
Preparing measurable impact stories for 
interviews

Preparing Measurable Impact Stories for Interviews — A practical playbook for career changers, job seekers,onsultants, and managers 

ready to walk into any interview with confidence, clarity, and proof of their value.



Why Your Stories Are Your Greatest Asset

Every interviewer, no matter the industry or seniority level, is trying to answer one fundamental question: "Can this person actually 
deliver results?" Credentials open the door. Degrees and titles earn a seat at the table. But it's your stories — specific, measurable, and 

memorable — that close the deal and land you the offer.

The problem most professionals face isn't a lack of achievements. It's a failure to articulate them in a way that registers with hiring 

managers. Too often, talented people walk into interviews and describe what they were responsible for rather than what they actually 

accomplished. There's a critical difference between "I managed a sales team" and "I led a team of eight that grew regional revenue by 

34% in two quarters." One describes a role. The other tells a story of impact.

This guidebook exists to bridge that gap. It gives you a clear, step-by-step system to excavate your real-world accomplishments, frame 

them with measurable evidence, and deliver them with the kind of precision and confidence that makes interviewers take notice. 
Whether you're pivoting industries, chasing a promotion, or returning to the workforce, the principles here apply universally.

The Problem

Describing duties instead of outcomes

Vague language that doesn't differentiate

No numbers to anchor your credibility

Stories that ramble without a clear point

The Solution This Guide Provides

A proven framework to structure your stories

Techniques to find and quantify your impact

Templates you can personalize and reuse

Real-world examples for different roles

https://www.planetspark.in/resources 2



How to Use This Guidebook

This resource is designed for the professional who is time-poor but outcome-oriented. You don't need to read it cover to cover in one 
sitting. Think of it as a working document — something you return to, annotate, and build on over time as you craft and refine your 

interview story bank.

First Read (30 min)
Read the full guide once to 

understand the system. Don't 

pause to do the exercises yet — get 

the full picture first.

Story Mining Session (60 
min)
Return to the worksheets and 

excavation tools. Dedicate focused 

time to pulling your raw material 

out of memory.

Draft Your Top 5 Stories 
(90 min)
Use the STAR-M template to 

structure your five strongest 

impact stories. These become 

your interview arsenal.

Practice & Refine (Ongoing)
Run your stories through the Quality Check rubric. Rehearse aloud. Update your story bank as your career evolves.

💡 Pro Tip: Keep a running "Wins Log" — a simple notes file on your phone where you jot down accomplishments as they 

happen. You'll thank yourself during your next job search.
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Understanding What "Measurable Impact" 
Actually Means

Before you can craft great impact stories, you need to understand what qualifies as "measurable impact" — and it's broader than most 

people think. Many professionals disqualify themselves before they even start, assuming that if they can't cite a specific revenue number 

or percentage growth figure, they have nothing quantifiable to offer. This is a costly misconception.

Measurable impact spans a wide spectrum. Yes, it includes hard financial metrics like revenue generated, cost savings, or budget 
managed. But it also includes time saved, processes streamlined, team members developed, customer satisfaction scores improved, 

projects delivered on time and under budget, errors reduced, compliance rates increased, and dozens of other dimensions. Almost every 

professional role produces some form of measurable output — the challenge is recognizing and articulating it.

📈 Financial
Revenue generated or grown

Cost reductions achieved

Budget managed or saved

ROI delivered on projects

⏱ Efficiency
Time saved on processes

Cycle time reduced

Tasks automated

Errors or rework reduced

👥 People
Team size led or grown

Retention rates improved

People promoted or developed

Satisfaction scores raised

🎯 Delivery
Projects completed on time

Stakeholders served

Deadlines met under pressure

Scope delivered vs. planned

The golden rule: if it can be counted, compared, or described in relative terms, it qualifies as measurable. "First in the company to..." 

or "reduced by half" or "within three months" — these are all forms of quantification that add credibility to your narrative.
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CHAPTER 2

The STAR-M Framework: Your Story 
Architecture

The most reliable structure for interview storytelling is the STAR method — Situation, Task, Action, Result. It's widely known, but widely 

misused. Professionals often spend too long on the Situation, rush through the Action, and barely mention the Result. The version you'll 

use in this guide adds a critical fifth element: the M for Metric. This is what transforms a good story into a great one.

