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Professional Summary Templates for Strategy
Consultants

Your professional summary is the first thing a hiring manager reads — make it count. This resource gives strategy consultants at every

career stage the frameworks, templates, and language they need to craft a compelling, high-impact summary that opens doors.
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TEMPLATE RESOURCE

What This Resource Solves

Most strategy consultants are exceptional at solving complex business problems — but struggle to articulate their own value on paper. A
weak or generic professional summary buries your expertise under vague language, fails to differentiate you from hundreds of other

candidates, and leaves recruiters unconvinced before they even reach your experience section.

This resource is designed to eliminate that problem entirely. It provides ready-to-use templates, structured prompts, and real-world
examples tailored specifically for strategy consulting professionals — from engagement managers to senior partners. Whether you are

targeting a lateral move, a step up, or a transition into industry, the frameworks here will help you lead with impact.

Who It Is For

e Mid-level consultants (Manager / Senior Manager)
e Senior consultants targeting Director or Partner roles
e Consultants transitioning into industry or PE-backed firms

* Independent strategy advisors building a personal brand

When to Use It

e Updating your CV for a new opportunity
e Refreshing your LinkedIn profile summary
* Preparing a bio for a proposal or client pitch

e Building your executive presence narrative

https://www.planetspark.in/resources 1
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Anatomy of a Winning Professional Summary

A high-performing professional summary for a strategy consultant is not a paragraph of buzzwords — it is a tightly structured narrative
that answers four questions in under 80 words: Who are you? What do you specialise in? What results have you delivered? And what are

you seeking next?

A professional summary is your first impression—a concise, high-impact snapshot of your strategic capabilities, experience, and value.
For strategy consultants, it should immediately signal your ability to analyze complex business problems, craft actionable strategies,

and drive measurable outcomes.

Unlike a detailed resume, the summary is not about listing everything you’ve done; it is about positioning yourself as a trusted advisor
to business leaders. A strong introduction sets the tone by clearly defining who you are, what you specialize in, and the impact you

create.

(O = ol LR

Identity & Specialisation Quantified

1 |
Expertise & Sector Impact Career Intent

Each component plays a distinct role. Your identity anchors the reader. Your specialisation signals relevance. Your impact builds
credibility. Your intent tells the reader exactly why you are in front of them. Miss any one of these, and the summary loses its persuasive

power.
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The Four Building Blocks — Explained

Identity & Experlise

Open with your professional title and years of experience. Be specific — "strategy consultant" is weaker than "strategy and

operations consultant with 10 years in financial services." Precision signals seniority.

Specialisation & Sector

2 Name your functional focus (e.g., growth strategy, M&A, digital transformation) and the industries you serve. Sector

fluency is a major differentiator in consulting — do not leave it implied.

Quantified Impact

Include at least one concrete result — revenue generated, cost saved, transformation delivered. Numbers anchor your

credibility and make your summary memorable. Even one strong metric changes the tone entirely.

Career Intent

Close with a forward-looking statement that signals what you are seeking. This is especially important for transitions. It

frames the rest of your CV and tells the reader how to think about you.

In the context of strategy consulting, the introduction must balance clarity, credibility, and impact—showing not only your expertise in
areas like market analysis, transformation, and growth strategy, but also your ability to translate insights into results. This opening

section should be compelling enough to make hiring managers or clients want to read further and explore your profile in detail.

https://www.planetspark.in/resources 3



() PLANETSPARK

MANAGER / SENIOR MANAGER LEVEL

Template 1 — Mid-Level Strategy Consultant

Use this template if you have 5-10 years of experience and are targeting a senior manager, principal, or equivalent industry role. The

focus is on demonstrating breadth of sector exposure, depth of functional expertise, and early evidence of client leadership.

[Name] is a strategy consultant with [X] years of experience advising [sector/industry] clients on [functional area: e.g., growth
strategy, operating model design, market entry]. Having worked with [type of clients: e.g., FTSE 100 companies, PE-backed
businesses, government bodies], [he/she/they] has a track record of delivering [key outcome: e.g., cost reductions of 20-30%,
revenue growth strategies worth £X]. [Name] is now seeking to [career intent: e.g., take on a senior leadership role in a strategy

function within financial services].

[J Tip: Keep this under 75 words. Every word must earn its place. Remove adjectives like "passionate" or "dynamic" — they add

noise, not signal.

A mid-level Strategy Consultant is a professional with solid experience in delivering data-driven insights and actionable strategies that
support business growth and operational improvement. At this stage, the focus shifts from basic analysis to independent ownership of

projects, including market research, strategic planning, and performance optimization across functions or industries.

