. Below is a scoring guide for the five criteria professionals most commonly struggle to evaluate 

objectively.

Manager Quality
Research the hiring manager on LinkedIn. Did they grow their previous reports? Look at how long direct reports stayed. During 

interviews, did they listen as much as they talked? Score high (7–9) if you felt genuinely heard, they could articulate your growth 

path, and they had examples of advocating for their team. Score low if they were vague, dismissive of concerns, or spoke 

exclusively about deliverables.

Company Financial Health
For public companies: review recent earnings, revenue growth trend, and analyst ratings. For private / startups: ask directly about 

runway, last funding round, and path to profitability. Score high if the company has 18+ months of runway or is profitable. Score 
low if there's been recent layoffs, leadership churn, or they deflect financial questions. Uncertainty = score 4–5, not a generous 7.

Equity / Stock Options
Don't be dazzled by headline numbers. Ask: what is the current valuation, what percentage of the company does my grant 

represent, what is the vesting schedule, and what are the exercise terms? Score based on realistic (not optimistic) liquidity 

potential. A 0.1% stake in a $10M seed-stage company is very different from a 0.01% stake in a pre-IPO unicorn.

Culture & Values Alignment
Ask specifically: "Can you describe a situation where the company's stated values conflicted with a business decision — and what 

happened?" Vague or deflective answers score 3–5. Specific, honest examples of values in action score 7–9. Look at Glassdoor 
reviews from people who voluntarily left, not just current employees, for an unfiltered picture.

Promotion / Growth Timeline
Ask: "What does the path to the next level look like from this role, and what's the typical timeline?" If the answer is specific (12–18 

months, clear milestones, examples of people who did it), score 7–9. If the answer is vague ("it depends on performance"), score 

4–6. If there's no clear next level or the role is a terminal position, score 2–3 if growth is a priority for you.
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The Offer Comparison Decision Matrix

This is the core tool of the guidebook. The Decision Matrix combines your weighted criteria with your scored evaluations to produce a 
single composite score for each offer — making it possible to compare them on a level, personalized playing field.

The formula is simple: Weighted Score = (Your Score × Weight) / 10, applied for each criterion, then summed for each offer. The offer 
with the highest total weighted score best matches your stated priorities.

Criterion Weight 
(pts)

Offer A Score 
(1–10)

Offer A 
Weighted

Offer B Score 
(1–10)

Offer B 
Weighted

Base Salary 25 8 20.0 6 15.0

Learning & Growth 20 6 12.0 9 18.0

Manager Quality 15 7 10.5 8 12.0

Remote Flexibility 15 5 7.5 9 13.5

Company Stability 15 9 13.5 5 7.5

Team Culture 10 7 7.0 8 8.0

TOTAL 100 70.5 74.0

In this example, Offer B wins despite paying less — because the professional weighted growth, flexibility, and culture more heavily than 
salary. That's the matrix working as intended: your values, quantified.

How to read the result: A score above 75 is a strong offer against your criteria. 60–75 is good with trade-offs. Below 60 suggests 

significant misalignment — consider negotiating before accepting or walking away.
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Your Blank Decision Matrix

Fill in this matrix using your criteria and weights from Module 2 and your scores from Module 3. Add up to 4 offers using the extended 

columns. Remember: the goal is not to manufacture a winner — it's to make the right answer impossible to ignore.

Criterion Weight Offer A 
Score

Offer A 
Wtd.

Offer B 
Score

Offer B 
Wtd.

Offer C Score / 
Wtd.

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

_________________ ___ ___ ___ ___ ___ ___ / ___

TOTAL 100 ______ ______ ______

Weighted Score Formula: (Score × Weight) ÷ 10 = Weighted Score. Sum all weighted scores per offer column to get the total. The highest 

total = best fit for your current priorities.
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Pressure-Test Your Matrix Result

The matrix gives you a data-driven answer. But before you act on it, you need to pressure-test the result. The goal isn't to override the 

matrix — it's to validate it. If your instincts and the matrix align, decide with full confidence. If they conflict, that tension is important data 

worth exploring before you sign.

Pressure-testing happens in three modes: the gut check, the scenario test, and the regret minimization test. Each reveals a different 

layer of truth about the decision in front of you.

