(++), PLANETSPARK

Professional Capability Scoring Tool

A practical scorecard for working professionals who want to measure where they truly stand, identify gaps

with clarity, and build a focused development plan — without the guesswork. Designed for career changers,

early-mid career professionals, consultants, and managers ready to take ownership of their growth.
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The Problem With "Winging It" in Your Career

Most professionals spend years accumulating skills without ever pausing to assess whether those skills are
actually competitive. They move from role to role, project to project, assuming that busy-ness equals
capability — and then face a rude awakening during a promotion cycle, a job search, or a high-stakes
consulting pitch. The gap between feeling capable and being demonstrably capable is wider than most

people realise.

This is exactly the problem the Professional Capability Scoring Tool is designed to solve. Rather than relying
on vague self-perception or waiting for a performance review to surface your blind spots, this scorecard gives
you a structured, honest, and repeatable method to evaluate your skills across the dimensions that actually

matter in today's professional landscape.

What This Tool Solves

Unclear picture of your current capability level

No framework to prioritise skill development

Difficulty articulating your strengths to others

Reactive rather than proactive career planning

What You Walk Away With

e Ascored snapshot of your professional capability
e C(Clearidentification of priority development areas
e Language to confidently pitch your strengths

e A30-day action plan you can start today

Whether you are three years into your career or thirteen, whether you are pivoting industries or climbing
within your current one — this tool meets you where you are. The only prerequisite is a willingness to be

honest with yourself. Everything else follows from there.
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The Five Capability Domains

Professional capability is not a single thing — it is a constellation of interconnected skills and behaviours. This
scorecard assesses you across five domains that research, hiring managers, and senior leaders consistently
cite as the markers of high-impact professionals. Together, these five domains give you a complete 360° view

of where you stand.

Domain 1: Technical & Domain 2: Communication & Domain 3: Strategic Thinking
Functional Expertise Influence Your capacity to see beyond the
Your depth of knowledge in your Your ability to articulate ideas immediate task — connecting
core role — the hard skills, tools, clearly, persuade stakeholders, dots, anticipating consequences,
methodologies, and domain facilitate conversations, and adapt making decisions under
knowledge that make you credible your message for different ambiguity, and understanding the
and effective in your specific audiences — in writing, speech, business context of your work.
function. and presence.
Domain 4: Execution & Delivery Domain 5: Leadership & Self-Management
Your track record of getting things done — project Your ability to lead yourself and others — emotional
management, prioritisation, accountability, resilience intelligence, initiative, mentoring, managing up, and
under pressure, and your ability to deliver results the habits that signal you are ready for greater
consistently. responsibility.

[ s Scoring Note: Each domain is scored on a scale of 1-5. A score of 1 means
emerging/foundational. A score of 5 means consistently excellent/recognised by others. Aim for

honest, evidence-based scoring — not aspirational or inflated.
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Run Your Capability Audit: The Scorecard

This is the core instrument of this tool. Work through each domain and its sub-skills. For each item, assign
yourself a score from 1 to 5 using the scale below. Be specific — think of concrete examples from the past 6-12

months that justify your score. If you cannot name an example, that is itself a data point.

1 — Emerging 2 — Developing 3 — Competent
You have basic awareness but You can perform this skill in You apply this skill
limited application. You need familiar situations but struggle independently and
guidance to perform this skill in complex or novel contexts. consistently. You are reliable
reliably. and produce solid results.
4 — Advanced 5 — Expert

You perform this skill at a high level, often

coaching others. You are recognised for this

capability.

You set the standard. You innovate, teach, and are
a go-to authority on this skill in your

organisation.

