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Professional Impact Mapping Worksheet

A practical, step-by-step guide for working professionals who want to move from being busy to being visibly impactful — in their roles,

teams, and careers.
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Why Impact Mapping Changes Everything

Most professionals work hard. Very few work visibly. The difference between those who get recognised, promoted, and chosen for high-
stakes opportunities — and those who don't — is rarely about effort. It is almost always about clarity of impact. Knowing what you

contribute, to whom, and how it connects to outcomes that actually matter is the single most underrated professional skill.

This worksheet solves a specific, painful problem: you are doing excellent work, but somehow it is not translating into the visibility,
influence, or career momentum you expected. You may have received feedback like "you need more executive presence" or "you're not

strategic enough" — without anyone explaining what that actually means in practice. This resource closes that gap.

What You Will Gain How To Use This Resource
e Aclear map of your professional contributions and their Work through each step sequentially for maximum
organisational value benefit. If you are time-poor, start with Steps 2 and 4.

e Language to articulate your impact to managers, stakeholders, and Return to Step 6 every quarter as a checkpoint.

interviewers
e Areusable framework to assess and grow your influence over time

e Confidence in conversations about your role, your worth, and your

direction
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STEP 1

Audit Your Current Reality

Before you can map impact, you need an honest picture of where you stand today. This is not an exercise in self-criticism — itis a
diagnostic. Think of it the way a doctor reviews a patient's baseline before recommending a course of treatment. Without this baseline,
any strategy is guesswork.

Spend 15-20 minutes completing the reflection below. Be specific and resist the urge to be either too harsh or too generous with yourself.
The goal is accuracy, not performance.

Define Your Current Role

: Write down your official title — then write what you actually do day-to-day. Note the gap, if any.
List Your Top 5 Activilies

2 What do you spend most of your time on? Rank them by time invested, not by perceived importance.
Identify Your Stakeholders

3

Who depends on your work? Who benefits from it? List all internal and external stakeholders — even the indirect ones.

Name Your Recent Wins

List 3-5 outcomes you delivered in the past 6 months. Use specifics: numbers, timelines, decisions influenced.

[) Reflection Prompt: After completing the audit, ask yourself — "If | left this role tomorrow, what would my team or organisation

actually miss?" Your honest answer reveals your real impact footprint.
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STEP 2

Map Your Stakeholder Ecosystem

Impact does not exist in isolation. It is always felt by someone, somewhere, in a way that matters to them. The most effective
professionals understand their stakeholder ecosystem — not just their direct manager, but the full web of people whose decisions, work,
or results they influence. This step helps you make that web visible.

Direct Manager

sets goals,
evaluates

Organisational
Systems
maintain/improve

Your Team Cross-functional
or Reports Teams
shaped by depend on
guidance output/decisions
External Senior
Clients/Vendors Leadership

experience quality indirectly influenced

Once you have mapped your stakeholders, complete the table below. This is one of the most powerful exercises in this worksheet — it

forces you to think about impact from their perspective, not yours.

Stakeholder What They Need From You How Your Work Impacts Their Success
Direct Manager

Cross-functional Partner

Senior Leadership

Client /Vendor

Team / Reports
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STEP 3

Identify Your Impact Zones

Not all contributions are created equal. Some of your work keeps things running — essential, but invisible. Other work changes things —

it shifts outcomes, builds capability, or opens new possibilities. The most impactful professionals consciously invest their energy across

all three Impact Zones, rather than defaulting entirely to Zone 1.

This three-zone model is your lens for evaluating every major activity in your professional life. Once you understand which zone an

activity falls into, you can make deliberate choices about where to invest more — and where to delegate or deprioritise.

Zone 3: Transformational

Work that reshapes direction, culture, or capability. Examples: leading a strategic

1 initiative, building a new function, mentoring future leaders.

Zone 2: Influential

2 Work that changes decisions or improves systems. Examples: improving a

process, advising on a key decision, synthesising insights for leadership.

Zone 1: Operational

Work that keeps things running. Examples: regular reporting,
attending meetings, managing routine tasks. Necessary — but

insufficient on its own for career growth.

[ Your Worksheet Prompt: Review your top 5 activities from Step 1. Assign each to a Zone (1, 2, or 3). If more than 80% fall in

Zone 1, this is your signal to actively create space for Zones 2 and 3.
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STEP 4
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Articulate Your Impact in Numbers

One of the most common challenges working professionals face is translating their work into language that resonates with decision-

makers. Executives and hiring managers think in outcomes, not activities. They are not asking "what did you do?" — they are asking

"what changed because of you?" This step teaches you to make that translation fluently.

