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Problem-Solving Frameworks
Overview

A practical resource for working professionals who need to diagnose faster, decide smarter, and act with confidence — at every stage of

their career.
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Why Problem-Solving Is the Career Skill of This

Decade

Every professional, at every level, is paid to solve problems. Yet most of us were never
formally taught howto do it. We improvise. We rely on gut feel. We borrow whatever
approach worked last time — even when the situation is entirely different. The result?
Decisions that feel shaky, solutions that address symptoms rather than root causes, and

a creeping sense that we're working harder than we need to.

This guidebook changes that. Problem-solving frameworks are not academic
abstractions — they are battle-tested mental tools used by McKinsey consultants,
product leaders at Amazon, operations heads at manufacturing firms, and startup
founders the world over. They give your thinking a structure. They make your process
visible, repeatable, and teachable. And they dramatically reduce the time you spend

going in circles.

Whether you are navigating a complex organisational challenge, preparing a business
case for leadership, or trying to figure out why your team keeps missing targets — the
right framework will help you move from confusion to clarity faster than any amount of

experience alone.

What this resource solves

No clear method to tackle ambiguous

problems
Analysis paralysis under pressure

Solutions that don't stick because

root causes are missed

Difficulty communicating your

reasoning to stakeholders

Inconsistent results across different

problem types

This captures a widespread but often unspoken reality: problem-solving is expected, but rarely taught. As a result, most professionals

default to improvised approaches.

Experience is valuable, but on its own it can be inconsistent—especially when the situation is new or complex. Frameworks provide a

repeatable way to think, helping you cut through ambiguity quickly. In situations like:

e Diagnosing why a team is missing targets
e Building a business case for leadership

e Navigating complex organisational challenges

[J . How to use this resource: Read it through once to build your mental map. Then return to individual frameworks when you

face a relevant challenge. Use the worksheets to work through real problems as they arise.
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ORIENTATION

The 5 Frameworks at a Glance

Frameworks Supporting
Overview Actions

Core Purpose

This guidebook covers five of the most powerful and widely applicable problem-solving frameworks used by professionals globally. Each

framework is suited to a specific type of problem. Understanding when to use which tool is as important as knowing the tool itself.

It focuses on five widely used problem-solving frameworks, each designed for a different type of problem. No single framework works

for everything, and applying the wrong one often leads to solutions that look logical but don’t work in practice.

Define the Problem

5 Whys — Drill to the root cause by asking "why" five times in sequence

Structure the Space

MECE Thinking — Break problems into mutually exclusive, collectively exhaustive parts

Generate Options

Design Thinking — Human-centred ideation and rapid prototyping

Evaluate & Decide

Decision Matrix — Score and rank options against weighted criteria

Communicate the Solution

Pyramid Principle — Structure your answer before you explain your reasoning

Each section ahead covers the framework's purpose, how it works step by step, a real-world example, and a fillable worksheet you can

use immediately.

https://www.planetspark.in/resources 3
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The 5 Whys — Drilling to the Root Cause

What it is

Developed by Sakichi Toyoda and made famous by the Toyota Production System,
the 5 Whys is a deceptively simple technique for uncovering the true root cause of a
problem. Instead of jumping to solutions — which most professionals do by default
— you ask "why" five times in sequence, with each answer forming the basis of the

next question.

When to use it

e Arecurring operational problem that keeps coming back
e Ateam performance issue that surface-level fixes haven't resolved
e Aquality or customer complaint investigation

e Any situation where you suspect the stated problem is not the real problem

Common mistake to avoid

Most people stop at the first or second "why" — the point at which the answer feels
obvious or uncomfortable. Push further. The root cause is almost always systemic,
not individual. It lives in processes, incentives, or resource constraints — not in the

failings of one person.

The 5 Whys in Action

Problem: The monthly client report was

submitted late.

7 Why? The data wasn't ready in time.

7 Why? The analyst pulled data from three
different systems manually.

7 Why? There's no integrated reporting
dashboard.

7 Why? The tech upgrade was deprioritised
last quarter.

7 Why? There's no owner accountable for

reporting infrastructure.

Root Cause: Lack of ownership for reporting

systems — not analyst performance.

