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Professional Growth Readiness Assessment

A practical self-assessment toolkit for working professionals who want to take deliberate, confident steps

toward their next level — whether that's a promotion, a pivot, or a purpose shift.
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Why Growth Readiness Matters — Right Now

Most professionals don't stall because they lack talent. They stall because they don't have a clear, honest
picture of where they actually stand. They confuse busyness with progress, and activity with growth. The
result? Years pass, and the career they imagined stays just out of reach — not because they weren't capable,

but because they never stopped to assess their readiness.

This resource is built to change that. The Professional Growth Readiness Assessment gives you a
structured, honest mirror — one that reflects your current strengths, surfaces blind spots, and identifies
exactly where to focus your energy for maximum career momentum. It's not a personality quiz. It's a

professional diagnostic tool built for action.

Whether you're a manager considering a senior leadership leap, a consultant looking to command higher-
value engagements, or an early-career professional mapping out your next five years — this tool meets you

where you are and helps you move with intention.

What This Resource Solves

e Unclear sense of where you stand professionally
e No framework to evaluate readiness for your next move
e Confusing effort with strategic progress

e Blind spots in skills, mindset, or visibility
How to Use This Tool

e Read-through: Understand the full framework first
o Worksheet mode: Fill in each section as a working document
e Reference: Return to specific modules quarterly

e Coaching: Use with a mentor or manager for guided reflection
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The 5 Dimensions of Professional Growth

Readiness

Professional growth readiness isn't a single metric — it's a composite. After synthesising research from career

development frameworks, coaching methodologies, and real-world professional trajectories, we've identified

five core dimensions that predict whether a professional is truly ready for their next level. Think of these as

the five engines of a high-performance career.

SELF-AWARENESS

SELF-AWARENESS
Strengths, Values, Edges.

SKILLS CURRENCY

il

SKILLS CURRENCY
Relevant & Sharp.

STRATEGIC VISIBILITY

T RBK

STRATEGIC VISIBILITY
Seen by the Right People.

z.')

GROWTH MINDSET GROWTH MINDSET

Open to Learning & Feedback.

EXECUTION READINESS
Act, Prioritise, Deliver.

Each dimension is assessed independently in this toolkit. You'll score yourself, identify gaps, and leave with a

prioritised action plan tailored to your specific growth profile. No two professionals will have the same

readiness map — and that's precisely the point.
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Self-Awareness Assessment

Self-awareness is the foundation of every other growth dimension. Without it, you might be developing the
wrong skills, chasing the wrong roles, or repeating the same patterns wondering why nothing changes.
Research consistently shows that professionals with high self-awareness make better decisions, build
stronger relationships, and advance faster — not because they're more talented, but because they're more

intentional.

This module helps you audit your current self-knowledge across three lenses: strengths, values, and growth

edges. Be honest — this is a private diagnostic, not a performance review.

Reflection Worksheet: Self-Awareness Audit

C,, Strengths Clarity

List your top 3 professional
strengths. For each, write one
specific example from the last
12 months where that
strength created visible

impact.

Strength 1:
| Example:

Strength 2:
| Example:

Strength 3:
| Example:

% Values Alignment

What are your top 3
professional values? (e.g.,
autonomy, impact, growth,
stability, creativity) Rate how
aligned your current roleis to

each value: 1 (low) - 5 (high).

Value 1: /
Alignment Score: ___/5

Value 2: /
Alignment Score: ___/5

Value 3: /
Alignment Score: ___/5

1. Growth Edges

Name 2 patterns or
tendencies that have held you
back in the last 12 months. Be
specific — not
"communication" but "l avoid
difficult conversations with

my manager."

Pattern 1:

Pattern 2:

[J) Scoring Signal: If you struggled to write specific examples for your strengths, or couldn't name your

values immediately — your self-awareness dimension needs focused attention before other growth

work will stick.

https://www.planetspark.in/resources
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Skills Currency Check

Skills currency is the degree to which your capabilities are still relevant, competitive, and valued in today's
market. The professional landscape shifts fast — what made you exceptional three years ago may be table

stakes today, and what's in high demand tomorrow is already being learned by your peers. Skills currency

isn't about collecting certifications; it's about ensuring your core capabilities are sharp, transferable, and

aligned with where value is being created.

This module walks you through a structured audit of your professional skill stack — covering technical skills,

human skills, and the critical intersection of both.