The formula is deceptively simple: Action + Context + Measurable Outcome. Every significant contribution you have made can be

expressed in this structure. The practice of doing this regularly — not just at appraisal time — is what separates professionals who are

seen as strategic from those who are seen as merely competent.

X Before: Activity Language

"Managed the client relationship" J
"Led weekly team meetings" .
"Worked on the product launch" .
"Supported the finance team" .
"Improved the onboarding process" .

Your Impact Translation Worksheet

4 After: Impact Language

"Retained a R40L account by resolving a delivery dispute within 48 hours"
"Reduced decision lag by 30% through structured weekly syncs"
"Contributed to a launch that hit 120% of Month 1 targets"

"Identified a *12L budget discrepancy that prevented a compliance issue"

"Cut new hire ramp-up time from 6 weeks to 3 weeks"

What You Did (Activity) What Changed (Outcome) How Big (Metric or Qualifier)
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STEP 5

Build Your Personal Impact Statement

Your Personal Impact Statement (PIS) is a 2-3 sentence articulation of who you are professionally, what you do that is uniquely valuable,
and the scale of difference you make. Itis not a job description. It is not a CV summary. It is the answer to the most important professional

question: "Why does your work matter?"

Most professionals have never written this statement — which means they are leaving the narrative about their own value entirely to
others. Your PIS becomes the backbone of everything: your appraisal conversations, your LinkedIn profile, your interviews, your internal

pitches. It should be revised every six months as your impact grows.

N, & ~

Anchor Connect Elevate

The diagram above shows the construction logic. Below is a fill-in template to draft your own statement. Write naturally — you can refine

the language later. The first draft does not need to be polished; it needs to be honest.

Anchor Sentence

1 "l am a [role/function] who specialises in [core strength or unique skill]. | bring [quality or approach] that others in my field

often overlook."

Connect Sentence

2
"My work directly enables [stakeholder group] to [achieve a specific outcome], particularly when [context or challenge]."
Elevate Sentence

3 "The result is [broader impact — organisational, financial, cultural, or strategic] — delivered consistently over [timeframe

or pattern]."

[J Testyour PIS: Share it with a trusted colleague and ask: "Does this sound like me? Does it sound credible? Is there anything

surprising — in a good or bad way?" Their reaction tells you a lot.
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STEP 6

Design Your Impact Growth Plan
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Mapping your current impact is powerful. Designing your futureimpact is transformative. This final step moves you from reflection to

action — and turns this worksheet from a one-time exercise into a living career strategy tool. Your Impact Growth Plan (IGP) is built on

three pillars: expanding your reach, deepening your expertise, and increasing your visibility in the spaces that matter.

The 90-day structure below is deliberately short-term. Ninety days is long enough to create real change, and short enough to stay

focused. After each cycle, return to Step 1 and run the audit again. Over time, you will build a rich record of your professional growth —

one that makes every appraisal, application, or pivot conversation far easier.

Days 1-30: Diagnose &
Prioritise

Complete this worksheet fully. Identify
your top 2 impact gaps. Share your PIS

!

Days 31-60: Experiment &
Shift
Volunteer for one Zone 2 or Zone 3

opportunity. Practise impact language in

with at least one trusted stakeholder for one real conversation — an appraisal, a

validation.

90-Day IGP Planner

Impact Goal

Expand stakeholder reach
Increase Zone 2/3 activity
Refine impact language

Custom goal

team update, or a client call.

G

Days 61-90: Reflect &
Document

Log 3 new impact statements. Update
your Impact Map. Identify what grew,
what stalled, and what your next 90-day

focus should be.

Action Steps Success Metric Review Date

https://www.planetspark.in/resources
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REAL-WORLD APPLICATION

See It in Action: Priya's Story

Priya is a 6-year marketing professional at a mid-size SaaS company. She is consistently told she is "doing great work" but has been

passed over for a Senior Manager role twice. She completes this worksheet and the findings change everything.