The 5 Whys is a simple but powerful method for getting past surface-level problems and identifying the true root cause. Developed by

Sakichi Toyoda and popularised through the Toyota Production System, it works by forcing deeper inquiry instead of quick fixes. Most

professionals stop at the first explanation and move straight to solutions. The 5 Whys slows that down by asking a chain of questions:

e Start with the problem
e Ask “Why did this happen?”
e Take the answer and ask “Why?” again

® Repeat this process (typically around five times)

Each answer becomes the basis for the next question, gradually peeling back layers until you reach a cause that is actionable and

fundamental, not just a symptom.

https://www.planetspark.in/resources
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/2 WORKSHEET 1

5 Whys Worksheet — Apply It Now

Use this worksheet to work through a real problem you are currently facing at work. Write directly into each field. The goal is not a perfect

answer — it is honest inquiry.

Problem Statement Describe the problem clearly in one sentence:

Why #1 Why is this happening?

Why #2 Why does that occur?

Why #3 Why does that happen?

Why #4 Why is that the case?

Why #5 Why does that exist?

Root Cause What does your chain of "whys" point to as the true underlying cause?
Next Action What is the one change that would address this root cause?

©  [7] Reflection prompt: Is the root cause something within your control, your team's control, or the organisation's control?
Knowing this shapes who needs to own the solution.

https://www.planetspark.in/resources 5
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MECE Thinking — Structuring Any Problem

MECE — pronounced "me-see" — stands for Mutually Exclusive, Collectively Exhaustive. It is the cornerstone of structured thinking at

top consulting firms like McKinsey, BCG, and Bain, and one of the most transferable skills any professional can build.

What it means

Mutually Exclusive means your categories don't overlap — each
issue, data point, or option sits in exactly one bucket. This

prevents double-counting and confused analysis.

Collectively Exhaustive means your categories together cover
the entire problem space — no important element is left out. This

prevents blind spots and incomplete solutions.

Why it matters for professionals

When you present a MECE analysis to leadership, it signals rigour.
It shows you've thought comprehensively, not just selectively. It
also makes your argument far harder to poke holes in — because

you've already accounted for everything.

Define Scope

Clearly outline the
project boundaries.

Group related items
logically.

A practical MECE breakdown

Problem: "Why are sales declining?"
Non-MECE (overlapping):

e Poor marketing
e Weak brand awareness

e Low social media presence
(These all overlap — they're not distinct buckets)

MECE version:

Demand-side factors (customer awareness, need, intent)

Supply-side factors (product quality, availability, pricing)

Create
Categories

Competitive factors (market share shifts, competitor actions)

Validate
Completeness

Ensure all
requirements are met.

MECE thinking is most powerful when combined with an issue tree — a visual map of all the sub-questions that together constitute the

full problem. Building an issue tree before you begin analysis saves hours of misdirected effort. Why it’s useful :

e Brings clarity and structure to messy problems
e Prevents double-counting or missed factors
e Makes communication more logical and complete

e Helpsteams analyze problems systematically
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& WORKSHEET 2

MECE Breakdown Worksheet

A MECE Breakdown Worksheet is a structured tool used to break down complex problems into parts that are Mutually Exclusive,

Collectively Exhaustive (MECE)—a principle widely used in consulting and structured thinking.

Purpose of the worksheet:
It helps you move from a vague or broad problem to a clear, complete, and non-overlapping structure, making analysis and decision-

making much easier.

Choose a current challenge — a strategic decision, a performance gap, a planning problem — and practice decomposing it using MECE

logic. This exercise trains your brain to think in structured categories rather than scattered observations.

A MECE breakdown ensures you’re not just thinking harder—you’re thinking clearly and completely.

Your Problem State the central problem or question in one sentence:

Category 1 Name: What it covers:

Category 2 Name: What it covers:

Category 3 Name: What it covers:

Category 4 (if needed) Name: What it covers:

Overlap check Do any categories share the same elements? If yes, how will you separate them?
Exhaustiveness check Is there anything important that doesn't fit into any of your categories?

@ . Protip: Agood MECE breakdown usually has 2-5 categories. If you have more than 6, you're likely working at the wrong

<

level of abstraction — try grouping some categories together into a higher-level bucket.
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Design Thinking — Solving for the Human, Not
the System

Design Thinking is a human-centred problem-solving methodology popularised by IDEO and the Stanford d.school. Unlike analytical
frameworks that start with data, Design Thinking starts with people — their needs, frustrations, and behaviours. It is particularly powerful

for problems involving customers, end users, employees, or any situation where the "right" solution is not obvious from the data alone.

Design Thinking is a human-centered approach to problem-solving that focuses on understanding people before jumping to solutions.
Popularised by IDEO and the Stanford d.school, it shifts the starting point from data to real human needs and experiences.