These professionals are expected to bridge analysis and execution, working closely with stakeholders to translate complex business
challenges into clear, implementable solutions. They often contribute to business transformation initiatives, support senior leadership

in decision-making, and play a key role in delivering measurable outcomes such as cost reduction, revenue growth, or process efficiency.

https://www.planetspark.in/resources 4



() PLANETSPARK

Template 1 — Filled Example

Below is a completed version of Template 1 to illustrate how the structure translates into a polished, professional summary. Notice how
each building block is present without the summary feeling mechanical or formulaic.

Priya Sharma is a strategy consultant with 8 years of experience advising financial services and fintech clients on growth strategy, digital
transformation, and operating model redesign. Having worked with leading banks, insurance groups, and Series B-D fintechs across the
UK and India, she has a track record of delivering measurable outcomes — including a £40M revenue growth strategy for a mid-market
lender and a 25% cost reduction programme for a regional insurer. Priya is now seeking a Director-level strategy role within a high-growth

financial services firm.

What Works Here

e Specific sector (financial services + fintech)
e Named functional areas (growth, digital, operating model)
e Two quantified outcomes with real numbers

e C(Clear careerintentin the final sentence

Word Count Check

This example is 78 words — tight, punchy, and complete. Aim for 60-85 words for a CV summary. LinkedIn allows more; aim for 120-150
words there. In summary, a well-crafted professional summary like this goes beyond listing experience—it clearly positions you as a
strategic thinker, highlights measurable impact, and communicates your ability to drive meaningful business outcomes. For strategy
consultants, the closure is especially important as it reinforces your career direction and readiness for higher responsibility. Ending with a
strong, forward-looking statement ensures your profile leaves a lasting impression and signals both confidence and intent, making it

easier for hiring managers or clients to see you as a valuable addition to their organization.

https://www.planetspark.in/resources 5
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DIRECTOR / ASSOCIATE PARTNER LEVEL

Template 2 — Senior Consultant / Director Level

At the Director or Associate Partner level, your summary must shift from "what | have done" to "what | lead." The emphasis moves to
client relationships, team leadership, and commercial impact. Functional depth is assumed — what differentiates you now is your ability

to originate and own.

[Name] is a senior strategy consultant and [sector] specialist with over [X] years leading complex engagements for [client type].
[He/She/They] has built a reputation for [distinctive capability: e.g., translating ambiguous mandates into executable strategies,
building and leading high-performing consulting teams]. Across [number] engagements, [Name] has delivered [impact: e.g., over
£Xm in value creation, successful market entries across X geographies]. [He/She/They] is now looking to [intent: e.g., step into a

Partner role or lead an in-house strategy function].

[ Key shift at this level: Use language of ownership — "led," "built," "originated," "accountable for." Avoid language of

participation — "contributed to," "supported," "assisted with."

At this level, the focus extends beyond analysis to ownership of outcomes—leading large teams, managing cross-functional
programs, and ensuring execution of strategic priorities. These professionals are skilled in corporate strategy, M&A, operating
model design, and large-scale transformation, consistently delivering measurable impact such as revenue growth, cost

optimization, and market expansion.

What distinguishes a Director-level consultant is their ability to connect strategy with execution at scale, aligning
stakeholders across the organization and driving sustainable value creation. They combine commercial acumen, leadership,
and strategic foresight to navigate complex business environments and deliver results that shape organizational success.

https://www.planetspark.in/resources 6
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Template 2 — Filled Example

Arjun Mehta is a senior strategy consultant and consumer and retail specialist with over 14 years leading large-scale transformation

and growth strategy engagements for global FMCG companies, retail conglomerates, and private equity sponsors.

He has built a reputation for translating complex, ambiguous mandates into clear strategic direction and executable roadmaps —
consistently delivering on time and within budget. Across more than 40 engagements, Arjun has driven over £120M in cumulative
value creation and led teams of up to 18 consultants. He is now seeking a Partner-level role at a boutique strategy firm or a Chief

Strategy Officer position within a consumer-facing business.

Language of Ownership

"Led large-scale transformation" — not "participated in." "Driven over £120M" — not "contributed to value creation." This

distinction signals seniority immediately.

Scale Signals

2 "40+ engagements" and "teams of up to 18" communicate breadth and leadership capacity — critical differentiators at

Director level and above.

