
Thinking Skills Self-Assessment Quiz
A practical, honest diagnostic for working professionals who want to sharpen how they think — not just what they know. This resource 

helps you identify your cognitive strengths, uncover blind spots, and build a clear action plan to level up your thinking at work.



INTRODUCTION

Why Thinking Skills Are Your Most Underrated 
Career Asset

Analytical & Reflective 
Thinking
Examining details and 
contemplating experiences.

Critical & Creative 
Thinking

Evaluating information and 
generating novel ideas. Thinking Skills

The core foundation of cognitive 
abilities and processes.

In most workplaces, people are evaluated on outputs — deliverables, deadlines, 

decisions. But what drives all of those outputs? How you think. Yet thinking 
skills are rarely taught explicitly in corporate training programmes, and even 

more rarely assessed with any honesty or rigour. Most professionals coast on 
intuition and experience, never pausing to audit the quality of the cognitive 

habits that underpin every choice they make.

The research is unambiguous: professionals who demonstrate strong critical 

thinking, structured problem-solving, and creative reasoning consistently 

outperform their peers — not just in productivity, but in leadership readiness, 
stakeholder trust, and career progression speed. A McKinsey survey of global 

executives listed "higher-order thinking skills" as the single most sought-after 

capability in talent — ahead of technical expertise and domain knowledge.

This quiz exists because self-awareness is the starting point of all growth. You 

cannot improve what you cannot see. The questions in this resource are drawn 

from research in cognitive psychology, workplace learning, and professional 
effectiveness frameworks. They are designed to surface patterns — the good 

ones you should leverage and the limiting ones you should actively rewire.

Approach this assessment with genuine curiosity rather than a desire to score 

well. There are no "trick" questions and no universally correct answers. The 

goal is honest reflection, not performance. Give yourself 20–30 minutes of 

uninterrupted time, and answer each question based on what you actually do — 
not what you aspire to do.

📌 How to Read Your Results

After completing each section, tally your 

scores and identify your top two areas 
of strength and your lowest-scoring 

category. That lowest score is your 

highest-leverage growth opportunity.

⏱ Time Required

Full quiz: 20–30 minutes. Quick scan: 10 

minutes. Recommended: complete in 
one sitting for honest results.

🔁 Revisit Quarterly

Thinking habits evolve. Re-take this quiz 

every 3–4 months to track growth and 

recalibrate your focus areas.
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MODULE 1 OF 4

Critical Thinking — Do You Question What You 
Assume?
Critical thinking is the ability to analyse information objectively, identify assumptions, evaluate evidence, and reach well-reasoned 

conclusions. It is the cognitive foundation of every good decision. In professional settings, poor critical thinking shows up as groupthink, 

rushed decisions based on incomplete data, and a tendency to confuse correlation with causation. Rate yourself honestly on each 

statement below.

Question Assumptions
Challenge the initial premises 

and underlying beliefs of the 
argument.

Evaluate Evidence
Assess the quality and 

relevance of the supporting 
data and facts.

Analyze Arguments
Examine the logical structure 
and coherence of the reasoning 
presented.

Reflect and Revise
Consider new perspectives and 
adjust conclusions based on the 
analysis.

1

Questioning Assumptions
When presented with a plan or proposal, I instinctively ask: "What assumptions are we making here, and are they valid?" I 

push back respectfully when I sense something has been taken for granted.

Score yourself 1–5: 1 = Rarely, 3 = Sometimes, 5 = Consistently

2

Evaluating Evidence
I actively look for data, case studies, or precedent before forming a strong opinion. I distinguish between anecdote and 
evidence, and I change my position when the evidence warrants it.

Score yourself 1–5: 1 = Rarely, 3 = Sometimes, 5 = Consistently

3

Recognising Bias
I am aware of cognitive biases — such as confirmation bias, anchoring, and availability heuristic — and I actively try to 

counteract them in my reasoning and in team discussions.