Unlike traditional analytical frameworks—which rely heavily on metrics, logic, and existing data—Design Thinking begins by asking: Who

are we solving for, and what do they actually need?

Why it’s powerful:
Data can tell you whatis happening, but not always why. Design Thinking helps uncover those deeper insights, leading to solutions that

are not just logical, but meaningful and usable in real life.

Empathise

Observe and interview the people experiencing the problem. Resist the urge to jump to solutions.

Define

Synthesise your observations into a clear "How Might We" problem statement focused on human needs.

C

Ideate

Generate a wide range of possible solutions without judgement. Quantity before quality.

Prototype

Build a rough, fast version of your best ideas. It doesn't need to be polished — it needs to be testable.

Test

Put your prototype in front of real users. Listen. Iterate. The goal is learning, not validation.

R~ (X

[J | Remember: Design Thinking is not a linear process. Real practitioners move back and forth between stages — particularly

between Empathise > Define and Prototype - Test — based on what they learn. Iteration is the method, not a detour.

https://www.planetspark.in/resources 8
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Design Thinking in Practice: The Onboarding

Redesign

@é

User Persona
Research Development

The situation

A mid-sized technology company was struggling with high
attrition in the first 90 days of employment. HR assumed the issue
was compensation. The head of people operations applied

Design Thinking to investigate properly.

Empathise

She conducted 12 structured interviews with employees who had
recently joined — both those who stayed and those who had left.
She resisted offering explanations or defending the company

during interviews, and simply listened.

Define

The key insight: new employees felt invisible for their first three
weeks. They had no clarity on what "good" looked like in their
role, and felt awkward asking for feedback. The "How Might We"
statement became: "How might we help new employees feel

competent and connected within their first two weeks?"

Journey Prototype
Mapping Testing

Ideate » Prototype » Test

The team generated 23 ideas in a 45-minute brainstorm. They
shortlisted three: a "buddy" programme, a day-one role clarity

conversation, and a weekly check-in template.

They prototyped the role clarity conversation using a simple
one-page template — no technology investment required.
Within eight weeks, the team ran it with 15 new hires and

measured their self-reported confidence scores.

Outcome

90-day retention improved by 34% within two quarters. The fix
cost effectively nothing. The real problem was never
compensation — it was clarity and connection, both of which
the data alone would never have revealed.

The lesson

Design Thinking finds solutions that analytical frameworks miss
because it centres the human experience, not just the

measurable symptoms.

https://www.planetspark.in/resources 9
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The Decision Matrix — Choosing with
Confidence
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One of the most common professional traps is making high-stakes decisions based on intuition, seniority, or whoever argued most

convincingly in the last meeting. The Decision Matrix — also called a Weighted Scoring Matrix — introduces structure, transparency, and

defensibility into option evaluation. It is used by product managers, procurement teams, strategy consultants, and hiring panels the

world over.

This highlights a common risk in decision-making: when stakes are high, relying on intuition, hierarchy, or persuasive voices can lead to

inconsistent and biased outcomes.

A Decision Matrix (Weighted Scoring Matrix) solves this by introducing structure and objectivity into how options are evaluated.

How it works in 4 steps

List your options

These are the choices you are evaluating —

vendors, candidates, strategies, or solutions.

Define your criteria

|dentify 4-6 factors that matter most for this

specific decision. Be explicit.

Assign weights

Distribute 100 points across your criteria based on

their relative importance.

Score and calculate

Rate each option against each criterion (1-5 scale).

Multiply by weight. Sum the total.

Sample: Choosing a CRM platform

Criterion Option Option Option Weight
(Weight) A B C

Ease of use 4 3 5 30
Integration 5 4 3 25
depth

Cost 3 5 4 25
Support quality 4 3 4 20
Weighted Total 400 375 400 —

When totals are tied, revisit the highest-weight criteria for the tiebreaker

— not gut feel.

https://www.planetspark.in/resources 10
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f WORKSHEET 3

Decision Matrix Worksheet — Your Next Big
Decision

Think of a decision you are currently weighing — a career move, a vendor choice, a strategic pivot. Use this matrix to bring structure to

your evaluation. The scoring is less important than the act of making your criteria explicit and your reasoning visible.

Criterion (assign weight /100) Option1: ___ Option2: ___ Option3: ___ Weight

Criterion 1: —

Criterion 2: .