Dual Career Intent

Listing two viable paths (Partner at boutique vs. CSO in industry) is acceptable at senior levels — it signals strategic

optionality, not indecision.

https://www.planetspark.in/resources 7
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CAREER TRANSITION TEMPLATE

Template 3 — Consultant Transitioning to
Industry

Transitioning from consulting to an in-house strategy role is one of the most common career moves — and one of the most poorly
communicated. Many consultants make the mistake of writing a summary that reads like a consulting CV, when what industry hiring

managers want to see is evidence of ownership, commercial accountability, and cultural fit with an operating environment.

[Name] is a strategy consultant with [X] years of experience at [firm name or tier: e.g., a Big 4 firm [ a global strategy boutique],
specialising in [sector + function]. Having advised [client type] on [key themes], [he/she/they] brings a strong foundation in
[transferable skills: e.g., strategic planning, commercial analysis, stakeholder management]. [Name] is now transitioning into
anin-house role where [he/she/they] can [value add: e.g., own strategy execution end-to-end, build long-term relationships with

a single organisation, drive impact beyond the engagement cycle].

[J Critical: Explicitly address the "why industry" question in your summary. Hiring managers will ask it — pre-empt it with a

confident, positive framing. Never frame it as "leaving consulting." Frame it as "moving toward ownership."

A strategy consultant transitioning into an industry role brings a strong foundation in problem-solving, analytical thinking, and
business transformation, with experience advising organizations on growth strategy, operational efficiency, and performance
improvement. Having worked across diverse projects and industries, they are adept at quickly understanding complex business

challenges and developing data-driven, actionable solutions that deliver measurable results.

https://www.planetspark.in/resources 8
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Template 3 — Filled Example

Neha Kapoor is a strategy consultant with 9 years of experience at a leading global strategy firm, specialising in healthcare and life
sciences across South and Southeast Asia. Having advised pharmaceutical companies, hospital networks, and health-tech startups on
market entry, portfolio strategy, and commercial model design, she brings deep sector knowledge alongside strong capabilities in
strategic planning, financial modelling, and executive stakeholder engagement. Neha is now transitioning into an in-house Head of

Strategy role where she can own the full strategy cycle — from insight generation through to execution — and build lasting impact within
a single organisation.

Transition Framing Done Right

Leads with consulting credentials — establishes credibility first

Names transferable skills explicitly

Frames the move as "toward ownership," not "away from consulting"

Specifies the target role clearly

What to Avoid

e "Looking for a change from consulting"
e "Seeking new challenges" (too vague)
e Overloading with consulting jargon

e Failing to name the target role or function

https://www.planetspark.in/resources 9
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INDEPENDENT / FRACTIONAL CONSULTANT

Template 4 — Independent Strategy Advisor /
Freelance Consultant

Independent strategy advisors face a unique challenge: they must convey credibility, specialisation, and commercial value without the
brand halo of a major firm. The summary must work harder — it is often the first and only thing a prospective client reads before deciding

whether to engage further.

[Name] is an independent strategy advisor with [X] years of experience helping [client type: e.g., mid-market businesses, PE-
backed companies, scale-ups] navigate [key challenges: e.g., growth strategy, market entry, organisational transformation].
Previously at [firm/s], [he/she/they] has worked across [sectors] and delivered [outcomes]. As a fractional strategy partner, [Name]
brings [distinctive value: e.g., senior-level thinking without the overhead of a large firm, rapid deployment, deep sector
expertise] to organisations that need [specific need].

[JJ Forindependents: Your previous firm affiliation is a credibility anchor — use it. "Previously at McKinsey / BCG / Bain / Big 4"

signals quality instantly. Do not bury it.

An Independent Strategy Advisor or Freelance Consultant brings a versatile, results-driven approach to solving complex business
challenges across industries. With experience supporting organizations of varying sizes—from startups to established enterprises—they

specialize in strategy development, market analysis, and transformation initiatives that drive measurable growth and efficiency.

https://www.planetspark.in/resources 10
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Template 4 — Filled Example

Vikram Nair is an independent strategy advisor with 16 years of experience helping PE-backed businesses, family-owned
conglomerates, and high-growth startups across India and the Middle East navigate strategic inflection points — from market entry
and portfolio restructuring to leadership transitions and exit readiness. Previously a Principal at a global strategy boutique, Vikram
has led over 50 engagements and delivered measurable value across consumer, infrastructure, and technology sectors. As a fractional
Chief Strategy Officer, he brings senior-level strategic rigour and hands-on execution capability to organisations that need decisive
direction without the cost or commitment of a full-time hire.