Your Skills Stack Assessment

Skill Area Current Proficiency Market Demand Priority to
(1-5) (High/Med/Low) Develop
Core Technical / Domain Skills /5 - Yes / No
Data Literacy & Digital Tools __ /5 _ Yes / No
Communication & Storytelling /5 o Yes / No
Strategic Thinking __/5 o Yes /No
Leadership & Influence /5 o Yes / No
Collaboration & Cross-functional /5 L Yes /No
Work
Adaptability & Learning Agility __/5 o Yes / No

Skill Gap Formula

For each skill you rated below 3 AND marked as High
market demand — that's your priority development
zone. Don't try to close all gaps at once. Pick the top two
skills that, when developed, would most directly unlock

your next career move.

My Priority Skill 1:

My Priority Skill 2:
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Strategic Visibility Audit
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You can be the most skilled professional in the room, but if the right people don't know what you're capable

of — you're invisible. Strategic visibility is one of the most under-invested growth levers, particularly among

high performers who believe good work speaks for itself. It doesn't. In complex organisations, careers

advance when credibility and capability are visible to decision-makers, sponsors, and peers who can open

doors.

This module helps you assess how well your professional brand is working for you — internally within your

organisation, and externally in your industry or market.

Internal Visibility

e Does your manager's

and your work?

e Have you presented to

last 6 months?

e Areyou seen asa go-to
person for your area of
expertise?

e Do you have a sponsor

organisation?

manager know your name

senior stakeholders in the

(not just a mentor) in the

Visibility Score

External Visibility

Is your LinkedIn profile

active and compelling?

Have you written, spoken,
or contributed publicly in

your field?

Do recruiters or peers
reach out to you about

opportunities?

Are you known outside

your current employer?

Relationship Capital

Do you have 3-5 strong
advocates who would
recommend you
unprompted?

Are you building
relationships outside your

immediate team?

When did you last invest in
a professional relationship
with no immediate

agenda?

Count your "Yes" answers across all three categories above. 0-3: Low visibility — your work may not be

reaching those who matter most. 4-7: Moderate visibility — you have a foundation but strategic gaps remain.

8-12: High visibility — you are actively shaping how others perceive your professional value. Record your

score: /12

https://www.planetspark.in/resources
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Growth Mindset Inventory

Your mindset is the operating system that runs everything else. It determines how you respond to feedback,
how quickly you recover from setbacks, whether you take on stretch assignments, and how you interpret the
gap between where you are and where you want to be. A fixed mindset treats that gap as evidence of

inadequacy. A growth mindset treats it as a map.

The Growth Mindset Inventory below is designed to surface honest patterns — not to label you, but to identify
the specific beliefs and behaviours that are either accelerating or slowing your professional growth. Answer

instinctively with your first honest response.

Rate Yourself: 1 (Rarely) - 5 (Consistently)

2 | |

Feedback Response Stretch Orientation Failure Recovery

| actively seek feedback and | regularly take on challenges When | make a mistake, |

use it to improve, even when that are slightly beyond my analyse what went wrong and

it's uncomfortable. current capability. move forward without

Score: /5 Score:___/5 excessive self-criticism.

Score: ___ /5

+ | |

Learning Investment Comparison vs. Inspiration

| dedicate intentional time to learning — not just When | see peers advancing, | use it as inspiration

doing — each week. rather than evidence that I'm falling behind.

Score: ___ /5 Score: ___ /5
Interpreting Your Score Reflection Prompt
e 20-25: Strong growth orientation — protect and Write your answer here:

build on this

The last piece of critical feedback I received was:
e 13-19: Mixed mindset — identify which items

scored lowest and treat them as high-leverage

What I did with it:

development areas

e 5-12: Fixed mindset patterns — the good news: What | wish 1'd done differently:

mindset is trainable. Start here before anything

else.
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Execution Readiness Check
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|deas, aspirations, and even good plans mean nothing without execution. Execution readiness is your capacity

to convert intention into consistent, high-quality action — even under the pressures of a full workload,

competing priorities, and limited time. For many professionals, this is the dimension where growth actually

breaks down. Not for lack of ambition or knowledge, but because of overwhelm, poor prioritisation, or

unclear next steps.

This module assesses your current execution habits and surfaces where friction lives in your professional

workflow.
R r D SR
Capacity
Protect time for focused
growth work
. \ 4 N Y N .
Consistency
Clarity Follow through on
Know the exact next Weekly_ growth
growth action commitments
. y. \. Y,

The three stages above represent the execution chain. A break at any point derails growth work, regardless of

how motivated or skilled you are.

Execution Habits Worksheet

— Clarity Check

Can you name, right now, the single most
important action you should take in the next 7
days to advance your professional growth? If

yes — write it here: Afno—

return to Modules 1-4 to identify your highest-
priority gap.

— Consistency Score

In the last 4 weeks, how many of your stated
personal development goals did you fully
follow through on? ___ /4 weeks. A score of 3 or
above indicates strong execution consistency.
Below 2 signals a system or commitment

problem — not a motivation problem.