Criterion 3: _

Criterion 4: —

Criterion 5: —

Weighted Total 100

/N 1. Watch out: If your gut strongly disagrees with the © Reflection: Which criteria did you weight most
matrix result, don't ignore that signal. It often means you heavily, and why? Does that weighting reflect your
forgot to include a criterion that actually matters to you. team's priorities, your organisation's priorities, or
Add it, re-score, and see what changes. your personal preferences? Are those the same?

bt strategic
weighting | pros/cons | goals thinking cost

sustainable
partnershlP

https://www.planetspark.in/resources 11
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The Pyramid Principle — Communicate
Solutions with Clarity

Developed by Barbara Minto at McKinsey, the Pyramid Principle is perhaps the most powerful communication framework for
professionals. It solves one of the most frustrating problems in any organisation: smart people with good ideas who cannot communicate

them in a way that lands with busy decision-makers.

The core insight ‘

Most professionals communicate bottom-up: they explain all the

context, walk through all the evidence, and only reveal the Q
conclusion at the end. This exhausts and frustrates busy

stakeholders who want to know your answer first, and only then

understand why.

Governing Thought

The Pyramid Principle inverts this. You lead with your governing

thought — the one sentence that captures your entire Yoursingle, complete recommendation

recommendation. Below that sit the three key arguments that

support it. Below each argument sit the data, evidence, or 2 | KeyArgument 1+ Argument 2 + Argument
examples that prove it. 3
The SCQA framework for enlry Three supporting reasons — each independently valid

When you need to set up your communication before leading

Supporting Data, Evidence & Examples

with the answer, use SCQA: Situation (what's true now),
Complication (what's changed or challenging), Question (what Facts, analysis, and proof points beneath each argument
does the audience need to know), Answer (your governing

thought).

This highlights a subtle but costly mistake: overusing familiar frameworks regardless of context.

Frameworks are useful—but only when they match the nature of the problem. Many professionals default to their favorite tool, even
when it’s a poor fit. The result is solutions that may look logical on paper but fail in real-world application.

A common example is using rigid, structural frameworks on human-centered problems—like team dynamics, motivation, or culture.
These situations involve emotions, incentives, and behavior, which don’t respond well to purely analytical models. The solution may be

technically sound, but practically ineffective.

Accurate diagnosis ensures that the tool fits the situation—leading to solutions that not only make sense, but actually work.

https://www.planetspark.in/resources 12



REAL-WORLD APPLICATION

() PLANETSPARK

Pyramid Principle in Action: The Budget Pitch

The scenario

A marketing manager needs to convince the CFO to approve a 15 lakh
increase to the content marketing budget. In the old approach, she
would walk through months of data, campaign reports, benchmark
comparisons, and trend analysis — and then ask for the budget at the
end of a 20-minute presentation, by which point the CFO has already

mentally moved on.

Using the Pyramid Principle

Governing Thought (lead with this): "We should increase the content
marketing budget by 15 lakh in Q3 to capture a closing window of

competitive advantage, with projected ROI of 4x within 12 months."

Key Argument 1: Our top three competitors have tripled content spend

in the past six months, and we are losing search ranking as a result.

Key Argument 2: Our existing content assets are outperforming paid ads
by 3.2x on cost-per-lead — incremental investment in content is the

highest-return option available.

Key Argument 3: A content agency partnership can scale output within

30 days, meaning we can move before the Q3 buying season peaks.

Why it works

The CFO now has everything they need in the first 30
seconds. The subsequent arguments are not building to
a conclusion — they are defending a conclusion already
stated. The audience can interrupt at any point, ask

about any argument, and the structure holds.

The test of a good Pyramid

e Canyou state the governing thought in one

sentence?

e Do your key arguments independently support it (not

depend on each other)?

e |seach argument mutually exclusive? (MECE applies
here too)

e Could a busy executive stop reading after the first
paragraph and still know what you're

recommending?

© [ If yes to all four — your pyramid is solid.

https://www.planetspark.in/resources 13
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Pyramid Principle Worksheet — Build Your Next

Pitch

Use this template to structure any professional communication — an email to leadership, a proposal, a performance review conversation,

a client recommendation, or a strategic brief. The goal is to make your thinking visible and your ask impossible to misunderstand.

Situation

Complication

Question

Governing Thought /

Answer

Key Argument 1

Key Argument 2

Key Argument 3

The "So What?" Test

What is currently true that everyone agrees on?

What has changed, or what tension exists?

What does your audience need answered?

State your complete recommendation in ONE sentence:

Supporting reason:

Supporting
data/evidence:
Supporting reason:

Supporting
data/evidence:
Supporting reason:

Supporting

data/evidence:

Why should your audience care about this recommendation today, specifically?

https://www.planetspark.in/resources 14
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CHOOSING YOUR TOOL

Which Framework Should You Use When?