The Gut Check
Cover the scores and look only at the 

offer letters side by side. Your body 

often knows before your brain does. 

Notice any immediate feeling — relief, 

excitement, dread, or resignation. If 

your gut strongly contradicts the 
matrix result, don't dismiss it. Ask: 

"What does my gut know that my 

matrix doesn't?"

The Scenario Test
Fast-forward 18 months. Imagine 

yourself in Offer A's role on a difficult 

Tuesday afternoon. Now imagine the 

same scenario in Offer B's role. Which 

version of yourself feels more 

resourced, engaged, and aligned? The 
scenario test bypasses the salary 

obsession and asks: which role fits 

your life?

The Regret Minimization 
Test

Ask yourself: "In 5 years, which choice 

am I more likely to regret — taking 
Offer A or taking Offer B?" Jeff Bezos 

famously used this framework before 

leaving his finance job to start 

Amazon. Regret of inaction typically 

outweighs regret of action. Let the fear 
of the wrong regret guide you.

When gut and matrix conflict: Re-examine your weights. Are you being honest about what matters, or what you think should 
matter? Often a gut-matrix conflict reveals that you underweighted something emotionally significant — like excitement or fear. 

Adjust the weights, not the scores.
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Pre-Decision Pressure-Test Checklist

Run through this checklist before you make your final decision. It's designed to surface any remaining blind spots, unanswered questions, 
or hidden assumptions that could undermine your choice later. Check each box only when you have a genuine, confident answer — not 

just a hopeful assumption.

✅ Information Completeness

I have received a written offer letter for every offer I'm 
comparing

I have verified total compensation (base + bonus + equity + 

benefits) for each offer

I have researched the financial health of every company I'm 

considering

I have spoken with at least one current or former employee 

at each company

I have asked about the promotion timeline and what "good 

performance" looks like

I understand the vesting schedule and exercise terms for any 

equity

I have confirmed the remote/hybrid policy is formal, not 

informal

✅ Decision Quality

My non-negotiable criteria are clearly defined and no offer 
violates them

I have completed the full decision matrix with honest, 

unbiased scores

I have run the gut check, scenario test, and regret 

minimization test

I have not let social pressure (salary bragging rights, 

prestige) override my real priorities

I have shared my matrix with a trusted advisor and 

discussed the result

I am not choosing out of desperation or artificial deadline 

pressure

I could confidently explain my choice to myself in 5 years
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Decide & Communicate with Confidence

You've done the work. You have a clear matrix result, a gut check, and a completed checklist. Now it's time to act — and how you 

communicate your decision matters as much as the decision itself. The professional world is smaller than it looks. How you accept and 

decline offers builds (or damages) your reputation for years.

The guiding principle is prompt, clear, and warm. Respond to all offers within the timeframe given. Be direct about your decision 

without over-explaining. Express genuine appreciation for the time and interest of every party involved — whether or not you're 
accepting their offer.

📬 Accepting an Offer — What to Include
Enthusiastic, specific confirmation of the role title, start 

date, and compensation

Brief statement of why you're excited (1–2 genuine 

sentences)

Request for any pre-start information or next steps

Professional, warm close

📭 Declining an Offer — What to Include
Prompt notification — don't delay out of discomfort

Genuine thanks for the time, process, and consideration

A brief, non-specific reason: "I've decided to pursue a 

different direction that better aligns with my current goals"

No need to mention the competing offer or over-explain

An open door: "I hope our paths cross again"

On negotiating before deciding: If two offers are within 5 points of each other on your matrix and salary is a meaningful factor, 
negotiate the lower-paying offer before running the final matrix. You may be able to close the gap and make the decision 

significantly easier — or learn that the company won't move, which is itself useful data.
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Communication Templates You Can Use Today

Adapt these templates to your own voice and situation. The goal is to communicate clearly, professionally, and with warmth — regardless 

of the outcome. These have been tested across industries and seniority levels and consistently earn positive responses from hiring teams.

✉️ Offer Acceptance 
Template
Subject: Offer Acceptance — [Your 
Name] — [Role Title]

Hi [Hiring Manager Name],

I'm thrilled to formally accept the 
offer for the [Role Title] position at 

[Company]. As discussed, I'm 

confirming my acceptance of a base 

salary of $[X], with a start date of 

[Date].