Operating with a high degree of autonomy, they are skilled at quickly diagnosing business problems, engaging with stakeholders, and
delivering tailored, actionable solutions that align with client objectives. Their work often spans multiple projects and industries,

enabling them to bring a broad perspective, proven frameworks, and best practices to every engagement.

Credibility Anchor

"Previously a Principal at a global strategy boutique" — establishes pedigree immediately.

Value Proposition

"Senior-level rigour without the cost of a full-time hire" — speaks directly to the client's decision calculus.

Geographic Scope

"India and the Middle East" — signals regional expertise, a key differentiator for independent advisors.

https://www.planetspark.in/resources 11
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LinkedIn vs. CV Summary — Key Differences

Many consultants make the mistake of copying their CV summary directly onto LinkedIn — or vice versa. These are fundamentally
different formats serving different audiences and purposes. Your CV summary is read by a recruiter or hiring manager who already has

your document in front of them. Your LinkedIn summary is read by someone who may have found you through a search, a referral, or a

post — and has no other context.

Y LINKEDIN
SUMMARY SUMMARY
F ®° B O — =
O
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The LinkedIn summary also benefits from first-person voice ("l have led...") rather than the third-person used in a CV ("She has led...").

First person feels more authentic on a social platform and performs better with LinkedIn's algorithm for profile visibility.

A LinkedIn summary and a CV summary both serve to present your professional value, but they are designed for different audiences,
formats, and purposes. A CV summary is typically concise, formal, and tailored to a specific role, focusing on relevance and alignment
with a job description. In contrast, a Linkedln summary is more conversational and narrative-driven, allowing you to showcase your

personality, career story, and broader professional brand.

https://www.planetspark.in/resources 12
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LINKEDIN FORMAT

LinkedIn Summary Template — Strategy
Consultant

LinkedIn summaries should open with a hook — a single sentence that captures your most compelling professional identity. Use short
paragraphs and white space. End with a clear call to action.
Hook: | help [client type] solve [core problem] — and turn strategy into results that last.

Body: Over the past [X] years, I've worked with [client types] across [sectors] on [functional areas]. My work sits at the intersection of

[theme 1] and [theme 2] — where the most interesting and highest-stakes decisions get made.

I've led engagements that delivered [outcome 1] and [outcome 2]. What | bring beyond the frameworks is [distinctive quality: e.g., the

ability to build trust quickly with senior stakeholders, a bias for action, deep sector fluency].

Intent: I'm currently [open to / focused on / exploring] [specific opportunity or type of work]. If you're working on something in

[space], I'd love to connect.

What differentiates my approach is my ability to bridge strategy and execution, ensuring that recommendations are not only
insightful but also practical and implementable. | enjoy working in fast-paced, collaborative environments where | can contribute to

meaningful business outcomes and drive sustainable value.

[) Linkedin tip: The first two lines appear before the "see more" fold. Make them count — your hook must compel the reader to

click through.

https://www.planetspark.in/resources 13
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©Q FILLABLE WORKSHEET

Fillable Worksheet — Build Your Own Summary

Use the table below to populate each component of your professional summary before assembling it. Completing each field first prevents
the most common mistake: writing in circles without a clear structure.

Your Input

e.g., Strategy Consultant / Senior Manager / Independent
Advisor

e.g., 8 years / over a decade
e.g., Financial Services, Healthcare, Consumer & Retail

e.g., Growth Strategy, M&A, Digital Transformation, Operating
Model

e.g., FTSE 100, PE-backed, Government, Scale-ups

e.g., £40M revenue strategy, 25% cost reduction, 3 successful

market entries

e.g., stakeholder alignment, translating ambiguity into action,

team leadership

e.g., Director role in financial services, CSO in industry,
fractional advisory

https://www.planetspark.in/resources 14
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Assembly Guide — From Fields to Final Summary

Once you have completed the worksheet, use this assembly sequence to draft your summary. The goal is a single, cohesive paragraph —
not a list of facts. Read it aloud when done; if it sounds robotic, it needs editing.

§
= I:I
— / j
Complete Draft Edit for Flow Check Word Read Aloud &
Worksheet Paragraph Count Refine
Assembly Formula

[Title] with [years] of experience advising [client types] on [functional areas] in [sectors]. Track record of [impact metric 1] and
[impact metric 2]. Known for [distinctive capability]. Now seeking [career intent].