Score yourself 1–5: 1 = Rarely, 3 = Sometimes, 5 = Consistently

4

Drawing Sound Conclusions
My conclusions follow logically from the information I have. I avoid overgeneralising and I flag uncertainty clearly rather 

than projecting false confidence to stakeholders or my team.

Score yourself 1–5: 1 = Rarely, 3 = Sometimes, 5 = Consistently

Module 1 Score: _____ / 20
16–20: Strong critical thinker. 10–15: Developing — pick one bias to actively counteract this week. Below 10: This is your priority 

development area.
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MODULE 2 OF 4

Problem-Solving — Do You Work Through 
Challenges Systematically?
Problem-solving is not just about finding answers — it is about diagnosing the right problem in the first place, structuring your approach, 

and iterating intelligently when your first solution does not hold. Strong professional problem-solvers are distinguishable not by how 

quickly they answer, but by the quality of the questions they ask and the rigour of the process they follow. Rate yourself on the four 
dimensions below.  It’s a multifaceted skill that involves:

Diagnosing the Right Problem: Understanding the core issue is crucial. It's about identifying the real problem, not just the 
symptoms. Misdiagnosis often leads to wasted effort and suboptimal solutions.

1.

Structuring Your Approach: A systematic, organized method is key to problem-solving. It ensures that all aspects of the problem are 

considered and that the solution is comprehensive and well thought out.

2.

Iterating Intelligently: Often, the first solution won't be the right one. Strong problem-solvers remain adaptable and are able to 

adjust their approach based on feedback and new information, refining their solution as needed.

3.

Asking Quality Questions: The best problem-solvers don’t rush to conclusions. They ask insightful, probing questions that guide 

their thinking and direct their attention to the most relevant factors. These questions shape the entire problem-solving process.

4.

🔍 Problem Definition

Before jumping to solutions, I invest time defining the actual 

problem precisely. I use tools like the "5 Whys" or stakeholder 

mapping to get to root causes rather than surface symptoms.

Score yourself 1–5: 1 = Rarely | 3 = Sometimes | 5 = Consistently

My Score: _____

🧩 Structuring Approaches

I break complex problems into smaller, manageable components. 

I use frameworks (MECE, issue trees, decision matrices) where 

appropriate, and I can explain my problem-solving process 

clearly to others.

Score yourself 1–5: 1 = Rarely | 3 = Sometimes | 5 = Consistently

My Score: _____

💡 Generating Multiple Options

Rather than defaulting to the first workable solution, I 

deliberately generate at least 3 alternatives before evaluating 

options. I invite diverse perspectives to stress-test my thinking.

Score yourself 1–5: 1 = Rarely | 3 = Sometimes | 5 = Consistently

My Score: _____

🔄 Iterating and Learning

When a solution does not work, I treat it as data rather than 

failure. I adjust systematically, document what I learned, and 

apply those insights to future challenges without rumination.

Score yourself 1–5: 1 = Rarely | 3 = Sometimes | 5 = Consistently

My Score: _____

📝 Reflection Prompt

Think of a problem you solved in the last 30 days. Which of the four dimensions above did you apply well? Which did you skip? 

Write a 2–3 sentence honest answer below and use it as your action cue.
My reflection: _______________________________________________

Module 2 Score: _____ / 20
16–20: Systematic problem-solver. 10–15: Developing — try using an issue tree on your next challenge. Below 10: Prioritise structured 
problem-solving practice immediately.
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MODULE 3 OF 4

Creative Thinking — Can You Generate Novel, 
Useful Ideas?
Creative thinking in professional contexts is not about being an artist — it is about generating options where others see dead ends, 

connecting dots across domains, and approaching familiar problems from unfamiliar angles. It is one of the most future-proof 

capabilities you can develop, because it is the hardest to automate and the most valued by senior leadership.

Idea Generation
I regularly generate ideas that go beyond the obvious. I 

use techniques like analogical thinking, reverse 

brainstorming, or random stimulation to expand my 

option set when stuck.