STAR-M forces you to anchor every story in a specific, quantified outcome. It's the difference between "I improved customer service" and 

"I redesigned the complaint resolution process, cutting average response time from 72 hours to 18 hours — a 75% improvement that 

lifted our NPS score by 12 points within one quarter." Both describe the same general scenario. Only one of them gets remembered.

Common STAR-M Mistakes to Avoid

Over-indexing on Situation: Interviewers don't need your full company 
history. Keep context to 2 sentences max.

Using "we" instead of "I": Credit your team, but be clear about your 
individual contribution.

Skipping the Metric: This is the most common failure point. Always end 

with a number.

Fabricating numbers: Round, estimate, or use ranges — but never invent 

figures you can't defend.

Ideal Story Length

Aim for 90–120 seconds when spoken aloud. 
That's roughly 2003250 words in written form.

Practice until it feels natural 4 not memorized.
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Step 1 — Mine Your Career for Raw Material

The hardest part of impact storytelling isn't the writing — it's the excavation. Most professionals have far more compelling material than 

they realize; it's just buried under the assumption that "normal work" doesn't count. Every time you solved a problem, stepped up in a 
crisis, improved something that was broken, led a project, or taught a colleague something valuable, you created story material.

The Story Mining Exercise below is designed to help you systematically surface that material. Work through each prompt honestly and 

without self-editing. At this stage, quantity beats quality — you can refine later. Aim to generate at least 15–20 raw story seeds before you 

start filtering. Give yourself permission to include things that feel small or obvious. Many of the best interview stories come from 

moments the professional initially dismissed as "just doing my job."

1
Problems You Solved
Think about a time something was broken, failing, or causing frustration. What did you do? What changed because of you?

2
Projects You Delivered
List every significant project from the last 5 years. For each, note: what was the goal, what was your role, and what was the 

outcome?

3
People You Developed
Did you mentor, train, or coach someone? Did a team you led grow in capability, size, or performance? These are powerful 

leadership stories.

4
Processes You Improved
Think about workflows, systems, or ways of working that you changed for the better. Even small efficiency gains count 

when quantified.

5
Crises You Navigated
Moments under pressure reveal character. Describe a high-stakes situation where your action made a measurable 

difference to the outcome.

🗂 Action Step: Open a blank document right now. Set a 20-minute timer. Write your answers to each of the five prompts 

above without stopping to edit. Treat this like a brainstorm — every idea goes on the page.
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Step 2 — Find the Numbers (Even When You 
Think There Aren't Any)

Once you have your raw story material, the next challenge is quantification. This step trips up even experienced professionals who insist 

their work "can't be measured." In reality, almost every professional contribution can be expressed numerically — you just need the right 

prompts to surface those figures.

Start with what you know. Check old performance reviews, project reports, emails, or dashboards you had access to. Look for any data 
that was tracked during your tenure. If exact numbers aren't available, use estimates — and disclose them as such. "Approximately," 

"around," and "roughly" are perfectly acceptable in interviews. What matters is the order of magnitude and the credibility behind it. A 

confident "we reduced processing time by roughly 40%" lands far better than a vague "we made it faster."

The "How Many?" Lens
How many people were affected? How 

many units, accounts, clients, or 

processes were involved? How many 
team members did you lead? Numbers 

of scale instantly add weight to any 

story.

The "How Long?" Lens
How much time did you save? How 

quickly did you deliver compared to 

the norm? In what timeframe did 
results appear? Time-based metrics 

are among the most compelling and 

easiest to estimate.

The "Compared To What?" 
Lens

What was the baseline before your 

contribution? What was the industry 

average, last year's figure, or the 

team's historical performance? 
Comparison creates context and 

makes your number meaningful.

If you genuinely cannot find a number, consider using qualitative anchors that still convey scale: "the largest client in our portfolio," "the 

first time the company had done X," "ahead of a team of 50 stakeholders," or "within a two-week deadline that others had missed." These 

anchors borrow credibility from context when hard numbers aren't available.
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Story Mining Worksheet: Your Impact Inventory

Use this worksheet to capture and organize your raw story material before you begin structuring it into STAR-M format. Complete at least 

five entries. Be specific — avoid generalities. Remember: you're mining for gold here, and even small nuggets matter.

Story Seed What Was the Challenge / 
Context?

What Did YOU Specifically 
Do?

What Result Can You 
Measure?