Editing Checklist

Under 85 words for CV; under 200 for LinkedIn
e At least one quantified outcome

e No buzzwords without substance

e Careerintentis specific, not vague

e Third person for CV; first person for LinkedIn

https://www.planetspark.in/resources 15



(). PLANETSPARK

Power Words for Strategy Consultants

Word choice signals seniority. The language you use in your summary tells a reader — within seconds — whether you are a junior
contributor or a senior leader. Below are high-impact verbs and phrases that resonate with strategy consulting audiences, organised by

the type of impact they convey.

Leadership & Ownership
e Led, Directed, Owned, Spearheaded
e Accountable for, Championed

e Built and scaled, Established

Strategic Impact
e Delivered, Drove, Generated
e Transformed, Redesigned, Repositioned

e Unlocked, Accelerated, Captured

Client & Stakeholder
e Advised, Partnered with, Influenced
e Aligned, Engaged, Presented to

e Originated, Managed relationships with

Analytical & Problem-Solving
e Synthesised, Diagnosed, Modelled
e Structured, Evaluated, Assessed

e Translated ambiguity into, Identified

https://www.planetspark.in/resources 16



Words & Phrases to Avoid

Certain words and phrases are so overused in consulting CVs that they have lost all meaning. Using them signals a lack of self-awareness

() PLANETSPARK

and makes your summary blend into the pile. Replace each of these with specific, evidence-backed language instead.

Avoid This

Passionate about strategy

Dynamic and results-driven

Proven track record

Strong communication skills

Team player

Seeking new challenges

Extensive experience in...

Why It Fails

Tells the reader nothing; everyone says
this

Adjective-heavy, no evidence

Vague — prove it with a number

Expected at this level; not a

differentiator

Junior-sounding; irrelevant at senior

level

Vague and passive; signals lack of

direction

Filler phrase; adds no information

https://www.planetspark.in/resources

Replace With

Specific functional focus + sector

A quantified outcome

"Delivered £X in value across Y

engagements"

"Presented to C-suite and board-level

stakeholders"

"Led cross-functional teams of up to X"

Specific role title and context

State the years and the specific area
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Tailoring Your Summary for Different Audiences

A single, static professional summary is rarely optimal. The most effective strategy consultants maintain two or three versions of their
summary — each calibrated for a different audience or opportunity type. This does not mean fabricating different identities; it means

emphasising different facets of the same career story depending on what the reader values most.

For Consulting Firms

Emphasise client impact, sector depth, team leadership, and engagement complexity.
Use consulting-native language. Highlight firm tier if relevant.

For Industry Roles

Emphasise transferable skills, commercial outcomes, and ownership
mindset. Translate consulting language into business language. Lead with
sector relevance.

For PE / VC Firms

Emphasise deal exposure, value creation, financial rigour, and
speed of execution. Quantify everything. Signal comfort with

ambiguity and high-stakes decisions.

When tailoring, change no more than 20-30% of the summary. The core narrative — your identity, specialisation, and impact — should

remain consistent. Only the emphasis and framing should shift.

https://www.planetspark.in/resources 18



Sector-Specific Language Guide
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Different sectors have distinct vocabularies. Using the right language signals insider knowledge and builds immediate credibility with

sector-specialist recruiters and hiring managers. Below is a quick reference for the most common sectors in strategy consulting.

Sector

Financial Services

Healthcare & Life Sciences

Consumer & Retail

Technology & Digital

Infrastructure & Energy

Private Equity

High-Impact Terms

Regulatory strategy, capital allocation,
distribution model, bancassurance

Market access, patient pathway, commercial

model, portfolio rationalisation

Category strategy, shopper insight, omnichannel,

brand architecture

Digital transformation, platform strategy,

product-market fit, tech stack

Asset strategy, regulatory environment, capex

optimisation, transition planning

Value creation plan, commercial due diligence,

EBITDA improvement, exit readiness

https://www.planetspark.in/resources

Outcomes to Highlight

Revenue uplift, cost-to-income ratio, NPS
improvement

Launch success, market share gain, cost

per patient

Revenue growth, margin improvement,

market entry

User growth, ARR, digital revenue share

Cost savings, project delivery, stakeholder

alignment

Multiple expansion, revenue CAGR,

operational efficiency
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Quantifying Your Impact — A Practical Guide

The single most common weakness in strategy consultant summaries is the absence of numbers. Consultants often feel their work is too

complex or too confidential to quantify — but this is rarely true. There is almost always a way to express impact numerically, even under

NDA constraints.