Capability Sub-Skill Self Score Evidence / Priority for Development?
(1-5) Example

Domain 1: Technical & Functional

Expertise

Core role knowledge & methodology o Write in Yes /No
Figma/
print

Tool proficiency (software, platforms) o Write in Yes /No
Figma /
print

Industry / domain awareness o Write in Yes /No
Figma /
print

Domain 2: Communication &

Influence

Written communication clarity o Write in Yes / No
Figma /
print

Verbal & presentation skills L Write in Yes / No
Figma /
print

Stakeholder management & persuasion Write in Yes /No
Figma /
print

Domain 3: Strategic Thinking

Business context awareness o Write in Yes / No
Figma /
print

Problem framing & structured analysis e Write in Yes /No
Figma /
print

Decision-making under ambiguity o Write in Yes /No
Figma/
print

Domain 4: Execution & Delivery

Project & task management o Write in Yes /No
Figma /
print

Accountability & follow-through o Write in Yes /No
Figma /
print

Resilience & performance under o Write in Yes / No

pressure Figma /
print

Domain 5: Leadership & Self-

Management

Emotional intelligence & self-awareness ~ ___ Write in Yes /No
Figma /
print

Initiative & ownership mindset o Write in Yes / No
Figma /
print

Mentoring, coaching, or managing o Write in Yes /No

others Figma/

print
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Interpret Your Scores: Read the Pattern

Raw scores are just numbers. What matters is the patternthey reveal. Once you have completed the

scorecard, add up your scores within each domain and calculate your domain average. Then look across all

five domains to identify your capability profile — your unique signature of strengths and gaps.

Calculate
Averages

| —
(o) o)
00

Identify
Profile

Map Priority

Most professionals fall into one of three broad profile types. Understanding your profile helps you make

smarter development choices — rather than trying to improve everything at once, which leads to mediocre

progress across the board.

@ The Deep Specialist

Pattern: High scores (4-5) in

Domain 1 (Technical), lower

scores (2-3) in Domains 2, 3,

or 5.

Risk: You are credible but
may be invisible — your
expertise is not being
communicated or leveraged
at the level it deserves.
Priority: Investin
communication, influence,
and strategic thinking to

match your technical depth

with executive-level impact.

=] The Versatile Generalist

Pattern: Scores of 3 across
most domains — comfortable
everywhere but standout
nowhere.

Risk: You may be perceived as
"solid but not exceptional" —
which limits advancement in
competitive environments.
Priority: Pick one domain to
develop to a 4-5 level. Build a
signature strength that makes

you distinctively valuable.

%’ The Emerging Leader

Pattern: Strong scores (3-4)
in Domains 4 and 5,
developing in Domains 1 or 3.
Risk: You have the drive and
presence but may lack the
technical or strategic depth to
be taken seriously at senior
levels.

Priority: Close the knowledge
and strategic thinking gap
quickly to align your
leadership energy with

business credibility.

[J) . Insight: No profile is "bad." Every profile has a clear development path. The goal is not to score 5

]

across all domains overnight — it is to make deliberate, sequenced choices that compound over

time.
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Pinpoint Your Priority Gap: The Development
Matrix

Not all gaps are equal. A low score in a capability that is irrelevant to your next career goalis not a priority. A
low score in a capability that is critical for your next role or promotionis urgent. The Development Priority
Matrix helps you separate urgent development from background development — so your energy goes where it

matters most.

For each capability where you scored 3 or below, ask yourself two questions: (1) How critical is this
capability to my 12-month career goal? (Rate: High / Medium / Low) and (2) How quickly can I realistically

improve here? (Rate: Fast / Moderate / Slow). Then place it in the matrix below.

PRIORITY1:  PRIORITY 2:
ACTNOW START EARLY

.—_I.E ------ B .

| @

PRIORITY 3. PRIORITY 4:-
QUICKWINS: = DEPRIORITISE

Most professionals have 1-2 Priority 1 gaps and 1-2 Priority 2 gaps. That is enough to build a sharp, focused
development plan. Resist the urge to address everything simultaneously — focus creates momentum, and
momentum creates results. Write your top three priority gaps in the reflection space on the next section

before moving forward.
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Reflection & Gap Analysis Worksheet

Use this worksheet to process your scorecard results and crystallise your development priorities before

building your action plan. Write directly in this document (digital version) or print and handwrite. Honest,

specific answers here will make your 30-day action plan dramatically more effective.

2

Your Capability Signature

List your top two scored capabilities (your
strengths). For each, write one sentence
describing how you will actively use this strength

in your current role in the next 30 days.