Before the Worksheet After the Worksheet

e Priya described her job as "managing campaigns and e Shereframed her role: "l translate customer insight into
coordinating with the sales team" revenue-generating campaigns at scale"

e Herstakeholder map only included her direct manager e |dentified 7 stakeholders she had been influencing — silently —
and the sales head including the Product team and the CRO

e 95% of her activities were Zone 1 — execution and e Created a plan to lead one cross-functional initiative per
coordination quarter (Zone 3)

e Herimpact statements sounded like tasks: "ran 12 e Rewrote her contributions: "Generated %2.3Cr in pipeline from
campaigns last quarter" 4 targeted ABM campaignsin Q2"

e She had no Personal Impact Statement and felt uncertain e Walked into her next review with a clear PIS and a 90-day IGP —
about her narrative and got the promotion within 4 months

Common Mistakes Professionals Make — and How to Fix Them

X Mistake: Confusing effort with impact

: Fix: Always ask "so what?" after describing any activity. If you cannot answer it, reframe until you can.
X Mistake: Mapping to only one stakeholder

2 Fix: Run the stakeholder table in Step 2 with at least 4 stakeholder groups. You are likely influencing far more than you
realise.
X Mistake: Writing your PIS once and forgetting it

3

Fix: Schedule a 30-minute quarterly review. Your impact evolves — your statement should too.

X Mistake: Staying in Zone 1 indefinitely

Fix: Identify one Zone 2 or Zone 3 opportunity every month. Even a small shift compounds dramatically over a year.
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Your Impact Your Future
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The Professional Impact Mapping Worksheet is designed to be a living tool, empowering you to clearly articulate your professional value

and strategically plan your growth. It moves beyond traditional job descriptions, offering a framework to continuously assess, quantify,

and elevate your contributions within any organisational context.

By regularly engaging with these steps, you build a robust narrative of your career, ensuring your impact is not only felt but also

recognised and rewarded. This final section consolidates the core tenets of impact mapping, providing a quick reference for sustaining

your journey of professional excellence.

Clarity Through Self-Audit

Regularly audit your current reality and
map your stakeholder ecosystem.
Understanding where your efforts are
currently directed and who benefits helps
identify leverage points and potential blind
spots, ensuring your energy is invested in

areas that yield maximum influence.

Commit to Continuous Growth

Implement your Impact Growth Plan (IGP)
with defined 90-day cycles. This structured
approach fosters consistent development,
allowing you to expand your reach, deepen
your expertise, and enhance your visibility.
Remember, impact is not static; it's a

dynamic process of evolution.

https://www.planetspark.in/resources

Quantify Your Value

Move beyond anecdotes by articulating
your impact in numbers. Metrics provide
undeniable evidence of your contributions,
transforming subjective observations into
objective achievements. This quantitative
approach is crucial for performance reviews,
promotions, and strategic career
discussions.

Craft Your Narrative

Develop a compelling Personal Impact
Statement (PIS) that concisely captures
your unique value proposition. This
statement serves as your professional North
Star, guiding your communication and
ensuring a consistent, powerful message
across all professional interactions and

platforms.
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KEY TAKEAWAYS

Your Impact Mapping Essentials

This worksheet has walked you through six powerful steps — from auditing your current reality to designing a concrete 90-day growth

plan. The ideas here are not theoretical. They are practical moves that, applied consistently, will make you significantly more visible,

more influential, and more confident in your professional identity. Here are the essentials to carry forward:

\/

Impact begins with honest self-audit

You cannot improve what you have not examined. The baseline diagnostic in Step 1 is where real professional clarity

begins — do not skip it.

Stakeholders define the scope of your impact

Your impact is always relative to someone else's outcomes. Map your full ecosystem — not just your direct manager — to

understand the true reach of your work.

Zone 1 keeps you employed; Zones 2 and 3 advance your career

Operational work is necessary but insufficient. Deliberately investing in influential and transformational work is what
creates upward momentum.

Translate activities into outcomes, always

Decision-makers think in results. Your ability to speak in outcomes — specific, measurable, contextualised — is your single

most portable professional skill.

Your Personal Impact Statement is your professional anchor

A well-crafted PIS replaces anxiety in high-stakes conversations with clarity. Write it, test it, and update it every quarter.

90 days is enough to create visible change

The Impact Growth Plan works because it is time-bound. Commit to one cycle, run the audit again, and watch the

compound effect unfold over 12 months.

Visibility is a skill, not a personality trait

Being seen for your work is not about self-promotion — it is about making your contribution legible to the people who

need to know about it. This worksheet gives you the language to do exactly that.

The professionals who grow fastest are not the ones who work hardest — they are the ones who make their work matter loudly. Use

this worksheet every quarter. Your career will thank you.

6 3 00 1

Steps to Impact Clarity Impact Zones Days to Visible Change Personal Impact
From audit to growth plan — Operational, Influential, and One focused quarteris all it Statement
each step builds on the last. Transformational — know takes to shift your professional The single most powerful
which zone you are in. trajectory. career document you will ever

write — and it fits in three

sentences.
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