I'm genuinely excited about [one 

specific reason — team, mission, 

challenge]. I look forward to 

contributing and to getting started. 
Please let me know if there are any 

documents, onboarding steps, or pre-

start information I should complete in 

the meantime.

Thank you again for the process and 

the opportunity.

Warm regards, [Your Name]

✉️ Offer Decline Template
Subject: Re: Offer — [Role Title] — 
[Your Name]

Hi [Hiring Manager Name],

Thank you so much for the offer to 
join [Company] as [Role Title], and for 

the time and energy you and the 

team invested in the interview 

process. After careful consideration, 

I've decided to pursue a direction that 
more closely aligns with my current 

career goals.

This was a genuinely difficult decision 
— I have a lot of respect for what 

you're building. I hope we have the 

chance to work together in the future.

With sincere appreciation, [Your 
Name]

✉️ Deadline Extension 
Request
Hi [Hiring Manager Name],

Thank you so much for the offer — I'm 

genuinely excited about this 

opportunity. I'm currently in the final 

stages of one other process and want 
to give your offer the full 

consideration it deserves. Would it be 

possible to extend the decision 

deadline to [Date, 5–7 days out]? I 

want to make a thoughtful decision 
and fully commit when I do.

I appreciate your understanding, and 

I'll keep you updated.

Best, [Your Name]
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Case Study: The Matrix in Action

Meet Priya, a 31-year-old product manager with 6 years of experience at a mid-size SaaS company. She received two offers on the same 
week after a 3-month job search. Here's how she used the Decision Matrix to cut through the noise and make a decision she's still 

confident about 18 months later.

🏢 Offer A — Series D Startup

Base: $142,000

Equity: 0.08% (4-year vest)

Remote: Fully remote

Role: Senior PM, owns a flagship product

Team: Small, fast-moving, high ownership

Risk: 14 months of runway disclosed

🏦 Offer B — Fortune 500 Tech Company

Base: $128,000

Bonus: 15% target

Remote: 3 days in-office

Role: PM II, one of 40 PMs globally

Team: Large, structured, clear processes

Risk: Publicly traded, profitable

Priya's top weighted criteria: Company Stability (25 pts), Learning & Visibility (20 pts), Compensation (20 pts), Remote Flexibility 
(15 pts), Manager Quality (10 pts), Culture Fit (10 pts).

Her matrix result: Offer A scored 71.5 / Offer B scored 76.0. Offer B won — but barely. The gut check confirmed it: Priya realized she'd 

been exaggerating Offer A's equity potential and hadn't acknowledged her discomfort with the 14-month runway. Once the matrix 

surfaced that, the decision felt obvious — not agonizing. She accepted Offer B, negotiated the base up to $133,000, and received her first 

promotion 14 months in.

The real lesson: The matrix didn't make the decision for Priya — it made the right decision impossible to ignore. That's exactly 

what it's designed to do.
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5 Mistakes That Derail Great Decisions — And 
How to Fix Them

Even smart, experienced professionals make avoidable errors when evaluating job offers. These five mistakes are the most common — 

and each one has a clear fix that the Decision Matrix is specifically designed to prevent.

❌ Anchoring to Salary 
Alone
The mistake: Choosing the 

highest-paying offer without 

accounting for total 
compensation, benefits, equity, or 

cost of a miserable role. The fix: 

Always score total compensation 

as one criterion — never use salary 

as a standalone tiebreaker. Add 
separate criteria for benefits and 

equity if they're material.

❌ Deciding Under 
Artificial Pressure
The mistake: Accepting an offer 

because a recruiter said "we need 

an answer by Friday" — without 
having gathered complete 

information. The fix: Request a 

reasonable extension (5–7 days) 

when needed. Most companies 

will grant it. A company that won't 
extend a deadline for a thoughtful 

candidate is itself a yellow flag.

❌ Trusting Culture 
Descriptions Over 
Evidence
The mistake: Scoring culture 

based on how enthusiastically the 

recruiter described it — rather 

than on direct evidence from 
people who've worked there. The 
fix: Before scoring culture, speak 

with 2–3 people at the company 

outside of the interview panel. 

Look for specificity and 
consistency in their descriptions. 

Vague positivity is not evidence.