When You Have the Numbers

e Use exact figures: "£40M revenue strategy"
e Use percentages: "25% reduction in operating costs"
e Usescale: "across 12 countries"

e Usevolume: "50+ engagements over 10 years"

When Numbers Are Confidential

e Useranges: "£20-50M in identified savings"
e Use relative terms: "top-quartile cost performance"
e Use proxies: "C-suite and board-level stakeholders"

e Use scope: "multi-year, multi-geography programme"

() Rule of thumb: If you cannot include a specific number, include a scale indicator. "A major UK bank" is stronger than "a

financial services client." Specificity signals credibility even without exact figures.

Quantifying your impact is one of the most powerful ways to elevate your profile. For strategy consultants, numbers transform your work
from “what you did”into “what you delivered”. Strong metrics signal credibility, business understanding, and the ability to drive real

outcomes.

https://www.planetspark.in/resources 20
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Common Mistakes — And How to Fix Them

Even experienced consultants make predictable errors when writing their own professional summaries. The following are the most

frequently observed mistakes, drawn from real CV reviews — along with clear fixes for each.

X Too Long

Mistake: Writing a 200-word summary on a CV that reads like a cover letter.

Fix: Cut to 60-85 words. Every sentence must add new information. If it repeats something already implied, delete it.

> No Career Intent

)4 Mistake: Ending the summary with a list of past achievements and no forward-looking statement.

Fix: Add one sentence stating the specific role or context you are targeting. This frames the entire CV.

Y Generic Sector Claims

Mistake: "Experience across multiple industries" — this signals breadth without depth.

Fix: Name your primary sector(s). If you are genuinely cross-sector, pick the two most relevant to your target role.

Y No Quantified Outcomes

Mistake: Describing what you did without stating what it achieved.

Fix: Add at least one metric. If exact numbers are confidential, use ranges, relative terms, or scale indicators.

Y Copying the Job Description

Mistake: Mirroring the language of the role so closely that the summary sounds inauthentic.

Fix: Use the job description to inform emphasis, not to copy language. Your summary should sound like you.

https://www.planetspark.in/resources 21
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Best Practices — Expert-Level Insights

Beyond avoiding mistakes, the best professional summaries share a set of positive qualities that elevate them from competent to
compelling. These are the practices that distinguish a summary written by a senior professional from one written by someone still

learning the craft.

Lead with Your Strongest Asset

Open with whatever is most impressive — years of experience, firm pedigree, or a landmark outcome. Do not bury the

lead. The first sentence sets the tone for everything that follows.

Layer Credibility Signals

@ Combine multiple credibility signals — firm name, client type, sector depth, and quantified outcomes. Each layer adds

weight. One signal alone is insufficient at senior level.

Update Every 6-12 Months

Your summary should reflect your most recent and most relevant work. A summary that references a project from five

years ago signals stagnation. Review and refresh regularly.

Write for the Reader, Not Yourself

Ask: "What does this reader need to know to decide to call me?" Every sentence should answer that question. Remove

anything that serves your ego but not the reader's decision.

https://www.planetspark.in/resources
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Summary Length Guide by Format

Different formats and contexts require different summary lengths. Using the wrong length for the wrong format is a common and easily
avoidable mistake. The table below provides clear guidance on optimal word counts across the most common professional contexts for

strategy consultants.

Choosing the right length for your professional summary is critical because it directly affects readability, impact, and how effectively

your profile is perceived by recruiters and stakeholders. A summary that is too short may fail to convey your full value, while one that
is too long can dilute key messages and lose the reader’s attention. For a CV, a concise summary of 3-5 lines is ideal, as it ensures clarity
and aligns with the fast-scanning nature of hiring managers. In contrast, a LinkedIn summary allows for more depth—typically 150-300

words—giving you the space to tell your story, highlight achievements, and showcase your personality.

Format / Context Optimal Length Voice Key Priority

CV /Resume Summary 60-85 words Third person Precision and impact

LinkedIn About Section 120-200 words First person Searchability and connection

Consulting Firm Bio 100-150 words Third person Client-facing credibility

Proposal / Pitch Bio 80-120 words Third person Relevance to the specific
mandate

Conference / Speaker Bio 50-75 words Third person Authority and topic
relevance

Executive Search Profile 150-250 words Third person Comprehensive career
narrative

https://www.planetspark.in/resources 23
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Adapting Your Summary for a Proposal Bio

When your summary appears in a client proposal or pitch document, the rules change significantly. The reader is not a recruiter

evaluating your career — they are a client assessing whether you are the right person to solve their specific problem. Your bio must be
calibrated to the mandate, not to your career history.