Example: Onboarding 

overhaul

New hires took 6+ weeks to 

become productive; high early 
attrition

Redesigned onboarding 

program, created buddy 
system, built resource library

Reduced time-to-productivity 

from 6 weeks to 3; 40% drop in 
90-day turnover

Story 1:

Story 2:

Story 3:

Story 4:

Story 5:

✍️ Remember: This worksheet is your starting point, not your final product. Messy, incomplete entries are fine at this stage. 
You'll refine each story in the next chapter using the STAR-M template.
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Step 3 — Structure Your Story with STAR-M

Now that you have raw material and numbers, it's time to architect your stories. The STAR-M template below gives you a proven structure 

that keeps your narrative focused, credible, and compelling. The goal is to be precise without being robotic — you're telling a story, not 

reading a report. Natural language, active verbs, and a confident tone are essential.

Work through one story at a time. Don't try to draft all five at once — the quality of each story matters more than speed. As you write, pay 

particular attention to the Action component: this is where most professionals underdeliver. Be specific about what you personally did, 

not what your team or your organization did. Use first-person active voice: "I analyzed," "I led," "I designed," "I negotiated." Passive 
constructions like "it was decided" or "the team achieved" dilute your individual contribution and weaken the impact.

S — Situation (2 sentences 
max)

Set the scene briefly. What was the 
business context? What was at stake or 

at risk?

Example: "Our customer support team 
was receiving 200+ complaints per 

week about slow response times, and 
our client retention rate had dropped 

15% year-over-year."

T — Task (1–2 sentences)
What was your specific responsibility 
or mandate? What were you asked to 

do, or what did you take on?

Example: "I was tasked with 
diagnosing the root cause of delays 

and redesigning the triage and 
resolution workflow within 60 days."

A — Action (3–5 sentences 
— the heart of your story)

What did YOU do? Detail specific 
actions, decisions, tools, and 

approaches. Use active voice 

throughout.

Example: "I conducted 15 customer 
interviews to identify the top friction 
points, mapped the existing process 

end-to-end, and identified three 
bottlenecks causing 80% of delays. I 

then redesigned the triage logic, 
implemented a new ticketing priority 
system, and trained all 12 agents over 

two days."

R — Result + M — Metric (2–3 sentences)
What happened as a direct result of your actions? State the outcome and quantify it with at least one number.

Example: "Within 90 days, average response time dropped from 72 hours to 18 hours — a 75% improvement. Client retention 
recovered to its previous baseline, and NPS scores rose by 12 points in the following quarter."
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STAR-M Story Template: Build Your Impact Story

Use this template for each of your five stories. Print it, duplicate it digitally, or write directly in this guide. The discipline of filling in each 
box will force you toward specificity — which is exactly what great interview stories require.

Story Title / Theme Give this story a short working title (e.g., "The Turnaround Project," "Team Growth Story")

Target Competency Which skill or trait does this story demonstrate? (e.g., leadership, problem-solving, stakeholder 

management)

S — Situation What was the context? What problem or opportunity existed? (2 sentences max)

T — Task What was your specific role or responsibility in this situation?

A — Action What specific steps did YOU take? (Use "I" statements and active verbs. List 3–5 concrete actions.)

R — Result What was the outcome? What changed because of what you did?

M — Metric What is the number that proves it? (%, $, time saved, people impacted, rank, before vs. after)

Interview Question 
Fit

Which common interview questions could this story answer? (List 2–3)

🔁 Duplicate this template for each of your five stories. Aim to have stories that cover: leadership, problem-solving, 

collaboration, delivery under pressure, and initiative. This gives you versatile coverage for almost any behavioral interview 

question.
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Step 4 — Map Stories to Interview Questions

Having great stories is only half the battle. The other half is knowing which story to deploy for which question. Behavioral interview 
questions almost always follow the same pattern — "Tell me about a time when..." or "Give me an example of..." — and they're designed 

to probe specific competencies. If you go into an interview with a library of five strong STAR-M stories and a clear map of which story 

serves which question, you'll never be caught flat-footed.

The most commonly probed competencies in professional interviews span leadership and influence, problem-solving and analytical 

thinking, collaboration and stakeholder management, resilience and adaptability, and initiative and innovation. Your story bank should 

deliberately cover these five areas. A single story can often stretch to answer questions in two or even three competency areas, 

depending on how you frame it — but be intentional about which angle you lead with based on the question asked.