Capacity Audit

How many hours per week do you currently
invest in intentional professional development
(not work deliverables, but growth activities)?
___ hours/week. Industry benchmark for high-
growth professionals: 3-5 hours per week. If
you're below this, identify one recurring

commitment you can reduce or delegate.

Accountability Structure

Do you have any formal accountability
mechanism for your growth goals — a coach,
peer partner, manager check-in, or structured
review process? Yes /No. If no: your first
execution action is to set one up within the

next 14 days.
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Mapping Your Professional Growth Readiness
Score

You've now worked through all five dimensions. This section helps you synthesise your scores, visualise your
readiness profile, and identify where to focus first. There's no perfect score — this is a diagnostic, not a

ranking. The most valuable insight is the shape of your profile, not the overall number.

Your Readiness Scorecard

Dimension Max Score Your Score Priority Level

Self-Awareness 15 - High / Medium /
Low

Skills Currency 20 - High / Medium /
Low

Strategic Visibility 12 o High / Medium /
Low

Growth Mindset 25 - High / Medium /
Low

Execution Readiness 20 - High / Medium /
Low

TOTAL 92

Score 70-92 Score 45-69 Score Below 45

Growth-Ready Emerging Readiness Foundation Building

You have strong foundations You have real strengths but clear You're earlier in your readiness
across most dimensions. Focus development gaps. Prioritise journey — and that's completely
on the 1-2 lowest-scoring areas your two lowest-scoring valid. Focus on self-awareness
to move from good to dimensions and build a 90-day and mindset first. These unlock
exceptional. You're ready to focused improvement plan everything else. Your growth

make a bold next move. before pursuing your next move. clock starts now.
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5 Common Growth Readiness Mistakes — and
How to Fix Them

After working through this assessment with hundreds of professionals, certain patterns show up repeatedly.
These aren't failures of character or ambition — they're structural mistakes that can be corrected once you
can see them clearly. Review the following list honestly. If you recognise yourself in more than two of these,

consider them your starting point.

X Mistake 1: Waiting Until You Feel "Ready”

What it looks like: "I'll go for the promotion once I've mastered X." "I'll update my profile when |

have more to show."

The fix: Readiness is built through action, not before it. Take the next step at 80% ready. The final

20% comes from doing the thing, not preparing for it.

X Mistake 2: Developing Skills Nobody Can See

What it looks like: Completing courses, reading widely, building skills — but not demonstrating

2 or communicating them to the people who can open doors.

The fix: For every skill you develop, identify one visible way to apply it in a context where

decision-makers can observe the output.

X Mistake 3: Treating Feedback as Optional

What it looks like: Avoiding performance conversations. Interpreting silence from a manager as

implicit approval. Never asking "What do | need to do differently?"

The fix: Build a quarterly feedback ritual. Ask three people whose judgment you respect for

honest, specific input. Write down what you hear, even when it stings.

Y Mistake 4: Confusing Activity with Progress
What it looks like: Working 60-hour weeks and feeling like growth is happening by default. Being

busy is not the same as being strategic.

The fix: Audit your last month. For every major time investment, ask: did this move me toward

my growth goals, or just maintain current output? Shift the ratio.

X Mistake 5: Growing Alone
What it looks like: No mentor, no coach, no peer group, no accountability partner. Navigating a

complex professional landscape entirely by individual effort.

The fix: Identify one person to serve as a growth partner — someone who will give you honest

feedback and check in on your commitments. Schedule a monthly 30-minute call.
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Your 9o-Day Professional Growth Plan

Assessment without action is just reflection. This section transforms your readiness scores into a concrete,

prioritised 90-day plan. Use the framework below as a live working document. Return to it every 30 days to

track progress and adjust. A 90-day horizon is intentional — long enough to see meaningful progress, short

enough to stay accountable and motivated.

Growth Plan Template

M

&
/\

D C

Days 1-7: Clarify and Commit

Review your scorecard. Identify your top 2 priority dimensions. Write one specific, measurable goal
for each. Share your goals with at least one accountability partner. Block time in your calendar for

growth activities this week.

My Goal 1: | My Goal 2:

Days 8-30: Build the Foundation

Begin your highest-priority development activity. Take one visible action to improve your strategic
profile (present something, update your profile, request a conversation). Log what you're learning

and what's getting in the way each week.

Development Activity: [ Visibility Action:

Days 31-60: Deepen and Apply

Apply your new skills in a real work context. Seek feedback from your accountability partner and
one other trusted colleague. Adjust your plan based on what's working and what isn't. Check in on

your execution consistency score.