The most common mistake professionals make with frameworks is applying their favourite one to every problem. Structural frameworks
applied to human-centred problems produce technically correct but practically useless solutions. The key is rapid, accurate diagnosis of
what kind of problem you are actually facing.

This highlights a subtle but costly mistake: overusing familiar frameworks regardless of context.

Frameworks are useful—but only when they match the nature of the problem. Many professionals default to their favorite tool, even

when it’s a poor fit. The result is solutions that may look logical on paper but fail in real-world application.

A common example is using rigid, structural frameworks on human-centered problems—like team dynamics, motivation, or culture.
These situations involve emotions, incentives, and behavior, which don’t respond well to purely analytical models. The solution may be

technically sound, but practically ineffective.

The key shift:
Don’t ask “Which framework should | use?”
Ask “What kind of problem am | dealing with?”

5 Whys MECE Thinking Design Thinking

Recurring or Complex Human-centred
mystery multi-dimensional | | or innovation
problems °| | analytical problems @ -

(2D | allow= 8 2N o 0D
0 \ ' \

* o \/ .
Decision Matrix “ || Pyramid Principle \/g

High-stakes -}  Communicating
choices between [Z)[ |+]” || M recommendations
multiple / \ to busy

options ¢ O stakeholders
v — |

@  » The diagnostic question: Before choosing a framework, ask yourself — "Do | need to understandthe problem better,
structure my thinking, generate options, evaluate options, or communicate a solution?" Your answer maps directly to one of
the five frameworks above.
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Problem-Solving Readiness Checklist

Before you begin tackling any significant professional problem, run through this checklist. It takes fewer than five minutes and will save

you from the most common — and most expensive — problem-solving errors.

Gather Resources

Assemble tools, people and
information

Test & Iterate

Prototype, evaluate and refine
solutions

Assess Situation Develop Options Implement
Identify the core problem and Generate feasible solutions and Deploy chosen solution and
constraints approaches monitor results

<, Problem Definition

[] Ican state the problem clearly in one sentence without using

vague terms

[] I'have verified this is the actual problem, not a symptom of a

deeperissue
[] 'know whose problem this is and who needs to be involved in
solving it

[] I have applied the 5 Whys (or similar) to check for root causes

= Structuring Your Thinking

[] I'have broken the problem into distinct, non-overlapping
categories (MECE)

[] I'have considered all relevant dimensions — not just the

obvious ones

[] I'have identified what | know, what | don't know, and what |

need to find out

[] I'have anissue tree or structured breakdown before | start

research

¢ Generating & Evaluating Solutions

[] I'have generated at least 3 distinct options before evaluating

any of them
[] I'have defined my evaluation criteria before scoring options

[] I'have used a structured method (e.g., Decision Matrix) to

compare options

[] I'have stress-tested my preferred solution against the most

likely objections

0 » Communicating the Solution

[] Myrecommendation is stated clearly in the first sentence
[] I'have three supporting arguments, each independently valid

[[] My communication is calibrated for my specific audience's

context and priorities

[] Abusy senior stakeholder could read just the first paragraph

and acton it

https://www.planetspark.in/resources 16
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The 7 Problem-Solving Traps — and How to

Escape Them

Even experienced professionals fall into predictable patterns that undermine their problem-solving effectiveness. Recognising these traps

is the first step to avoiding them.

@ Trap 1: Solving the Wrong Problem

What it looks like: You build a brilliant solution to a problem
that isn't the real problem. The symptoms persist.

The fix: Always apply 5 Whys before committing to a solution
direction. Validate your problem statement with someone
affected by it.

@ Trap 3: Confirmation Bias in Analysis

What it looks like: You unconsciously seek data that confirms
your existing hypothesis and discount contradicting evidence.

The fix: Actively look for evidence that would disprove your

hypothesis. Ask a colleague to argue against your conclusion.

@ Trap 5: Analysis Paralysis

What it looks like: You collect more and more data in search of
certainty that never arrives.

The fix: Set a decision deadline at the start. Identify the
minimum information needed to make a defensible call — not a

perfect one.

@ Trap 7: Using One Framework for Everything

@ Trap 2: Jumping to Solutions

What it looks like: The first plausible solution gets adopted
because it's faster than structured analysis.

The fix: Separate the "understanding" phase from the
"solution" phase. Generate at least three options before

evaluating any.