Strength 1:

How | will use it:

Strength 2:

How | will use it:

Evidence Check

For your lowest-scoring capability, identify the
last time you were asked to demonstrate it
professionally. What happened?

Situation:

What went well:

What | would do differently:

This evidence-based reflection prevents

development plans built on false assumptions.

Your Priority Gap Statement

Complete this sentence for your top Priority 1

gap:

"Right now, my biggest development opportunity

is because it is preventing me

from and if | close this gap

within ___ months, | will be able to

This gap-statement is the foundation of your

development plan.

Perception vs. Reality Check

Think of one colleague, manager, or client who
knows your work well. If they were to score you
on your Priority 1 gap, would their score be
higher, lower, or the same as yours? Why?

Their likely score: My score:

Gap in perception (if any):

Perception gaps are often as important to close

as the skill gaps themselves.
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5 Scoring Mistakes That Will Derail Your
Development Plan

The scorecard is only as good as the honesty and rigour you bring to it. These five mistakes consistently

undermine the tool's effectiveness — and they are all completely avoidable once you know what to look for.

Scoring on Potential, Not Evidence

The mistake: Giving yourself a 4 because "I could do that if | had the chance," rather than scoring based
on what you have actually demonstrated in the past year.
The fix: For every score of 4 or 5, name a specific moment. If you cannot, downgrade by one point.

Evidence-based scoring is the only kind that leads to actionable plans.

2 | Conflating Effort with Capability

The mistake: Scoring yourself high because you "work really hard" on something — confusing the
effort you invest with the quality of the output you produce.

The fix: Capability is measured by outcomes and quality, not by hours invested or good intentions. Ask:
"What did others say about the result?" not "How hard did | try?"

Ignoring Context-Dependent Capability

The mistake: Assuming a skill you demonstrated in a previous role or industry still applies at the same
level in your current context.
The fix: Re-anchor every score to your currentrole, team, and industry. Capabilities transfer, but often

at a discounted rate when contexts change significantly.

Treating All Gaps as Equal Priorities

The mistake: Looking at your lowest score and immediately deciding to fix it — without checking
whether that capability even matters for your next career goal.
The fix: Always run your gaps through the Development Priority Matrix (Step 3) before building your

plan. Not every gap deserves your time.

Doing This Once and Never Revisiting

The mistake: Treating this as a one-time exercise and filing it away — missing the compounding benefit
of tracking your capability growth over time.
The fix: Reschedule this audit every six months. Your scores should move. If they do not, your

development plan needs a rethink. Progress is the point.
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Your 30-Day Capability Development Sprint

Insight without action is just interesting information. This section turns your scorecard results and reflection

worksheet into a concrete 30-day plan. Focus exclusively on your top one or two Priority 1 gaps. Trying to

address more than two capabilities in 30 days almost always results in shallow progress across all of them —

which is worse than deep progress on one.

Use the template below to build your sprint. Be as specific as possible — vague intentions ("l will improve my

communication") do not survive contact with a busy professional schedule. Specific actions do ("l will request

to lead the client debrief call on the 15th and ask my manager for feedback immediately after").

Week Target Capability
Week 1 Your Priority 1 gap
Awareness from Step 3

Week 2 Same capability
Practice

Week 3 Same capability
Feedback

Week 4 Same capability

Consolidation

Specific Action

Read one targeted
resource / attend one
relevant session /
observe a role model

in action

Find one real-work
opportunity to apply
this skill deliberately —
not perfectly, just

consciously

Ask one trusted
colleague or manager
for specific feedback

on your application of
this skill

Apply the skill again,
incorporating the
feedback. Re-score
yourself on just this

one capability.

https://www.planetspark.in/resources

Success Indicator

| can articulate specifically
what "good" looks like in

this capability

| attempted the skill in a real
context and noted what

worked

| have at least one piece of
external feedback to work
with

My score has moved by at
least 0.5 points — or | know

exactly why it has not
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Quick Self-Check: Are You Being Honest

Enough?