Proposal Bio Principles

e Lead with sector and functional relevance to this specific client
e Reference comparable engagements — not your full career

e Usetheclient'slanguage where possible

e Keepitunder 120 words — clients skim bios

e End with your role on this engagement, not your career intent

Proposal Bio Template
[Name] leads this engagement as [role]. [He/She/They] brings [X] years of experience in [relevant sector], with particular expertise in

[relevant function]. Recent comparable work includes [brief description of 1-2 relevant engagements and outcomes]. [Name] will be
responsible for [specific deliverables on this engagement].

[ Proposal bio rule: Every sentence should answer the client's implicit question — "Why is this person the right choice for our

problem?" If a sentence does not answer that, remove it.

https://www.planetspark.in/resources 24
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Summary Review Checklist

Before submitting your CV, updating your LinkedIn profile, or sending a proposal, run your professional summary through this checklist. A

summary that passes all ten checks is ready to go.

| | 2 | I
Identity is clear Sector is named Function is specified
Your professional title and years of At least one specific sector or industry Your functional specialisation (e.g.,
experience are stated in the first is mentioned — not "various growth strategy, M&A, digital) is
sentence. industries." explicit.
+ | | 6
Atleast one metric Career intent is stated Word count is right
One quantified outcome, range, or The final sentence tells the reader 60-85 words for CV; 120-200 for
scale indicator is present. what you are seeking — specifically. LinkedIn. Not a word more than
needed.
| | + | |
No buzzwords Language of ownership "So What?" test passed
No "passionate," "dynamic," "proven Verbs signal leadership: "led," Every sentence adds new, reader-

track record," or "team player." "delivered," "drove" — not relevant information. Nothing is filler.

"supported" or "assisted."

10

Tailored to the audience

The emphasis and framing match the specific reader — consulting firm, industry, PE, or client.

https://www.planetspark.in/resources
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Before & After — Summary Transformation

The most effective way to understand what a strong summary looks like is to see a weak one transformed. Below is a real-world style
before-and-after example showing how a generic, unfocused summary becomes a compelling, high-impact narrative using the principles

in this guide.

X Before

Experienced strategy consultant with a strong background in business consulting and advisory services. Passionate about helping
organisations achieve their goals through strategic thinking and innovative solutions. Strong communication and analytical skills.

Looking for new opportunities to grow professionally and make an impact.

e Nosector named
e No functional specialisation
e No quantified outcomes

e Buzzword-heavy ("passionate,” "innovative")

e Vague career intent

After

Rahul Verma is a strategy consultant with 11 years of experience advising technology and media companies on growth strategy, digital
transformation, and M&A. Having worked with leading global tech firms and PE-backed media businesses across India and Southeast
Asia, he has delivered over 500 crore in value creation across 35+ engagements. Rahul is now seeking a Director-level strategy role within
a high-growth technology business.

e Sector named (technology and media)

e Functions specified (growth, digital, M&A)
e Quantified outcome (X500 crore)

e Scale signal (35+ engagements)

e Specific career intent
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Quick Reference — Template Selector

Use this guide to quickly identify which template is most appropriate for your current situation. Select the template that best matches

your career stage and objective, then customise using the worksheet and assembly guide.

j*gz\rl‘empla‘[e 1: Template 5

Mid-Level Senior
Consultant Consultant/
e barg] Director

Targeting senior (10+ years, Director/AP level)

manager or industry role. .
g y Targeting Partner or

senior leadership.

Template 3: Template 4:

Career Independent
Transition Advisor
(any ::\;c:‘lé:::;l;lting (10+ years, fractional/

L. independent)
Targeting in-house

strategy role. Targeting advisory
clients or CSO roles.

Choosing the right professional summary template depends on your career stage, goals, and the platform you are writing for. Entry-
level professionals should use a foundational template that highlights skills, education, and analytical ability, while mid-level strategy
consultants should focus on an impact-driven template that showcases measurable achievements and project ownership. Senior
consultants and managers benefit from leadership-focused templates that emphasize team management, stakeholder influence, and
strategic delivery, whereas director-level professionals should use executive templates that highlight enterprise strategy, transformation,

and high-level business impact.
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Achievement Framing: Articulating Your Impact

Focus on the "So What?"

Move beyond describing tasks. Instead, articulate the business problem you addressed, your role in solving it, and the
tangible results. Every achievement should answer the implicit question: "What difference did this make to the client or
business?"