Score 1–5: ___

Cross-Domain Connections
I draw insights from fields outside my expertise — other 

industries, disciplines, or cultural contexts — and apply 

them to my current work in meaningful, practical ways.

Score 1–5: ___

Comfort With Ambiguity
I can work effectively in situations where the brief is 

unclear, the data is incomplete, or the path forward is 

uncertain. I treat ambiguity as a creative prompt rather 

than a blocker.

Score 1–5: ___

Idea Evaluation
I do not just generate ideas — I can also critically evaluate 

them for feasibility, desirability, and viability. I know when 

to kill a weak idea and when to advocate for an 

unconventional one.

Score 1–5: ___

🌟 Creative Courage Check

Answer Yes or No to each of the following:

I have proposed an idea in the last 3 months that felt risky to 

say out loud

I regularly consume content outside my professional domain 

(books, podcasts, films)

I can tolerate a brainstorm session where most ideas are 

unusable

I have reframed a problem in a way that changed the team's 

approach

Tally: ___ / 4 Yes answers

⚠ Common Trap: Premature 
Convergence

The most common creative thinking failure 

professionals make is evaluating ideas too early in the 

process. If you find yourself saying "that won't work" 

during a brainstorm, you are converging before you 
have fully diverged. Separate your generation sessions 

from your evaluation sessions — always.

Module 3 Score: _____ / 20
16–20: Strong creative thinker. 10–15: Developing — try one deliberate creative exercise this week. Below 10: Schedule a dedicated 

creativity practice — even 15 minutes daily compounds fast.bb 
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MODULE 4 OF 4

Metacognitive Thinking — Do You Think About 
How You Think?
Metacognition — thinking about your own thinking — is the most advanced and arguably most powerful cognitive skill of all. It is what 

separates professionals who learn continuously from those who plateau. High metacognitive awareness means you can monitor your 

reasoning in real time, catch yourself when you are going wrong, and deliberately apply better mental strategies. It is the engine behind 
all sustained professional growth.

Use the scoring table below to assess yourself honestly across these four metacognitive dimensions. Be especially attentive to the gap 

between how you intend to think and how you actually think under pressure — that gap is your most important data point.

Metacognitive Dimension Score (1–5) Evidence (one 
example)

Action I will take

Self-Monitoring: I catch unhelpful thinking patterns as 

they happen

___ _____________ _____________

Strategy Selection: I adjust my thinking approach based 

on the type of challenge

___ _____________ _____________

Reflective Learning: I deliberately extract lessons from 

experience, not just move on

___ _____________ _____________

Growth Orientation: I believe thinking skills can be built 
with deliberate practice

___ _____________ _____________

Module 4 Score: _____ / 20
16–20: Highly metacognitive — you are your own best coach. 10–15: Developing — start a weekly reflection journal entry. Below 10: 

Begin with a daily 5-minute "thinking debrief" — what worked, what did not, what would you change?

Your Overall Thinking Profile — Scoring Summary

80
Maximum Score

Total possible points across all 

four modules

60+
Strong Thinker

You have solid cognitive habits 

— focus on mastery in your 
weakest module

40–59
Developing

Good foundations with clear 

growth edges — prioritise your 
two lowest modules

Below 40
High Growth Zone

Significant opportunity ahead 

— start with Module 1 and build 
systematically

My Total Score: _____ 
/ 80

My strongest module: 

______________________
My lowest module (priority): 

__________________

One insight I will act on this 
week: ________________

🚀 Key Takeaways

Thinking skills are learnable — your score today is a starting point, not a verdict

Critical, problem-solving, creative, and metacognitive thinking compound together

Your lowest-scoring module is your highest-leverage investment

Small daily habits — reflection, questioning, deliberate practice — outperform 
intensive bursts

Re-take this quiz quarterly to track real, measurable growth in your cognitive habits
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