@ Trap 4: Missing the Human Dimension

What it looks like: Technically correct solutions that fail
because people won't adopt them.
The fix: Add a Design Thinking lens to any solution that requires

behaviour change. Involve end users early.

@ Trap 6: Burying the Recommendation

What it looks like: You present everything you know before
revealing what you think. Stakeholders lose the thread.

The fix: Lead with your conclusion. Use the Pyramid Principle.
Your audience should know your answer within the first 30

seconds.

What it looks like: Every problem gets the same tool, regardless of fit — usually the tool you learned most recently.

The fix: Diagnose before you prescribe. Ask "what type of problem is this?" before reaching for a framework.
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Where Are You Now? Self-Evaluation Sheet

Use this self-assessment to identify your current strengths and development priorities across the five frameworks. Be honest — this is for

you. Revisit it in 30 days to track your progress.

Skill / Framework 1 — Unaware 2 — Familiar 3 — Applying 4 — 5 — Teaching
Confident

5 Whys (root cause analysis) 0 @ o o 0

MECE structuring o o o o o

Design Thinking process o o o o o

Decision Matrix evaluation o o o o o

Pyramid Principle communication o o o o o

Diagnosing problem type before © © © © ©

choosing framework

Communicating recommendations o o o o o

to senior stakeholders
Your biggest gap Your biggest strength
Which row has your lowest score? Circle it. That is your highest- Which row has your highest score? That framework is your
leverage development priority. Find one real problem at work in professional signature. Look for opportunities to coach others in
the next 7 days where you can practise that specific framework it — teaching is the fastest route to mastery, and it builds your
intentionally. reputation as a structured thinker.
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Quick Reference Card — 5 Frameworks at a

Glance

Save this page. Print it. Post it near your desk. Use it every time you face a problem that needs structure.

Framework

5 Whys

MECE Thinking

Design Thinking

Decision Matrix

Pyramid Principle

Best for

Recurring problems,

mystery failures

Complex analytical
problems, strategic

questions

Human-centred
challenges, innovation

needs

High-stakes choices

between clear options

Stakeholder

communication, pitches,

proposals

Key question it answers

"Why is this really
happening?"

"Have | covered the full
problem space without

overlap?"

"What do the people

affected actually need?"

"Which option best
meets our most

important criteria?"

"How do | make my
recommendation land

with a busy audience?"

Core steps

State problem - ask
why 5x - identify root

cause - assign fix

Define scope - create
categories » check ME

+ CE > build issue tree

Empathise » Define »
Ideate > Prototype >

Test - Iterate

List options - define
criteria > assign
weights > score >

compare

SCQA setup >
governing thought > 3
arguments >

supporting data

Time needed

15-30 mins

30-60 mins

Days to weeks

1-2 hours

30-45 mins

[J & Printable tip: This table is designed to fit on a single A4 page in landscape orientation. Use it as a desk reference or share it

with your team before your next strategy or problem-solving session.

https://www.planetspark.in/resources

19



() PLANETSPARK

3 SUMMARY

Key Takeaways & Your Next Steps

Your 7-day action plan

7 things to carry forward

—>  The stated problem is rarely the real problem. Always diagnose [_] Day 1: Complete the self-evaluation sheet (Card 18)

before prescribing.

Framework fit matters as much as framework skill. Diagnose the

problem type first.

MECE thinking is a habit, not a tool — practise itin every

structured conversation you have.

Human-centred problems require human-centred methods. Data

alone won't find what observation can.

Structured evaluation beats instinct for high-stakes decisions —

but your gut is still a signal, not noise.

Lead with your conclusion. Busy people make better decisions

when you answer first and explain second.

One framework applied imperfectly to a real problem is worth

more than five frameworks studied but never used.

[ ] Day 2:Apply 5 Whys to one recurring problem at

work

[ ] Day 3: MECE-map a current strategic challenge you're

involved in

Day 4: Rewrite one upcoming email or proposal using

the Pyramid Principle
Day 5: Build a Decision Matrix for one pending choice

Day 6: Identify one problem in your team that needs

a Design Thinking approach

Day 7: Share one framework with a colleague and

teach it — that's when mastery begins

Remember: Problem-solving is a learnable skill. Every
framework you practise compounds. You are already
thinking more structurally than you were before reading

this guide.

%/ You've got this. The professionals who get promoted, trusted with bigger challenges, and sought out for their thinking are

not necessarily the smartest people in the room — they are the most structured. That is a skill. You are building it right now.
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