Before you finalise your scorecard and move into your development plan, run through this rapid self-honesty
checklist. These seven questions are designed to surface the subtle biases and blind spots that professionals

most commonly bring to self-assessment. A "No" answer to any question is a signal to revisit that part of your

scoring.

Evidence Test

Can you name a specific, real example from the
past 12 months for every score of 4 or 5 you gave

yourself?

Outcome Test

Are your scores based on the quality of outcomes
you produced — not just the effort you expended

or your intention?

Peer Test

Would a respected colleague who works closely
with you agree with your top three scores

without hesitation?

Context Test

Are all your scores anchored to your currentrole
and industry — not a previous position where the

bar may have been different?

—_—

Stretch Test

Have you identified at least one capability that
genuinely surprised you as a weakness —
something you would not have admitted without

doing this exercise?

Priority Test

Are your Priority 1 gaps actually aligned with your

12-month career goal — or are you prioritising

what feels comfortable to develop?

If you answered "Yes" to five or more of these questions, your scorecard is solid and your development plan

will be grounded in reality. If you answered "No" to three or more, take 20 minutes to revisit your scores

before proceeding. A slightly uncomfortable scorecard is far more valuable than a flattering one.

https://www.planetspark.in/resources
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Key Takeaways: What to Remember and What to
Do

You have now completed the Professional Capability Scoring Tool. Whether this was a quick diagnostic or a

deep, reflective audit, you now have more clarity about your professional capabilities than most people

achieve in years of career development. Here is what matters most as you move forward.

%

Capability is measurable — and therefore improvable

Vague notions of "being good at your job" cannot be developed. Scored, evidence-based capability

assessments can. You now have a baseline to build from and a benchmark to return to.

Your profile type points to your development strategy

Deep Specialists need to build visibility and strategic range. Versatile Generalists need a signature
strength. Emerging Leaders need to close technical or commercial credibility gaps. Know your type,

own your path.

Not all gaps are worth your time

Use the Development Priority Matrix to separate urgent from background development. Focused effort

on the right gap outperforms scattered effort across many gaps — every single time.

The 30-day sprint is your minimum viable action

A completed action plan that targets just one capability over 30 days will do more for your career than a

beautiful, comprehensive development plan that never gets started. Start small. Start now.

Perception gaps are as important as skill gaps

If the people who matter in your career see you differently than your scorecard reflects, your

development plan must include visibility and communication — not just skill-building in isolation.

Rescore every six months — and track the movement

This tool is most powerful as a repeated practice. Your scores should move. If they are not moving, your

development approach needs to change. Progress is the metric that matters.

Honesty is the only prerequisite

The scorecard reflects exactly what you put into it. Inflated scores produce comfortable plans that
produce no results. Honest scores — even uncomfortable ones — produce focused plans that produce

real career advancement.
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What Comes After This Scorecard

Completing this tool is the beginning of a development journey, not the end of one. Here is a clear path
forward depending on where you are right now — from immediate next actions to longer-term resources that

will help you close your priority gaps with expert support.

© )

This Week This Month

Finalise your scorecard, complete the reflection Execute your 30-day sprint. Focus ruthlessly on your
worksheet, and write your Priority Gap Statement. one Priority 1 gap. Collect at least one piece of

Share your 30-day sprint target with one colleague or  external feedback by Week 3. Re-score that specific

accountability partner. capability at the end of Week 4.

= ol

This Quarter In 6 Months

Explore PlanetSpark's structured programmes for Redo the full scorecard from scratch. Compare your
your identified capability gaps — from new scores to today's baseline. Celebrate measurable
communication mastery to strategic thinking. movement and recalibrate your priority gaps for the

Consider a mentoring relationship for your Priority 2 next six-month cycle.

gap.

PlanetSpark Programmes That Directly Address
Common Priority Gaps

e Communication & Influence — Business
Communication Mastery

e Strategic Thinking — Business Acumen for

Professionals

e Leadership — Leadership Foundations for Early-Mid

Career
e Execution — High-Performance Work Habits

e Technical Writing — Professional Writing for Impact

https://www.planetspark.in/resources 12