Build a simple story-to-question map in a spreadsheet: rows are your five stories, columns are competency areas, and you mark which 
stories cover which competencies. Before any interview, review the job description to identify which competencies are most emphasized, 

and prioritize the stories that map to those areas. This preparation takes 15 minutes and dramatically increases your in-interview 

confidence and precision.
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Step 5 — Tailor Every Story to Every Role

A common mistake even well-prepared professionals make is treating their story bank as a fixed, static set of scripts. In reality, the most 

effective impact storytellers adapt their narratives to the specific role, company, and interviewer they're speaking with. The core facts of 
the story stay constant — you should never change what actually happened — but the emphasis, framing, and vocabulary you use should 

flex to match the context.

Before each interview, do three things: read the job description carefully and highlight the two or three most critical competencies the 

role demands; research the company's strategic priorities, challenges, and culture; and review your story bank to identify which stories 

have the highest resonance with that specific context. Then, when you deliver those stories in the interview, frame them using language 

that mirrors the company's world. If they care about "customer obsession," connect your story to customer outcomes. If their priority is 
"operational excellence," lead with efficiency metrics. Same story, different lens — maximum relevance.

Read the JD
Highlight the top 3 competencies the role demands 

most explicitly.

Research the Company
Identify their strategic priorities, recent challenges, and 

cultural values.
Select & Frame

Choose the stories that map best and adjust your 

framing language to match their world.
Deliver with Confidence
Your story is true, proven, and relevant. Own it.
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Real-World Example: A Story Before & After 
STAR-M

Nothing illustrates the power of the STAR-M framework more clearly than seeing a real story transformed. Below is a before-and-after 

example from a mid-career marketing manager making a transition into a Head of Growth role. Read both versions carefully and notice 

what changes — and what the difference means in an interview room.

❌ Before STAR-M

"In my last role, I was responsible for our digital marketing 

campaigns and managing the team. We ran a lot of different 

initiatives — social media, email, paid ads — and I was 

involved in most of them. We had a pretty good year overall 
and hit our targets. I also worked closely with the sales team 

to make sure we were aligned on messaging. I think it went 

well and my manager was happy with my work."

What's missing: No specific context, no personal ownership, no 

metrics, no evidence of scale or complexity, no clear outcome. 

This answer describes a job, not an impact.

✅ After STAR-M

"When I joined, our lead-to-opportunity conversion rate was 

12% — significantly below the industry benchmark of 22%. I 

was tasked with overhauling our digital acquisition strategy 

for the B2B segment. I rebuilt our content funnel from 
scratch, launched a targeted LinkedIn campaign targeting 3 

key verticals, and implemented lead scoring in our CRM to 

route hot leads to sales within 4 hours instead of 48. Within 6 

months, our conversion rate climbed to 24%, exceeding the 

benchmark, and we generated $1.2M in qualified pipeline — 
up 68% year-on-year."

The after version is the same person, describing real work they actually did. The difference is entirely in the structure, specificity, and 
metrics. The interviewer hearing the second version can immediately visualize the scope of the problem, the intelligence of the 

approach, and the magnitude of the result. They're not left to infer — they're given evidence. That is the power of STAR-M done well.
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Common Mistakes & How to Fix Them

Even professionals who understand the STAR-M framework still fall into predictable traps when it comes time to actually deliver their 
stories in an interview setting. Awareness of these patterns — and having a fix ready — is the difference between a practiced professional 

and a polished one. Review each mistake below honestly and identify which ones you're most prone to.

1

Mistake: Burying the 
Impact at the End

The Pattern: You spend three minutes 

setting context and describing what 

you did, then rush your metrics into 

the last ten seconds.

The Fix: Lead with a compelling hook 

that hints at the outcome: "I want to 

tell you about a project where I cut our 

client churn by a third in under six 

months — here's how that happened." 
You signal your value immediately and 

the interviewer is invested from the 

start.

2

Mistake: Team Credit 
Without Personal Clarity
The Pattern: "We achieved," "our 

team built," "the project delivered" — 

no clear thread back to what YOU 

specifically did.

The Fix: Acknowledge the team ("we 

worked together as a team of five") 

but always make your individual 

contribution unmistakable: "My 

specific responsibility was to... I led 
the decision to... I was the one who 

identified..."