Feedback received: [ Adjustment made:

Days 61-90: Demonstrate and Reassess

Create a visible demonstration of your development — a presentation, a project, a conversation with
a senior stakeholder. Reassess your readiness scores and measure your progress. Identify your next

90-day focus area.

Demonstration planned: | Next focus:
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Professional Growth Readiness: Quick Reference
Checklist

Use this page as a rapid monthly check-in. Run through each item and mark your current status. This is
designed to take no more than 10 minutes and give you an immediate read on where your attention needs to

go this month.

¥ Self-Awareness "4 Strategic Visibility

e | can name my top 3 strengths with specific e Asenior stakeholder has seen my work this
examples month

e | know my top 3 professional values e My professional profile is current and

e | haveidentified my current growth edge compelling

e | have received feedback in the last 30 days e |haveinvested in a professional relationship this

month

¥ Skills Currency

4 Growth Mindset & Execution
e | haveinvested in learning something new this

month e | have acted on feedback, not just received it

| am actively developing at least one priority * Ifollowed through on last month's growth

skill commitment

e My accountability structure is active

Monthly Momentum Tracker

Month Checklist Score (out Biggest Win Biggest Gap Next Focus
of 14)

Month 1 __ /14 . . _

Month 2 ___ /14 o . _

Month 3 /14
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Growth Archetype: Which Profile Are You Right
Now?
Beyond the numerical score, professionals tend to cluster into one of four growth archetypes based on their

unique combination of strengths and gaps across the five dimensions. Identifying your archetype helps you

choose the most leveraged starting point — the intervention that will unlock the most other dimensions.

Read each archetype below and select the one that most honestly reflects your current state. Remember:

archetypes describe where you are, not who you are. They are designed to shift.

The Hidden Engine

Profile: High execution, high skills, low visibility. You deliver exceptional work but struggle to be

seen doing it. Growth is stalling because the right people don't know what you're capable of.

Your leverage point: Invest in Module 3 (Strategic Visibility) immediately. One visibility action per

week for 90 days will transform your trajectory.

The Ambitious Drifter

Profile: High motivation, strong visibility, low self-awareness or skill currency. You have energy

and presence but unclear direction or gaps in foundational capability.

Your leverage point: Return to Module 1 and Module 2. Clarity of direction and skills investment

will give your ambition a vehicle that actually moves.

The Capable Blocker

Profile: Strong skills and self-awareness, but fixed mindset patterns creating a ceiling. You know

what you should do but something inside consistently resists growth-edge work.

Your leverage point: Module 4 (Growth Mindset) is your starting point. Consider working with a

coach who can help you identify the beliefs limiting your next move.

The Ready Builder

Profile: Solid across most dimensions with clear gaps in execution. You know what to do and

have the capability, but consistent follow-through remains the challenge.

Your leverage point: Module 5 (Execution Readiness). Build your accountability structure first.

Everything else is already in place — you just need a system to activate it.

My archetype right now:
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Summary: Your Professional Growth Readiness
— Consolidated

You've worked through a comprehensive, five-dimension assessment of your professional growth readiness.
You've identified strengths, surfaced blind spots, mapped a 90-day action plan, and located your growth
archetype. This is more clarity than most professionals accumulate in a year of working hard without a

framework. Now the question is: what will you do in the next 24 hours?

Growth readiness is multi-dimensional

No single factor determines your readiness. Self-awareness, skills, visibility, mindset, and execution all

interact — and a gap in any one can create a ceiling on all the others.

2 | Your score is a starting point, not a verdict

Every dimension in this assessment is developable with intentional effort. The professionals who grow

fastest are not those who start highest — they are those who use their gaps as a roadmap.

Visibility is the most under-invested lever

If you scored below 7 on the Strategic Visibility module, this is almost certainly the fastest path to

unlocking growth. Strong work that isn't seen doesn't advance careers.

Execution is where growth plans actually die

An accountability structure and protected calendar time are not optional enhancements — they are the

difference between assessment as insight and assessment as action.

90 days is the right horizon

Do not try to close all gaps simultaneously. Pick your top two priority dimensions, build a 90-day plan,
execute consistently, then reassess. Compound progress over quarterly cycles beats unfocused annual

ambition every time.

6 | Growth is a practice, not an event

The professionals who advance consistently treat growth as a weekly discipline — not a once-a-year
performance review conversation. Return to this tool quarterly. Your profile will — and should —

change.

You already have more than you think

This assessment is not designed to highlight everything you lack. It's designed to show you exactly
what to build next. You bring real capability, real experience, and real potential to this work. This tool is

simply the map.

Your Immediate Next Step

Before you close this document, write down the single most
important action you will take in the next 72 hours based on

what you've learned. Not a list — one action, with a deadline.

My next action:

I will complete it by:

My accountability partner:
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