❌ Over-Weighting Prestige
The mistake: Choosing a recognizable brand name 

because it "sounds impressive" at a dinner party, even 
when the role itself is poorly matched to your strengths. 

The fix: Weight company prestige at no more than 10 

points unless you have a specific strategic reason (like a 

target business school application). Most career value 

comes from what you did, not where you did it.

❌ Comparing Offers at Different Stages
The mistake: Running the matrix when you have one full 

offer and only a verbal indication from another company 
— treating both as equivalent. The fix: Only compare 

written, complete offers in the matrix. If one offer isn't 

formal yet, run the matrix only when it is. Comparing a 

certain offer to a hypothetical one always distorts the 

result in the hypothetical's favor.
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Decision Readiness Self-Evaluation

Before you finalize any offer decision, take 5 minutes to complete this self-evaluation. It's designed to help you assess not just whether 

the matrix is complete, but whether you are in the right headspace to make a good decision. Stress, urgency, and external pressure are 

the enemies of clear career decisions.

10/10

Information Completeness
Rate yourself: do you have all the facts you need? A 10 means no 
open questions remain. A 5 means you're making assumptions. 

Don't decide at below 7.

10/10

Emotional Neutrality
Rate your emotional state: are you deciding from clarity or from 

anxiety? High stress scores artificially. If you're below 6, sleep on it 

before finalizing.

10/10

Values Alignment
Rate how well the winning offer reflects your honest priorities. If 

the matrix winner doesn't feel like a values match, revisit your 
weights before proceeding.

10/10

Future Confidence
Rate how confidently you could explain this decision to yourself in 

3 years. If you'd be embarrassed to own it, it may not be the right 
call.

Readiness Benchmark: Aim for an average score of 7+ across all four dimensions before committing. If you're consistently 
rating below 6 on any single dimension, that's the area to focus on before deciding — not the matrix itself.
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Quick Reference Card

Clip this section for fast access during any future offer evaluation. It condenses the entire guidebook into a single-page reference you can 
use in 10 minutes.

⚡ The 6-Step Process

List 6–10 decision criteria across Financial, Growth, Lifestyle, 

Culture, Stability

1.

Allocate 100 points across your criteria (no single criterion 
above 30 pts)

2.

Identify 1–2 non-negotiable dealbreakers (auto-eliminate 

any offer that fails these)

3.

Score each offer 1–10 per criterion independently4.

Calculate: (Score × Weight) ÷ 10 = Weighted Score per 

criterion. Sum for total.

5.

Run gut check + scenario test + regret minimization before 

acting

6.

🎯 Score Interpretation

85–100: Exceptional alignment — accept with full 

confidence

75–84: Strong offer — minor trade-offs, likely the right call

60–74: Good with gaps — consider negotiating before 
deciding

45–59: Significant misalignment — proceed with caution

Below 45: Poor fit — decline or re-evaluate your criteria

🚩 Auto-Decline Signals

Fails a non-negotiable criterion

Company refuses to provide financial transparency

Recruiter creates artificial urgency without flexibility

No clear path to growth from the role
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Summary: What You Now Know How to Do

You've worked through a complete, professional-grade framework for evaluating and comparing job offers. Here's what this guidebook 

has equipped you to do — and why it matters beyond any single decision you're making right now.

Make decisions rooted in your real priorities — not social pressure or salary anchoring
The criteria and weighting exercises ensure your decision reflects your life, not someone else's definition of success.

Evaluate offers systematically and without bias
The matrix structure prevents you from adjusting scores retroactively or letting one exciting factor inflate the whole picture.

Recognize and fix the five most common offer evaluation mistakes
From anchoring to prestige-chasing, you now have the awareness and tools to catch these in real time.

Pressure-test your instincts before you commit
The gut check, scenario test, and regret minimization framework give your intuition a structured voice in the process.

Communicate every decision — accept or decline — with professionalism and warmth
The templates and principles in Module 6 protect your reputation and keep doors open regardless of the outcome.

Reuse this process for every major career decision ahead
The Decision Matrix is not a one-time tool. Adapt it for promotions, freelance contract comparisons, and consulting engagements. 

The framework scales with your career.

The best career decisions aren't made by gut alone or spreadsheet alone — they're made when structured thinking and honest self-
knowledge work together. That's exactly what this matrix gives you.
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