3

Mistake: Vague Metrics 
That Don't Land

The Pattern: "We significantly 

improved customer satisfaction" or 

"we saved a lot of time on this 

process."

The Fix: Attach a number to every 

claim. If you don't have an exact 

figure, use a range or an 

approximation: "Customer satisfaction 

improved by roughly 20 points" or "we 
estimated saving around 8 hours per 

week per person across the team."

4

Mistake: Overly Long Stories That Lose the Interviewer
The Pattern: A story that runs 4–5 minutes with too much background, tangents, and over-explanation of technical details the 

interviewer doesn't need.

The Fix: Practice your stories aloud with a timer. 90 seconds is the sweet spot. If you need to add detail, let the interviewer ask 

follow-up questions — that's a good sign they're engaged.
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More Mistakes: The Subtle Traps That Cost 
Offers

Mistake: Choosing the "Safe" Story Over the 
Best One
Many professionals default to stories that feel comfortable or 
easy to explain, rather than the stories that are genuinely 

most impressive. If your best achievement feels complicated 

or vulnerable to explain, that's often a sign it's worth the 

effort. Interviewers are drawn to complexity handled well — 

it signals seniority and real-world capability.

Mistake: Failing to Connect the Story to the 
Role
A technically perfect STAR-M story that has no visible 
connection to the job you're interviewing for falls flat. Always 

close your story with a bridge: "...and that's exactly the kind 

of challenge I'd love to take on in this role." This signals 

relevance and forward-thinking, not just backward-looking 

accomplishment.

Mistake: Neglecting Soft-Skill Stories
Professionals with strong technical backgrounds often fill 

their story bank entirely with project delivery or financial 

metrics stories. But most senior roles are decided on 

leadership, influence, and interpersonal impact. Make sure at 

least two of your five stories demonstrate how you navigated 
complexity through people, not just process.

Mistake: Not Practicing Aloud
Reading your stories and speaking them are completely 

different skills. A story that sounds polished on paper can 

stumble, ramble, or lose energy when spoken aloud for the 

first time in an interview room. Record yourself, practice with 

a trusted colleague, or use a mock interview platform. 
Fluency under pressure requires rehearsal, not just 

preparation.
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Story Quality Checklist: Is Your Story Interview-
Ready?

Run every story through this checklist before you consider it "done." A story that passes all ten checks is genuinely ready for the interview 
room. Be honest with yourself — each "no" is a specific improvement you can make right now, not a reason to feel discouraged.

Structure & Content

☐ The story has a clear Situation, Task, Action, and Result

☐ The Situation is explained in 2 sentences or fewer

☐ The Action section uses "I" statements and active verbs

☐ My individual contribution is unmistakably clear

☐ The story includes at least one specific metric or 

quantified outcome

Delivery & Fit

☐ The story can be told aloud in 90–120 seconds

☐ I can defend every number if pressed

☐ The story is directly relevant to the role I'm interviewing 

for

☐ I end with a result — not with context or action

☐ I've practiced this story aloud at least three times

0–4 Checks ✓
Your story needs significant work. 

Return to the STAR-M template and 

rebuild from the Action section 
outward. Focus on specificity first.

5–7 Checks ✓
You're making good progress. Identify 

the specific gaps and address them 

one at a time. You're likely missing 
either a metric or a clear personal 

contribution.

8–10 Checks ✓
Your story is interview-ready. Practice 

it aloud until it feels natural. The goal 

is confident fluency, not word-for-
word memorization.
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Story Bank Self-Assessment

Use this self-evaluation to assess the overall health and diversity of your story bank. A strong interview story bank is not just five polished 

stories — it's a strategically balanced collection that gives you versatile coverage across competency areas, seniority signals, and role 

types. Complete this honestly after you've drafted all five stories.

Competency Area Story Title That Covers This Has a Metric? (Y/N) Confidence 
Score (1–5)

Leadership & People Development

Problem-Solving & Analytical Thinking

Stakeholder Management & Collaboration

Resilience, Pressure & Adaptability

Initiative, Innovation & Ownership

Green Light Criteria

You're ready to interview when all five stories:

Have at least one metric each

Cover 4+ different competency areas

Score 4 or 5 on your confidence scale

Have been practiced aloud

Reflection Questions

Which competency area has your weakest story? What can you do to strengthen it?