Quantify Everything Possible

Numbers speak volumes. Quantify your contributions whenever feasible, using percentages, monetary values (e.g.,

"generated 50 Cr revenue," "reduced costs by 15%"), improved ratios, or increased efficiency. If exact figures are

confidential, use ranges or indicators of scale (e.g., "managed multi-crore budgets," "impacted 15+ clients").

Use Action-Oriented Verbs

Start your achievement statements with strong verbs that convey leadership and initiative. Words like "led," "developed,"
"orchestrated," "drove," "transformed," or "optimised" are far more impactful than passive or generic terms. Avoid phrases

like "responsible for" or "assisted in."

Highlight Strategic Impact

Connect your achievements to broader strategic objectives. Did your work enable market entry, drive digital
transformation, improve competitive positioning, or enhance organisational agility? Frame your contributions in the

context of overarching business goals, demonstrating your strategic thinking.

Tailor to the Audience

Customise the emphasis of your achievements for each application. A summary for a private equity firm will highlight
different aspects (e.g., value creation, EBITDA improvement) than one for a technology start-up (e.g., rapid growth,

innovation). Always consider what matters most to the reader.
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Cheat Sheet — Professional Summary at a Glance

The Formula
Title + Years » Sector + Function » Client Type » Quantified Impact » Career Intent

60-85 words. Third person for CV. First person for LinkedIn.

4 Must-Haves

e Named sector(s)

v
°

Functional specialisation

At least one metric

Specific career intent

4 Must-Avoids

Buzzwords without evidence

Vague career intent

No quantified outcomes

Generic sector claims

3 Power Moves

e Lead with your strongest asset

4

e Use language of ownership

e Passthe "So What?" test on every sentence

[ Final reminder: Your professional summary is a living document. Update it every 6-12 months, tailor it for every significant

application, and always write it for the reader — not for yourself. A great summary does not describe who you are. It tells the
reader exactly why they should call you.

https://www.planetspark.in/resources 29



(). PLANETSPARK

Proofreading Checklist — Ensuring Flawless
Professional Summaries

Grammar & Spelling

Thoroughly proofread for any grammatical mistakes, punctuation errors, or typographical errors. Consider using advanced

grammar checkers or asking a colleague to review for fresh perspective.

Clarity & Conciseness

2 Evaluate each sentence for clarity and conciseness. Eliminate any unnecessary jargon, clichés, or redundant phrases that

do not add value. Every word should contribute to the overall impact.

Quantified Impact

Verify that all claims of achievement are backed by specific, quantifiable results. Ensure metrics are present and impactful

(e.g., "delivered X500 Cr value," "reduced operational costs by 15%").

Action-Oriented Verbs

Confirm that your achievement statements begin with strong, active verbs (e.g., "spearheaded," "orchestrated,"

"transformed," "optimised") to convey leadership and initiative.

Relevance & Targeting

Ensure the summary is highly relevant and strategically tailored to the specific role, industry, or client you are targeting.

Highlight experiences and skills most pertinent to their needs.

Length Adherence

6 Check that your summary adheres to the recommended length guidelines for the specific platform (e.g., shorter for

LinkedIn, slightly longer for a CV). Avoid exceeding word counts which can lead to information overload.
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As we conclude this guide, it's clear that a compelling professional summary is more than just a formality—it's a strategic asset in your

career toolkit. In the competitive landscape of strategy consulting, a meticulously crafted summary acts as your personal brand

statement, capturing attention and articulating your unique value proposition. It serves as the gateway to new opportunities, whether

you're aiming for senior leadership roles, transitioning to industry, or seeking independent advisory engagements.

Master the Core

Internalise the 'Title + Years - Sector + Function' formula. This
foundational structure ensures clarity and immediate

understanding of your profile.

Tailor & Target

Customise your summary for every opportunity. Highlight the
most relevant experiences and skills that directly align with

the reader's needs and role requirements.

7

Quantify Relentlessly

Always seek to embed quantifiable achievements. Numbers
are universally understood and provide undeniable evidence

of your impact and contributions.

—_—

Refine Constantly

Your professional journey is dynamic, and so should be your
summary. Regularly review and update it to reflect new

achievements, skills, and career objectives.

By diligently applying these principles and leveraging the tools presented, you can transform your professional summary into a powerful

narrative that resonates with decision-makers. It's a continuous investment in your professional brand that yields significant returns,

opening doors to your next impactful role and solidifying your reputation as a distinguished strategy consultant.
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