Are all five stories from your most recent 3–5 years of experience?

Do any of your stories feel too similar to each other in theme or outcome?

Which story are you most confident delivering aloud right now?

Which story still needs the most work? What is the single next step to improve it?
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Building Your Story Bank: Advanced Techniques

Once you have your core five stories built and polished, you're ready to move into the advanced phase of impact storytelling. The 

difference between a good interview candidate and an exceptional one is not the number of stories they have — it's the depth of thinking 

behind how those stories are managed, refreshed, and deployed strategically. These advanced techniques separate candidates who get 

offers from those who get close.

1
Build a "Wins Log"
Create an ongoing document where you record achievements as they happen — quarterly at minimum. Include the raw data, 
context, and your role. This makes your next story-building session effortless.

2
Develop Story Variants
For your best 2–3 stories, create both a 60-second version and a 2-minute version. Use the short version for screening calls 

and the longer one for panel or final-round interviews.

3
Create a "Stretch Story"
Develop one story that pushes into more senior territory — a moment where you operated above your level, took on 
ambiguity, or created something from nothing. This is your card for roles that are a stretch above your current level.

4
Conduct Post-Interview Reviews
After every interview, note which stories you used, how they landed, and which questions caught you off-guard. Use this to 

identify gaps in your story bank and add new stories progressively.

🏆 The 10-Story Milestone: Professionals who build and maintain a bank of 10+ strong STAR-M stories report significantly 

higher interview confidence and conversion rates. Set building your bank to 10 as a 90-day goal beyond this guidebook.
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The Impact Story Quick Reference Card

This page is designed to be your pre-interview reference — a concise summary of everything in this guidebook that you can review in 5 

minutes before walking into any interview. Bookmark it, print it, or save it to your phone's notes app.

The STAR-M Formula
S — Situation (2 sentences, context only)

T — Task (your specific responsibility)

A — Action (what YOU did, active voice, 

3–5 steps)

R — Result (what changed)

M — Metric (the number that proves it)

5 Competencies to Cover
Leadership & People Development

Problem-Solving & Analysis

Stakeholder & Collaboration

Resilience & Adaptability

Initiative & Innovation

Pre-Interview Checklist
Read JD, highlight top 3 

competencies

Select 3 stories most relevant to this 
role

Practice aloud (not in your head)

Prepare bridge phrases to role

Have 1–2 backup stories ready

Power Phrases for Impact Stories

"I specifically led / owned / drove..."

"The result was a X% improvement in..."

"Within [timeframe], we achieved..."

"Compared to the previous [period/benchmark]..."

"The impact on the business was..."

"This directly contributed to..."

Metrics to Always Have Ready

Largest team / budget you've managed

Biggest revenue impact or cost saving

Fastest / most efficient delivery you've done

Highest-stakes project you've led

Most senior stakeholder you've influenced
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Your Impact Story Action Plan

You now have everything you need to build, structure, and deliver compelling, measurable impact stories that make interviewers take 
notice. The system works — but only if you use it. The professionals who see the biggest interview results are not necessarily the most 

talented; they're the most prepared. Start today, even imperfectly, and build from there.

5

Stories to Build
Your minimum viable story bank before any 

interview process

90

Seconds Per Story
The ideal spoken length — enough to 

impress, short enough to invite follow-up

1

Metric Per Story
At minimum, every story needs one 

quantified outcome to be credible

Your 7 Non-Negotiable Takeaways

Credentials open doors; stories 
close offers. Numbers are the 

language of business — speak it 
fluently in every interview.

The STAR-M framework is your 
architecture. Use it for every 

behavioral question, every time, 
without exception.

Almost everything can be 
quantified. If you can't find a hard 

number, use percentages, 
comparisons, timeframes, or scale 

descriptors.

Your individual contribution 
must be unmistakable. Use first-

person active voice. Own your 
achievements without apology.

Tailor every story to every role. 

Same story, different framing — 

always mirror the company's 
language and priorities.

Practice aloud until it's fluid, not 
memorized. Confidence in 

delivery is the final 20% that 
determines whether your story 

lands.

Your story bank is a living document. Add to it quarterly. The best time to capture an impact story is right after it happens — 

not six months later when the details have faded.

The interview doesn't reward the most qualified candidate — it rewards the candidate who best demonstrates their qualifications. 

Your impact stories are that demonstration. Make them count.
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